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CEO'’s Statement

At Codan, enduring performance rests on trust.
Itis earned by delivering technology that
works when it matters, by treating people

with respect, by governing responsibly and by
contributing to the communities that support
us. Our shareholders rightly expect us to pair
ambition with discipline and to understand

the risks and opportunities ahead. These
responsibilities are interconnected and central
to how we create long-term value.

FY26 marks an important milestone for Codan
as our first year of mandatory climate-related
financial reporting and the publication of our
first mandatory Sustainability Report. For Codan,
however, this is not the beginning of our climate-
related work. It is the culmination of several
years of deliberate preparation and investment
in the systems, governance and organisational
capability required to support credible reporting.

Since FY23, we have progressively matured our
voluntary climate-related disclosures, initially
using the recommendations of the Task Force
on Climate-related Financial Disclosures as our
guide. We have strengthened the collection of
Scope 1, Scope 2 and Scope 3 emissions data,
assessed climate-related risks and opportunities,
reviewed how those matters are incorporated
into our broader risk-management processes,
engaged with key suppliers and conducted
climate scenario analysis.

This Sustainability Report is an important step, but

itis not an end point. Climate reporting remains
a developing discipline, and the availability of
data, calculation methodologies, regulatory
expectations and our own understanding will
continue to evolve. We will continue to refine
and improve this report in the coming years

by strengthening our underlying data and
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controls, deepening our analysis and making
our disclosures clearer and more useful to our
stakeholders. We will approach that work with
transparency, discipline and a commitment to
continuous improvement.

That same commitment to learning and
improvement is essential as the world around
us changes. Climate change, geopolitical
uncertainty, technological advancement, cyber
risk, evolving regulation, changing customer
expectations and supply-chain disruption are
reshaping the environment in which global
businesses operate.

| believe Codan is well positioned to operate in
that changing world. Adaptability, agility and
diversification have long been central to our
business model. We combine a global presence
with deep engineering expertise, differentiated
technologies, sustained investment in innovation
and enduring relationships with customers,
suppliers and partners. These strengths do

not make us immune to disruption, but they do
give us the capacity to understand change,
respond thoughtfully and continue improving.
Across our Communications and Metal Detection
businesses, this capability is reflected in the
continued development of technologies that
address increasingly complex operational and
customer needs.
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University of
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University
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Our capacity to adapt begins with our people.
During FY26, we continued to invest in a more
connected, inclusive and high-performing
organisation. We increased opportunities for
open dialogue between our people and leaders,
continued to embed our Core Values and
progressed our Belonging Strategy, leadership
capability and global people systems. We also
remained focused on providing a safe and
supportive workplace in which people feel
respected, heard and able to contribute their
best. | am grateful for the professionalism, care
and commitment our people demonstrate to one
another, to our customers and to the communities
in which they live and work.

Our responsibility also extends beyond our
operations. The community relationships we
value most are those built over time and that are
grounded in practical, lasting impact. Through
Yalari, we have made a six-year commitment to
support an Aboriginal or Torres Strait Islander
student through secondary education, including
access to mentoring and wellbeing services. We
continued our support for Youth Opportunities,
helping more than 40 Salisbury High School
students build confidence, resilience and
leadership skills, with two students receiving
scholarships. Our nearly four-decade relationship
with Variety — the Children’s Charity also
continued, including 37 years as a Gold Sponsor
of the Variety Bash, where our people provide

LEADERSHIP

FINANCIAL STATEMENTS ADDITIONAL INFORMATION

specialist communications support. Through our
annual Charity Golf Day, our people, customers,
suppliers and partners also raised funds for
Catherine House, Hutt St Centre and KickStart
for Kids. Together, these partnerships reflect our
commitment to creating meaningful and enduring
benefits in the communities where we operate.

These partnerships differ in their focus, but

they share a common principle: meaningful
contribution is built through continuity, respect
and practical action. | thank our community
partners for the trust they place in Codan, and our
people for giving their time, expertise and energy
SO generously.

Thank you to our people, customers, suppliers,
shareholders and community partners for your
continued support. I am proud of the progress
we have made during FY26 and look forward to
engaging in work that remains ahead.

Sincerely,

Alf lanniello
Managing Director &
Chief Executive Officer
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ESG Framework

ENVIRONMENT SOCIAL GOVERNANCE

Monitor global environmental Encourage, promote and Remain committed to

footprint and continue develop all students, regardless conducting business in an
preparation for mandatory of gender, age, family status, honest, ethical and accountable
climate reporting. culture, ethnicity, or religion to way and in accordance with our

. pursue a career in STEM. core values.
Ensure environmental systems

are scalable in anticipation of Target Community Programs Uphold a strong governance
future growth. that assist disadvantaged program, including a

groups within the communities Sustainability Council,

in which our business operates. dedicated to identifying

and managing risks, issues
and opportunities that are
important to our business
and stakeholders for long
term value.

Support initiatives that create a
positive environmental impact
in our business operations Empower and support a
and communities. connected and high-performing
workforce to deliver
long term value creation.

About this Report List of Material Topics
Environment

Social = Our People

Social = Our Community

Governance — Corporate Governance Statement
Governance — Business Ethics / Behaviour
Governance — Our Supply Chain
Governance — Cyber Security
Governance — Tax

This Report has been prepared in reference to the ~ Sustainability Report

Global Reporting Initiative (GRI) Standards: Core All data referenced in this report is in AUD unless otherwise specified.
option. For a full list of disclosures referenced in

this report, please refer to the GRI Content Index

available in the ESG Report at https://codan.com.

au/who-is-codan/corporate-governance/. The

information contained within this Report has been

compiled with the contribution of various leaders

across the business and has been approved by

the Codan Board. Please note that except for the

Sustainability Report, which has received partial,

limited assurance from KPMG, this Report has

not been externally assured. We welcome any

feedback and questions you may have on the

information presented and encourage you to

contact us at sustainability@codan.com.au.

This ESG Report seeks to provide information
regarding the material aspects of Codan’s
sustainability practices across Codan and its
controlled entities during the year ended 30
June 2026 (FY26). The ESG Report (Report) is
published on 18 September 2026 and forms part
of Codan’s Annual Report.
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Codan remains committed to doing its part to mitigate
climate change and adapt to a changing world.

We support the goals of the Paris Agreement to
limit the increase in global average temperature
to well below 2°C above pre-industrial levels and
to pursue efforts to limit the increase to 1.5°C.
Achieving these goals requires collective action
across sectors and economies to rapidly reduce
greenhouse gas emissions. Codan is therefore
working to develop a detailed understanding of
the Group’s emissions profile and the practical
actions required to reduce it.

Since Codan began publishing ESG information
in FY20, the scope and maturity of its reporting
have developed considerably. In FY22, Codan’s
emissions reporting was limited to Scope 1

and Scope 2 emissions from its Mawson Lakes
operations; since then, Codan has progressively
expanded its reporting boundary, emissions
inventory, data governance and assessment

of climate-related risks and opportunities.

FY26 marks another significant milestone

with the publication of Codan’s first statutory
Sustainability Report, prepared in accordance
with AASB S2 Climate-related Disclosures.
KPMG has provided limited assurance over the
disclosures subject to the applicable first-year
assurance requirements. Codan has applied the
transition relief available under AASB S2 and has
therefore not included comparative information
or Scope 3 greenhouse gas emissions in the
Sustainability Report. Voluntary information on
these matters is provided in the Environment
section of this ESG Report; however, that
information has not been subject to external
assurance.

The Sustainability Report represents a substantial
advance in the scope, discipline and transparency
of Codan’s climate-related reporting. However,
itis an important stage in an ongoing process,
rather than an endpoint. Considerable work
remains to further improve data quality,
methodologies, systems and disclosures as the
assurance requirements continue to expand,

with all required disclosures expected to become
subject to reasonable assurance from FY29.
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While we consider this year’s report to be a
substantial improvement on FY25, we also expect
the quality and maturity of next year’s report to
advance materially. The Sustainability Report is
presented as the final section of this ESG Report.
KPMG'’s assurance engagement is confined to the
disclosures identified in its audit report within that
section, and no other part of this ESG Report has
been externally assured.

Engagement with contract
manufacturers

Codan’s relationships with its key contract
manufacturers are important to the resilience and
sustainability of its global value chain. Venture
Corporation Limited (Venture) and Plexus

Corp. (Plexus) each place a strong emphasis

on excellence, customer outcomes, innovation,
responsible conduct and collaboration.

These principles complement Codan’s values

of High Performance, Customer Driven, Can-

Do and Trust & Integrity and provide a strong
foundation for continued engagement on climate
resilience, resource efficiency and value-chain
decarbonisation.

In fiscal 2025, Plexus transitioned from intensity-
based environmental measures to absolute
emissions reduction goals and reported an
approximately 15% absolute reduction in global
Scope 1 and 2 GHG emissions against its fiscal
2023 baseline. Its Scope 1, Scope 2 and material
Scope 3 emissions inventory was independently
verified. Plexus also achieved a 29% absolute
reduction in waste sent to landfill and increased
the number of sites maintaining zero waste

to landfill to eight. It has committed to reduce
absolute Scope 1 and 2 GHG emissions by 54.6%
by 2033 from a fiscal 2023 baseline. All 17 Plexus
manufacturing sites are ISO 14001 certified, and
Plexus reported no reportable spills in fiscal 2025.
Plexus’s capabilities in lifecycle assessment,
sustainable design, circular materials, repair and
remanufacturing are also relevant to Codan’s work
to understand embodied carbon and reduce the
lifecycle impacts of its products.
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In 2025, Venture reported market-based Scope « Calculate emissions (by selecting appropriate
1 and 2 GHG emissions 17% below its 2022 and available activity data, calculation methods,
baseline after expanding its reporting boundary and emissions factors); and

to all 12 manufacturing sites. Excluding the newly . Report assumptions (to ensure transparency
added Suzhou site, the like-for-like reduction and allow validation of results).

was 22%. Green electricity represented 27% of
Venture’s total electricity consumption, compared
with 3% in 2022. Venture maintained its targets software platform (Recouple) created and

to reduce absolute Scope 1 and 2 emissions by operated by 2XE for the calculation of greenhouse
42% by 2030 from a 2022 baseline and achieve ~ 92S (BHG) emissions.

net zero by 2050. It also commenced reporting
selected Scope 3 categories and advanced its

In FY26, Codan continued to use the online

Operational Boundary

climate scenario analysis from a qualitative to Codan’s FY26 GHG emissions inventory is being
a semi-quantitative assessment. All Venture prepared in line with the operational control
manufacturing sites are ISO 14001 certified, and consolidation approach as per the GHG Protocol.
Venture reported no significant environmental Under the operational control approach, Codan
fines or non-monetary sanctions during 2025. will account for 100% of the emissions from

operations over which it or one of its subsidiaries
has ‘the full authority to introduce and implement
its operating policies’ (see Table 1 below).

Codan intends to continue to engage with Venture
and Plexus on opportunities to:
« improve the availability and quality of

emissions and energy data associated with the Codan adopts the operational control approach to
manufacture of Codan products; ensure a clear and consistent attribution of GHG

emissions aligned with its managerial influence
and decision-making authority. This approach
reflects Codan’s ability to directly manage

and implement operational policies that drive

» reduce the impacts associated with packaging,  emjssions outcomes, providing a more accurate
logistics and production waste; and and actionable emissions inventory.

use lifecycle assessment, circular design, repair,

reuse and material recovery to reduce embodied  Table 1: GHG Protocol Consolidation Approaches

carbon and broader Scope 3 emissions.

increase energy efficiency and renewable
electricity use and strengthen adaptation to
relevant physical climate risks;

Approach Description

. . . Operational Control Under the operational control approach,
Emissions PrOfIIe a company accounts for 100% of the

.. . emissions from operations over which it
Emissions Reportmg ApproaCh or one of its subsidiaries has operational

o . . trol.

The emissions reporting approach undertaken in contro
FY26 is in line with the GHG Protocol Corporate Financial Control Under the financial control approach,

a company accounts for 100% of the

Accounting and Rep.orti.ng Standgrd 2004 emissions from operations over which it, or
(GHG Protocol), which is the basis for AASB S2. one of its subsidiaries, has financial control
The GHG Protocol ensures relevance, (i.e., >50%).

completeness, consistency, transparency and Equity Share Under the equity share approach, a
accuracy by outlining how a company should: company accounts for GHG emissions from

operations according to its share of equity

- Establish an organisational and operational ; )
in the operation.

boundary (determine which businesses
and assets within the organisation are to be
included in the scope);

« Set an emissions boundary (determine
which emissions sources from within the
organisational boundary are relevant to the
emissions profile);
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Emissions Boundary

Codan’s emissions boundary was set using a
relevancy test. Table 2 below summarises the
differences between FY25 and FY26 emissions
boundary and key changes in calculation

methodology and/or data sets.

Table 2: Codan Limited emissions boundary

Category Includedin Included Notes and key changes
FY25 inFY26

Scope 1 Yes Yes

Stationary Fuel

Scope 1 Yes Yes Increased level of site-based data used in FY26 with the inclusion of two

Fleet Fuel additional fleet vehicles operating out of the US.

Scope 1 Yes Yes Increased level of site-based data used in FY26 allowed for an additional

Refrigerants 5 sites to be quantified where Codan has operational control of the
systems. All other facilities were under C8 Upstream Leased Assets.
Three UK sites refrigerant emissions were significantly lower in FY26
compared to FY25 due to over reporting by the sites in FY25.

Scope 2 Yes Yes Increased level of site-based data used in FY26 with an additional

Purchased Electricity 5 sites captured in FY26.
Change in methodology for estimating two sites’ electricity consumption
as additional floor area data available.

Scope 3 Yes Yes The FY25 footprint was underestimated for the DTC raw product spend.

C1-Purchased As the difference was deemed material C1 has been re-calculated

goods and services for FY25.
In FY26 refinement of the General Ledger expense items was undertaken,
with an additional 9 items added.
Plexus has transitioned to a 100% renewable electricity contract for their
manufacturing facility in Penang. As such the electricity consumption for
Codan’s floor space has been treated as zero emissions in FY26.

Scope 3 Yes Yes

C2 - Capital goods

Scope 3 Yes Yes

C3-Fuel-related

and energy-related

activities

Scope 3 Yes Yes Minor update in the % split between Sea and Air freight based on actual

C4-Upstream units freighted.

transportation and i,

distribution Additional GL code accounted for.

Scope 3 Yes Yes In FY26 waste data has been collected from all available facilities,

C5 - Waste generated in including the largest production sites in the portfolio. No extrapolation

operations has been applied given waste emissions are a relatively insignificant
portion of overall Scope 3 emissions.

Scope 3 Yes Yes

C6 - Business travel

Scope 3 Yes Yes In FY26 WFH emissions factors are location-based specific to the

C7 -Employee country where the employees are located.

commuting

Scope 3 No Yes In FY26 refrigerants which are managed by property managers/

C8-Upstream
leased assets
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landlords have been estimated and included.
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FINANCIAL STATEMENTS ADDITIONAL INFORMATION

Category Included in Included Notes and key changes
FY25 inFY26
Scope 3 Yes Yes Same updates as C4.
C9 -Downstream
transportation and
distribution
Scope 3 No No Codan does not undertake any processing of sold products. Therefore,
C10 - Processing of Scope 3 Category 10 (Processing of sold products) is not applicable.
sold products
Scope 3 Yes Yes Due to complexity of products and data availability, Tactical
C11-Use of sold Communications products have not been reported in FY26.
products In FY26 there has been refinement of Minelab products with emissions
factors calculations based on the country of sale.
Scope 3 Yes Yes Due to complexity of products and data availability, Tactical
C12 - End-of-life Communications products have not been reported in FY26.
treatment of sold
products
Scope 3 No No Codan does not operate any downstream leased assets. Therefore,
C13 -Downstream Scope 3 Category 13 (Downstream leased assets) is not applicable.
leased assets
Scope 3 No No Codan does not operate under a franchise model and does not have any
C14 -Franchises franchised operations. Therefore, Scope 3 Category 14 (Franchises) is
not applicable.

Scope 3 No No Codan has no subsidiaries, affiliated companies or interests in any
C15-Investments companies beyond the organisational boundary.
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Emissions Footprint Figure 2: Year-on-year emissions breakdown by Category
A - ] 80,000
Codan Limited’s total em|SS|on footprint for ' 70.708.46 tCO26
FY26 across Scope 1, 2 (location based) and 3 is 20000 67719.93tC02e
70,708 t1CO2-e.
60,000
Figure 1: Breakdown of GHG emissions by scope
50,000
P
S 40,00
Q
30,000
20,000
10,000
0
FY25 FY26
Financial Year
@ C1PG8S C7 Employee Commuting
@ C11Use of Sold Products C9 Downstream T&D
Scope 1 0.7% C12 End of Life ® Electricity
@ C2 Capital Goods Fleet Fuel
. SCOpe 2 1 .6% @ C4 Upstream T&D LPG
C5 Waste @ Natural Gas
. SCOpe 3 97.7% C6 Business Travel @ Refrigerants
Table 3: Year-on-year comparison
Emissions Key Changes
Scope FY25 A Changes in reported scope 3 emissions are very
Scope 1 456 1C0O2-¢ 4871tC02-e  ommon for businesses in early stages of their
Scope 2 1,261 tCO2-e 1,116tC02-e  emissions reporting and management journey.
Scope 3 66,003 1C0O2-e 69,105tC02-e InFY26 Codan improved data collection
Total 67720tC0O2-e  70,708tC02-e  Processes in the following categories:

« Refrigerants captured or estimated for all sites
within the boundary and allocated based on
operational control.

« Improvements in Scope 3 C11 use of sold
products to apply location-based electricity
emissions factors for Minelab products based
on country of sale. This change accounts for
the difference between FY25 and FY26.

Refinement of Scope 3 C4 and C9 Upstream
and Downstream transportation and distribution
to apportion split between air and sea freight.

« Improvement in Scope 3 C7 Employee
Commuting to apply location-based electricity
emissions factors for work from home staff
based on the country where they reside.

With each successive ESG report, Codan has
enhanced the accuracy of its global carbon
footprint assessment and we anticipate further
refinements as we look ahead to limited
assurance for Scope 3 emissions in FY27.
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Scope 1Emissions

Codan Limited’s FY26 Scope 1 emissions are
487 tCO2-e.

« Natural gas accounts for 275 tC0O2-e

« Refrigerants account for 126 tCO2-e

« Fleet Fuel accounts for 73 tCO2-e

« LPG accounts for 13 tCO2-e

Figure 3: Scope 1 emissions by source

487.08 tCO2e
500

456.15 tCO2e

400

300

tCO2-e

200

100

FY25
Financial Year

@ ¢ O natural Gas

FY26

. Fleet Fuel . Refrigerants

Key changes

» Fleet Fuel: two additional vehicles included in
the boundary operating out of the US.

Refrigerants:

- Data availability in FY26 has allowed for
additional five sites to be captured where
Codan has operational control of the heating/
cooling systems. All other facilities are
estimated and captured under Scope 3 C8
Upstream leased assets.

- Three UK sites refrigerant emissions
significantly lower in FY26 compared to
FY25 due to over reporting by the sites. Sites
reported total refrigerant volume held in FY25
instead of actual top-up volume.

FINANCIAL STATEMENTS

Calculation methodology

Fuel — specific method - Fuel-specific emission
calculations estimate emissions based on activity
data that quantifies actual use whether that is
volume, weight or distance. Each fuel source has
a corresponding emissions factor specific to the
vehicle type or ‘stationary’ use.

Refrigerant-specific emission calculations
estimate emissions based on activity data that
guantifies actual use in volume. Each refrigerant
source has a corresponding Global Warming
Potential specific to the refrigerant type.
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Scope 2 Emissions

Codan Limited’s FY26 Scope 2 emissions are
1,116 tCO2-e (Location-based) and
1,381 tC0O2-e (market-based).

Figure 4: Year-on-year Scope 2 emissions by
calculation method
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FY25 FY26
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. Location S2 ' Market S2

Key changes

« Increased level of site-based data used in FY26,
with additional 5 sites captured.

« There has been a change in methodology for
estimating two sites. Electricity consumption
was estimated using actual net lettable area
for each property in FY26. In FY25 net lettable
area was estimated based on the number of
employees operating from the site as actual net
lettable area was unavailable.

Calculation Methodology

Location-based method: calculations estimate
emissions from energy consumption based on
the average emissions intensity of the energy
network in a specific location or country. This
method uses standard grid emission factors,
reflecting the regional energy generation mix,
without considering renewable energy purchases
or supplier-specific factors.

Market-based method: account for the emissions
from electricity consumption based on the
specific energy sources an organisation

chooses such as renewable energy contracts
(e.g. Greenpower/ Renewable Energy PPA/ LGCs)

38 | CODAN | ANNUAL REPORT 2026

or supplier-specific agreements. The calculation
reflects the portion of electricity from each
source, allowing for reduced emissions reporting
when renewable energy is used.

Codan’s market-based Scope 2 emissions are
higher than its location-based Scope 2 emissions
because the two methods treat renewable
electricity within public grids differently. The
location-based method applies the average
emissions intensity of the electricity grid in

each operating location and therefore reflects
renewable generation supplied through that grid.
For example, renewable sources accounted for
more than 75% of South Australia’s net electricity
generation in 2025, reducing the location-based
emissions attributable to electricity consumed at
Codan’s South Australian operations.

The market-based method instead reflects the
electricity products and contractual instruments
specifically procured by Codan. Where Codan
does not hold a qualifying renewable electricity
contract or energy attribute certificate, it cannot
attribute the renewable energy attributes within
the general grid mix to its own consumption, and
the applicable residual-mix or other market-based
emission factor may therefore be higher than the
grid-average factor. Across the Group, this effect
more than offsets the zero market-based Scope 2
emissions reported for DTC UK and Spectronic in
Denmark, where qualifying renewable electricity
arrangements are in place. Both locations use
100% renewable power. Codan reports market-
based emissions alongside its location-based
emissions because the market-based measure
provides a useful baseline for assessing the future
impact of renewable electricity procurement

and other initiatives intended to reduce Scope 2
emissions. Codan has signed a contract for

100% renewable energy for the Mawson Lakes
site that will start on 1 January 2027, which is
expected to significantly reduce Codan’s FY27
scope 2 market-based emissions.
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Scope 3 Emissions

Table 4 below provides a summary of Codan’s

Scope 3 emissions as per the GHG P
reporting categories.

rotocol

Table 4: Scope 3 emissions by GHG Protocol reporting category

Emission Source

Scope 3 - Location

C1PG&S
C2 Capital Goods

C3 Fuel and Energy-Related Activities
Not Included in Scope 1 or Scope 2

C4 Upstream T&D

C5 Waste

C6 Business Travel

C7 Employee Commuting
C8 Upstream Leased Assets
C9 Downstream T&D

C11 Use of Sold Products
C12 End of Life

Grand total

46,289.35 tC0O2e
1,278.48 tCO2e
208.121C0O2e

4,656.45 tCO2e
61.16 tCO2e
5,774.14 tCO2e
1,103.56 tCO2e
11.22 tCO2e
2,341.67 tCO2e
7.124.06 tCO2e
257.10 tCO2e
69,105.32tCO2e

Figure 5: Scope 3 emissions by GHG Protocol Category

C1PG&S 42,534.52 tCO2e
46,289.35 tCO2e

C2 Capital Goods

1,579.84 tCO2e
1,278.48 tCO2e

C3 Fuel & Energy Related 22912 1C0%
20812 tCO2e
C4 Upstream T&D 2,522.64 1CO2e
4,656.45 tCO2e
C5 Waste 4777 tCO2e
61.16 tCO2e

C6 Business Travel

Category

C7 Employee Commuting

865.27 tCO2e
1103.56 tCO2e

C8 Upstream Leased Assets

11.22 tCO2e

C9 Downstream T&D

C11 Use of Sold Products

224,92 tCO2e

C12 End of Life
25710 tCO2e

0 5,000

® FY25

4,087.60 tCO2e
5,77414 1CO2e

3,103.45 tCO2e
2,341.67 tCO2e
—

10,807.48 tCO2e
124.06 tCO2e
10,000 15000 20,000 25000 30,000
tC0O2-e
@ FY26
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Key changes

« Purchased Goods and Services (Scope 3 - C1)
In FY26 9 additional GL codes captured which
equates to an additional 7.4% of expenses with
emissions applied.

« Use of Sold Products (Scope 3-C11)
In FY26 refinement of Minelab products by
country of sale allowed for location-based
emissions factors to be attributed to the
country of operation. FY25 assumed an average
emissions factor for all product sales.

Upstream leased assets (Scope 3 - C8)

In FY26 addition of refrigerants from landlord/
property managers were captured under this
category.

Employee Commuting (Scope 3 - C7)

Data was improved over FY26 by applying
location-based electricity emissions factors for
work-from-home staff based on the country
where they reside.

Calculation Methodology

Table 5 below outlines the key calculation
methodology per category.

Table 5

Category Sub-Category Calculation Method

1-Purchased goods and services Spend Spend-based

Minelab & Zetron products Average-data method
Tactical products Spend-based

Contract manufacturing Hybrid-method

2 - Capital goods

3 -Fuel-related and energy-related activities
4 - Upstream transportation and distribution
5 - Waste generated in operations

6 - Business travel

7 -Employee commuting
8 - Upstream leased assets
9 -Downstream transportation and distribution

11 - Use of sold products

12 - End-of-life treatment of sold products
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Air travel

Hotels, car hire and
other travel

Spend-based

Average-data method
Spend-based
Waste-type-specific method
Distance-based method

Spend-based

Average-data method
Average-data method
Spend-based

Products that directly consume
energy during use

Waste-type-specific method
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Ongoing environmental management

Codan’s global head office is located in the
Technology Park precinct of South Australia and
houses around 280 staff (Head Office) and has a
5 Star NABERS Energy Rating. The fit for purpose
space is fitted with solar panels and electric
vehicle charging stations providing free energy to
staff. Codan maintains an effective Environmental
Management System that is integral to business
processes and accredited to AS/NZS ISO 14001
Environmental Management Systems.

All waste produced by Head Office (including all
business and production waste) totalled 60 MT
with 100% of waste diverted from landfill. Head
Office separates waste for collection by type
including food waste and organics, E-waste,
cardboard, batteries and secure documents.
Twelve kg of printer toner was recycled.

Head Office solar panels produced 198 MWh this
year. Head Office had a total water consumption
of 8,502 kL which was all taken from city water
services. DTC (UK) and Spectronics (DK) both
continue to purchase 100% renewable power.
There were no environmental incidents at

Head Office.

In FY24, Codan introduced a Environment
and Biodiversity Policy which recognises the
importance of biodiversity conservation and
protection. Codan is monitoring the voluntary

FINANCIAL STATEMENTS ADDITIONAL INFORMATION

corporate reporting trends on nature and
biodiversity risk and the uptake of the Taskforce
on Nature Related Financial Disclosures (TNFD)
Recommendations. As these reporting practices
emerge, Codan will determine whether to
commence voluntary reporting using the TNFD.

We are mindful of our indirect environmental
impact within the supply chain. Codan’s Supplier
Code of Conduct encourages our suppliers

to develop a more sustainable business by
minimising their environmental impact. Codan'’s
two largest contract manufacturers are both
accredited with ISO 14001 Environmental
Management Systems. Both contract
manufacturers have confirmed their sites
reported no environmental incidents for FY26.

Codan products are Restrictions on Hazardous
Substances (RoHS) certified. The goal of RoHS
is to reduce the environmental effect and health
impact of electronics. The legislation’s primary
purpose is to make electronics manufacturing
safer at every stage of an electronic device’s life
cycle. Codan products are also fitted with a Waste
Electrical and Electronic Equipment (WEEE)
Sticker which encourages consumers to dispose
of the product thoughtfully when at the end of
its life cycle.
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Our People

Our people are fundamental to our success.

As our organisation continues to grow across
markets, geographies and technologies, we
remain focused on building a connected, inclusive
and high-performing culture that enables
sustainable growth and long-term value creation.

During FY26, we focused on strengthening the
organisational foundations that support our global
workforce through investments in leadership
capability, employee connection and inclusion,
and organisational effectiveness.

Building a connected global culture

Throughout FY26, we continued embedding

our Core Values across the organisation

while strengthening leadership visibility and
opportunities for employee engagement.
Following the FY25 Employee Engagement
Survey, feedback from our global workforce has
driven significant progress toward creating a
stronger, more connected workplace at Codan,
with a desire for greater communication and
engagement across the group. We introduced
initiatives including Executive Roundtables

to encourage open, two-way conversations,
increased leadership visibility through more
regular communication across multiple channels,
and appointed a Global Communications Manager
to strengthen connection across the business.

Creating opportunities for people to connect

and collaborate remained an important focus.
Alongside global initiatives that brought people
together across regions and functions, we
introduced the inaugural Global Service Awards,
celebrating employees reaching significant career
milestones. The event in October recognised

employees including 20-year service recipients
who travelled to our Headquarters in South
Australia from the UK and US to celebrate their
contribution to the group.

Our global Reward & Recognition Program
continued to grow throughout the year. We
launched the Core Values Awards providing
employees with opportunities to nominate
colleagues who demonstrate our Core Values
through the way they work, collaborate and
support others. Winners are announced quarterly
and help reinforce the behaviours that underpin
our culture while celebrating the contributions
of our people across the Group. We will host our
inaugural Annual Codan Core Values Awards
celebration in October 2026.

Inclusion and Belonging

FY26 marked continued progress against Codan’s
first global Belonging Strategy, which focuses

on creating an environment where all employees
feel respected, valued and able to contribute
their best.

The Belonging Strategy outlines four core areas
of focus:

» enhancing connection, belonging, and inclusion
across our global workforce;

« building inclusive leadership capabilities;

« embedding Diversity, Equity and Inclusion
principles into Codan’s systems and processes;
and

« improving measurement, accountability, and
transparency.

Key milestones achieved in FY26 included the
delivery of in-person Inclusive Leadership training
to executives and senior leaders globally and

the rollout of leadership e-learning and ongoing
Respectful Workplace training.

FY26

Gender FY26 FY26 Undeclared/ FY25 FY25
representation Female Male Unknown Female Male
Board 40% 60% 0% 40% 60%
Senior Executive 14% 86% 0% 7% 83%
Senior 17% 83% 0% 18% 82%
Management

Other 26% 71% 3% 26% 74%
Whole workforce 26% 71% 3% 26% 74%
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Leadership and
organisational capability

FY26 focused on strengthening the organisational
foundations required to support long-term
performance as we continue to grow. This
included significant investment in leadership
capability, succession planning, talent
management and the design of a scalable

global people operating model.

We commenced an ‘HR Transformation Program’
as part of a move to a broader global services
model which aims to strengthen our group
functions so they’re better equipped to support
our divisions, our people and Codan’s continued
growth. The program is focused on investing in a
scalable, globally connected people function that
provides consistent support, stronger capability
and an improved employee experience across
the Group.

Significant investment has been made in
designing and implementing the frameworks,
systems and specialist capability needed to
support a growing global organisation. This
included establishing dedicated leadership roles
across Talent, Reward & Benefits, Culture &
Capability, and People Operations.

As part of the HR Transformation Program,

in FY26 we progressed the development of
consistent performance management tools,
behavioural competencies and talent frameworks,
creating a more structured and scalable approach
to leadership development across Codan.

FINANCIAL STATEMENTS ADDITIONAL INFORMATION

In FY26, a key focus was strengthening
organisational capability and succession, and this
was achieved through strategic appointments
across key operational, engineering, technology
and people leadership roles.

We also continued to focus on Executive
capability development through leadership
assessments, succession planning and executive
development activities.

Our approach to talent management continued
to mature through ongoing talent mapping and
succession planning, helping ensure we are
developing future leaders while supporting
business continuity. This work was further
strengthened through our People, Remuneration
and Nomination Committee to develop a

CEO Success Profile and broader leadership
capability framework.

We continued to realise the optimisation
opportunities in our Human Resources Information
System (HRIS) to improve operational efficiency,
accuracy and visibility. This was demonstrated
through conducting the annual salary review
process to be undertaken globally through
SuccessFactors for the first time.

FY26
1,087

FY25
934

Learning & Development
($000)
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Safety

Protecting our people wherever they work
remains one of Codan’s highest priorities.
We are committed to providing a safe and
healthy workplace and fostering a culture
where everyone takes responsibility for
identifying hazards, reporting concerns
and supporting continuous improvement.

During FY26, we strengthened this culture
through the rollout of global safety reporting
training for all employees, reinforcing the
importance of early hazard identification and
proactive risk management. Following the rollout,
we recorded progressive increases in reporting
and achieved our FY26 objective three months
ahead of schedule, exceeding last year’s full-year
total reports.

Workplace Health

& Safety Statistics FY26 FY25 FY24
Lost Time Injuries 5 1 1
Near Misses 34 3 3
Incidents 41 54 49
Hazards 5 2 N/A
Fatalities 0 0 0

ur Values

@ Trust & Integrity

Customer Driven

@ Can-Do
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Our community

We are committed to creating a positive and
lasting impact in the communities where we
operate. Our sponsorships and community
investment focus on strengthening communities,
developing future STEM talent, supporting
innovation and encouraging our people to make
a positive contribution through volunteering and
community partnerships.

Developing next-generation
engineers

“ Adelaide
University

STEM Scholarships

During FY26, Codan and Adelaide University
awarded the inaugural Codan Founders’ PhD
Scholarship to Sebastian Cox.

Established to honour Codan founders lan Wall,
Alastair Wood and Jim Bettison, the Founders’
Scholarship embeds doctoral research within
Codan’s engineering teams, connecting
academic research with practical engineering
challenges across our communications and metal
detection technologies.

We continued to support the Codan
Undergraduate STEM Scholarship for Women,
encouraging talented women to pursue careers

in science, technology, engineering and
mathematics. The FY26 scholarship was awarded
to Emily Sparrow, who is studying a Bachelor of
Engineering (Electrical and Electronic) at Adelaide
University, recognising her academic achievement
and commitment to a future career in STEM.

The Playford Trust Engineering Scholarship
recognises outstanding students pursuing studies
in electronic engineering, signal processing,
physics and related disciplines aligned to

our technologies. The FY26 scholarship was
awarded to Matthew Fuhlbohm, who is studying a
Bachelor of Engineering (Honours) (Electrical and
Electronic) and a Bachelor of Mathematical and
Computer Sciences at Adelaide University.
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Scholarship recipients undertake paid industry
placements with Codan, which provides practical
experience working alongside our engineering
teams on real projects.

Together, these scholarships help develop
the next generation of engineers by investing
in emerging talent, advancing research and
strengthening links between education

and industry.

Across the Group, Zetron also continued to
support STEM education through careers
fairs, university engagement and ‘STEMFest’
in the United Kingdom, inspiring students

to explore careers in engineering and
communications technology.

In addition, Codan continued its ongoing support
of the South Australian Science and Innovation
Awards, the University of South Australia STEM
Girls Academy and the City of Salisbury STEM
Girls program.

Industry and innovation

AmCham & Committee for Adelaide

Codan continued to strengthen its engagement
with industry, government and research
organisations during FY26 through strategic
partnerships that support innovation, economic
development and future capability.

As a member of the Committee for Adelaide,
Codan contributes to initiatives that promote
innovation, skills development and long-term
economic prosperity for South Australia.
Through collaboration with business, education
and government leaders, we play a role in
conversations that help shape the state’s future.

Codan continued its membership of the American
Chamber of Commerce in Australia, supporting
connections with industry and government

as well as international trade, investment and
collaboration.

These partnerships help expand opportunities
across our global markets and reinforce Codan’s
position as an international technology company.
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Protecting our environment

Minelab Clean Sweep

Minelab’s second Clean Sweep campaign

was held in March to encourage detectorists
to leave detecting sites cleaner than they
found them by removing litter and disposing of
waste responsibly. Building upon the success
of the inaugural campaign, the initiative
expanded across Australia and New Zealand,
encouraging greater participation from the
detecting community.

The campaign attracted more than 350 entries,
with participants removing litter from parks,
beaches and goldfields. The growing participation
reflects increasing support for responsible
detecting and demonstrates the positive

role detectorists can play in protecting the
environments they enjoy.

FINANCIAL STATEMENTS ADDITIONAL INFORMATION

Creating opportunities
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Educating Indigenous Children

Codan continued our partnership with Australian
not-for-profit organisation, Yalari, which supports
Aboriginal and Torres Strait Islander children

by providing access to high quality secondary
education.

Codan provides a six-year scholarship, funding full
tuition at a South Australian boarding school for
one secondary school student who commenced
this year. This is a long-term commitment, and we
can share the journey of the student we sponsor
with our people along the way. This partnership is
about opening doors for young people who might
not otherwise have this opportunity and providing
them with support to help them to succeed.

Since 2005, Yalari has enabled nearly 900 young
people from regional and remote Australia to
complete their education. Beyond school fees,
Yalari offers mentoring, wellbeing services,
tutoring and opportunities for students to maintain
strong cultural connections.

%
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Codan continued its ongoing support for Youth
Opportunities, which is focused on helping young
people build the confidence, resilience and
leadership skills needed to achieve their potential.

More than 40 students at Salisbury High School
participated in the Youth Opportunities Elevate
Personal Leadership Pathway during FY26,

with two students also receiving educational
scholarships. The program equips young people
with practical life skills, builds resilience and
optimism, and encourages them to set meaningful
goals for their future.

By investing in programs that empower young
people, Codan is helping create opportunities
for the next generation while strengthening the
communities in which we operate.

“We've seen the difference firsthand: students
finish the program more motivated, resilient, and
connected to their community. On behalf of all the
young people we work with, thank you, Codan, for
supporting Youth Opportunities and helping make
our programs at Salisbury High a success.”

Kendy Beal — Partnerships Manager
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Supporting our communities

BEHIND the

BADGE

FOUNDATION

HuttStTCentre-

end homelessness

CATHERINE HOUSE

hopelink

Across our global businesses, we encourage
our people to make a positive contribution

to the communities in which they live and
work. Throughout FY26, Zetron teams in

the United Kingdom and United States
supported a wide range of STEM education,
community and emergency services initiatives
through volunteering, fundraising and

industry partnerships.

Activities included careers fairs and STEM
engagement programs for students, support for
charities including Dove House Hospice, Age UK
Hull & East Yorkshire, Hopelink and the Behind the
Badge Foundation, participation in emergency
services fundraising initiatives, and partnerships
that encourage the next generation of engineers.

In Australia, our people participated in
volunteering including gift wrapping at Christmas
for Catherine House, in various roles at the
Variety’s Children’s Party and for kitchen shifts at
Hutt St Centre.
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For nearly four decades, Codan has proudly
backed Variety — the Children’s Charity, which
provides support to children who are sick,
disadvantaged or living with disability. From
funding mobility equipment and learning

aids to creating memorable experiences

and scholarships, Variety helps children gain
independence, build confidence and fully
participate in everyday life.

For 37 years we have been a gold sponsor of
the Variety Bash, Australia’s largest and longest-
running charity motoring event through the
outback.

Behind the scenes, Codan plays a critical role

in keeping the Bash connected and safe. Each
year, our people oversee radio communications

in the lead-up to the event, as well as the
operation of the control centre ensuring seamless
communication and tracking of all official vehicles,
mobile workshops and medical teams. This
includes conducting site surveys across remote

locations to guarantee reliable communications
along the route, providing HF radio training,
assisting with installations and ongoing support.
This work is vital to the safe and successful
delivery of the Bash, often in some of Australia’s
most remote and challenging environments.

Golf Day

Codan’s annual Charity Golf Day continued to
be an important fundraising initiative, bringing
together our people, customers, suppliers
and partners to help organisations making a
meaningful difference in our community.

The sixth annual event, held at Glenelg Golf Club,
saw 29 teams participate to support Catherine
House, Hutt St Centre and KickStart for Kids, with
each organisation receiving $40,000 to help their
vital work.

The funds will help Catherine House provide
accommodation and recovery services for women
experiencing homelessness, Hutt St Centre
deliver essential support to people experiencing
homelessness, and KickStart for Kids continue
providing nutritious breakfasts and wellbeing
programs to South Australian children.
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Corporate Governance
Statement

Codan’s corporate governance statement, which
was approved by the Codan Board on 19 August
2026, is available on the company’s website and
may be accessed at https://codan.com.au/who-
is-codan/corporate-governance/.

Business Ethics / Behaviour

Codan’s Code of Conduct provides a framework
for employee conduct, with guidance around
expected and acceptable standards of behaviour
that are aligned with our Core Values, and which
allow us to work together to achieve the goals

of the business. The Code of Conduct and

Core Values are included in induction packs

for new starters.

An essential part of our culture of ‘Trust &
Integrity’, one of Codan’s four Core Values, is
underpinned by our ‘Speak Up’ culture. This
culture encourages staff to raise issues or
conduct that concerns them. Our ‘Speak Up’
culture is reinforced by our Code of Conduct,
Core Values and Whistleblower Protection Policy.
We take all reports of harassment, discrimination,
bullying and any form of misconduct very
seriously. Our grievance procedure facilitates
the appropriate investigation and resolution of
complaints. There were three (3) workplace
grievances registered globally during FY26. All
reports/grievances were investigated in line with
Company policy framework(s) and were resolved
and closed out with relevant parties. No further
disputes or objections were raised.

At Codan, we take compliance seriously. We have
a strong, fit for purpose compliance program run
by ourin house Legal & Compliance department.
Staff training is a critical part of this program and
is compulsory for all employees and forms part
of our induction program. This induction includes
training on Anti-Bribery and Anti-Corruption
(ABAC), Modern Slavery, Continuous Disclosure,
Share Trading, Whistleblower Protection and
Code of Conduct. Our training program is risk-
appropriate, with additional tailored training
sessions conducted for staff in high-risk roles.

ABAC remains a material topic for our business, as
we acknowledge some of our businesses operate
in high-risk environments. Our ABAC program
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and ABAC Policy is reviewed annually to ensure
it remains fit for purpose and in line with best

in practice anti-bribery compliance programs.
Key aspects of the program involve a risk driven
due diligence process for third party business
partners, regular training for high-risk staff and a
selection of third parties, and an approval based
gratuities register. Internal audits are conducted
on high-risk transactions each year.

Codan’s sanctions compliance program is

a groupwide approach that uses enhanced

due diligence measures, external resources,
monitoring and approval procedures to ensure we
meet our global sanctions obligations.

Codan’s modern slavery program is continually
reviewed in line with our Modern Slavery and
Human Rights Policy. Codan has continued

its membership with the UNGC’s Modern

Slavery Communities of Practice, which allows
discussions across different industries and
organisation size, to share ideas in the pursuit

of best practice. Codan produces an annual
Modern Slavery Statement designed to meet

the disclosure requirements of the Australian
Modern Slavery Act 2018 (Cth). Codan remains
committed to identifying modern slavery risks

in its third-party manufacturing and supply
network through regular risk assessments and
oversight mechanisms. Codan’s Modern Slavery
Statement can be found here: https://codan.com.
au/wp-content/uploads/2026/02/Codan-Limited_
Modern-Slavery-Statement_FY25.pdf.

Codan’s supply and procurement team are

in regular contact with its manufacturers

and suppliers. Codan is actively engaged in
maintaining an established network that supports
transparency and continuous improvement
around their approaches to identifying and
mitigating modern slavery risk. In FY26, Codan’s
Legal Counsel & Sustainability Manager visited
multiple third-party supply and manufacturing
sites to conduct in person modern slavery
audits. These audits provide first-hand insights
into the conduct of our third-party suppliers

and manufacturers, allowing us to gauge their
understanding, commitment, and ongoing efforts
with respect to modern slavery compliance.
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We have a Supplier Code of Conduct and Supplier Fy27 FY26
Terms and Conditions that include Modern Target  Actual FY25
Slavery clauses. The Supplier Code of Conduct

; ; . . ABAC Policy violations NIL NIL NIL
includes rleqwrenjentg for supp”ers to abide ABAC Internal audits > > >
by Codan’s Conflict Mineral Policy and comply

with the International Labour Organisation (ILO) Sanction breaches and fines NIL NIL NIL
Declaration on Fundamental Principles and Rights ~ Modern Slavery breaches NIL NIL NIL

at work. We have systems in place to carry out
daily online searches on our highest risk suppliers
for any adverse media, including modern slavery
topics, and to date we have had no adverse

‘hits’. Codan is not aware of any supplier non-
compliance with social expectations or any
contractor fatalities in FY26.

CODAN | ANNUAL REPORT 2026 | 51




ESG REPORT GOVERNANCE

Our Supply Chain Codan Group supplier

spend per region
Codan has an extensive global supply chain in
place, sourcing product and material from most
regions in the world. We partner with suppliers
who meet stringent quality standards, are
innovative and work in safe and responsible
ways. Our dealings with our suppliers reflect
Codan’s core values, and as such, we have built
collaborative, honest and trusting relationships
which have resulted in reliable supply over the

long term.

H 0,
Our supply chain is responsive to the changing Africa 0.18%
needs of our customers and markets. All Codan . Asia 40.13%
suppliers must provide agility, flexibility and o
speed to market. At the end of our supply chain Europe 37.04%
are global distribution centres located in the . Middle East 0.04%
UAE, USA, Malayga, Poland, Brazil, Memcg, India . North America 17.94%
and Australia, which ensure product is regionally
distributed for the fastest route to market. . Oceania 4.67%

1,000

active suppliers across the Codan Group,

with supplier spend circa S214 million

across mostly electronic components,
as well as cables, antennas, plastics, and packaging.

Cyber Security During FY26 Codan completed penetration

_ testing and regular vulnerability assessments
As a global technology company, safeguarding to highlight potential system vulnerabilities.
our intellectual property and confidential Continued staff awareness training was
information is paramount to maintaining trust completed by all employees.

with our customers, suppliers and partners.

As the likelihood of cyber-attacks increase and
become more complex, Codan has adopted a security incidents.
risk-based framework to protect our assets along
with alignment with ASD Essential 8, CMMC

2.0 and ISO 27001. Cyber risks are regularly
reported to the Codan Board and Audit and Risk
Committee. Relevant organisational policies and
standard operating procedures are in place and
are regularly reviewed to ensure they remain
appropriate to the external risk environment.

In FY26, Codan had no known major
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Tax

As part of our commitment to meeting our global
taxation obligations in a transparent and open
manner, we conduct our tax affairs within a robust
tax risk management policy and framework
overseen by the Board.

Codan’s tax governance process is documented

in our Tax Risk Management Policy and

Framework. This framework is based on the

philosophy of managing tax risk through

a well-planned approach built around the

following principles:

« Atransparent and accountable relationship with
local country tax authorities;

« The payment of the legally correct amount of
tax in a timely manner;

« The systematic identification of significant tax
sensitive transactions ahead of time;

« The documentation of tax processes to
facilitate review and minimise the impact of
changes in personnel;

Defined channels for the reporting of tax
information to the board;

Internal controls, with effectiveness of those
controls assessed on a regular basis;

Codan should not enter any transaction where
there is a material risk that any legislative
general anti-avoidance provisions will be
applied by a Court; and

Codan will not promote tax exploitation
schemes.

The Board has delegated oversight of Codan’s
taxation affairs and the framework to the Board
Audit and Risk Committee. The framework
requires the Committee to attest to the Board on
a yearly basis that it has effective policies and
processes in place to manage tax risk.

The Chief Financial Officer has overall
responsibility for the group’s taxation affairs,
including enforcing policies and implementing
strategies approved by the board, developing
and implementing systems that identify, assess,
manage and monitor tax risks, monitoring the
appropriateness, adequacy and effectiveness of
tax risk management systems and reporting on
tax risk and management thereof to the board.
The Chief Financial Officer is also responsible
for the maintenance of in-house tax resources
with appropriate qualifications and experience
in taxation matters, to oversee that Codan’s

FINANCIAL STATEMENTS ADDITIONAL INFORMATION

obligations globally are discharged in a legally
correct and timely basis and that the tax risk
management controls set out in the framework
operate in an effective and robust manner.

The framework requires management to consult
with reputable local country external tax advisors
where appropriate to ensure compliance with
local country obligations. KPMG is engaged to
review the numbers disclosed in the Tax Note

in the Annual Report each year, as part of the
half-year review and full-year audit. We apply
arms’-length principles to our international
related party dealings, engaging with external
advisors with appropriate expertise to ensure our
compliance with transfer pricing laws globally.

As part of our commitment to our tax risk
management policy and framework, we adopted
the recommendations of the Board of Taxation’s
Tax Transparency Code with effect from 30 June
2021. To this end, the board has directed that
each year the Annual Report should contain
sufficient information to comply with Part A of the
Code. The Part A disclosures required of Codan
by the Code are:

« Codan'’s Australian and Global effective
tax rates;

« areconciliation of the accounting profit to
income tax expense;

« areconciliation from income tax expense to
current year income tax payable; and

« |dentification of material temporary and
non-temporary differences.

The Part A financial information can be found in
the Taxation Note (Note 7) of the Notes to the
Financial Report on pages 130-131 of this Annual
Report. As Codan’s business has continued

to diversify, and in line with the success of

our communications business, the activities
and assets which generate our income have
become more balanced and spread across the
globe. In FY26, we paid $20.0 million corporate
income tax in Australia which is just over 35%
of our global corporate income tax contribution.
Our shareholders continue to benefit from the
generation of Australian franking credits from
Australian tax paid.
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SUSTAINABILITY REPORT

Basis of Preparation
Reporting Entity

This Report has been prepared for Codan Limited
(ABN 77 007 590 605) (Codan or the Company)
and its controlled entities (together referred to as
the Group) and should be read in conjunction with
Codan’s consolidated financial statements.

Statement of Compliance

This Report is in accordance with the
Corporations Act 2007 and the Australian
Sustainability Reporting Standards AASB S2
Climate-related Disclosures (AASB S2), as set

by the Australian Accounting Standards Board
(AASB). This Report aligns with the Company’s
consolidated financial reporting boundary and
period. It encompasses climate-related data

and information from the parent entity and

its controlled entities. It fully aligns with the
Company’s selected operational control approach
to measuring its Scope 1 and 2 greenhouse gas
(GHG) emissions. For further detail on the basis of
consolidation, refer to note 1(c) in the Company’s
consolidated financial statements for the year
ended 30 June 2026.
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Transition Reliefs

In preparing this Report, Codan has applied
the following transition reliefs for its first annual
reporting period:

» Not to disclose comparative information; and
» Not to disclose Scope 3 GHG emissions.

Connected Information

This Report presents the Group’s climate-related
financial information for the financial year ended
30 June 2026, aligned with the reporting period
of its consolidated financial statements. It links

to related disclosures, including the consolidated
financial statements, to provide a cohesive view
of how climate-related risks and opportunities
(CRROs) may affect the Group’s financial position,
performance and cash flows over the short,
medium and long term.

Presentation Currency

The currency for dollar values presented in this
Report is Australian dollars, which aligns to the
currency presented in Codan’s consolidated
financial statements.

Forward-looking Statements

This Report contains forward-looking statements
and forward-looking climate-related information
prepared in accordance with AASB S2. Such
statements involve known and unknown

risks, uncertainties and other factors, many

of which are outside Codan’s control, and

that may cause actual results, performance,
outcomes or conditions to differ materially from
those expressed or implied. Forward-looking
climate-related information, including scenario
analysis and the impact of CRROs on Codan’s
business model and value chain, is based on
information available at the reporting date and
reflects assumptions considered reasonable at
that time.

Except as required by applicable laws or
regulations, Codan does not undertake to update
any forward-looking statements or climate-related
information. Codan cautions against undue
reliance on the forward-looking statements or
climate-related information in this Report.
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Judgements

The preparation and presentation of the climate- This includes interpreting reporting requirements
related disclosures in this Report involves applying  and making informed decisions in areas where
judgement to determine what information is AASB S2 allows flexibility. Codan applied
relevant, reliable and useful to disclose. judgements in the following main areas:

Identification of relevant CRROs and material information

Codan exercised judgement in identifying the CRROs that could reasonably be expected to affect Codan’s prospects,
and in determining what information about those risks and opportunities is material for disclosure. This involved
considering potential impacts and dependencies across Codan’s business model and value chain, including whether
those matters could reasonably affect Codan’s cash flows, access to finance or cost of capital over the short, medium
or long term.

For further details, see Climate-Related Risks and Opportunities.

Assessment of Vulnerability to Climate-Related Risks

Codan exercised judgement in determining how to assess vulnerability to climate-related risks. AASB S2 does

not prescribe a methodology for determining when assets or business activities are ‘vulnerable’ to climate-related
risks. For FY26, Codan assessed vulnerability by reference to its three principal business activities: Minelab, DTC
and Zetron. This basis of assessment was selected because Codan’s identified climate-related risks arise primarily
across its value chain, including upstream component supply, contract manufacturing, distribution channels,
product compliance and procurement-related requirements, rather than through material exposure of Codan-owned
physical assets.

Codan defined a business activity as vulnerable where it is exposed to an identified climate-related physical or
transition risk that, after taking into account existing controls, mitigation measures and response capability, could
reasonably be expected to result in material disruption to that business activity or otherwise affect Codan’s prospects.

In applying this judgement, Codan distinguished between exposure and vulnerability. Exposure to a climate-related
risk was not itself, treated as vulnerability. Codan considered the nature of each risk, the area of the value chain
affected, existing and planned controls, and Codan’s ability to absorb or respond to potential disruption.

The outcome of this judgement is reflected in the ‘Other Climate-related Metrics’ disclosure. Based on the FY26
assessment, Codan did not identify any principal business activity as vulnerable to climate-related physical or
transition risks after considering existing controls and mitigation measures. This conclusion does not mean Codan
has no exposure to climate-related risks. It reflects Codan’s judgement that, at the reporting date, current exposures
to existing risks are mitigated by Codan’s existing operating model, supply chain management, business continuity,
inventory management, sourcing, compliance and product development capabilities, and are not expected to result
in vulnerability of Codan’s principal business activities at the reporting date. Codan will review this assessment

in future reporting periods as data, methodologies and climate-related risk assessment practices mature.

The amount and percentage of Codan’s principal business activities assessed as vulnerable are disclosed in

Other Climate-related Metrics.

CODAN | ANNUAL REPORT 2026 | 57



SUSTAINABILITY REPORT

Codan exercised judgement in determining the calculation methodologies, data sources and assumptions applied in
measuring Scope 1 and Scope 2 GHG emissions, including: (i) selecting appropriate jurisdiction-specific emissions
factors (e.g. NGAF 2025, UK Government and US EPA); and (ii) determining the use of primary activity data where
available, and estimation techniques where data was incomplete or unavailable (e.g. extrapolation of partial-year data,
and spend or equipment-based estimates for fuel and refrigerants).

For further details of the boundary for GHG emissions, see Metrics and Targets — GHG Emissions.

Scenario selection

Codan exercised judgement in determining that the use of Network for Greening the Financial System (NGFS)
scenarios was an appropriate and commensurate basis for its FY26 scenario analysis, having regard to Codan’s
specific circumstances. In making this judgement, Codan considered its global operations, geographically diversified
business model, extended supply chain, multiple market segments, exposure to physical and transition risks, and

the skills, capabilities and resources available for scenario analysis. Codan selected NGFS Net Zero 2050 and NGFS
Current Policies because they provide global coverage, incorporate physical and transition risk drivers, and represent
sufficiently diverse plausible futures: an orderly 1.5°C transition pathway and a high-emissions current-policies
pathway. This judgement supported a primarily qualitative scenario analysis approach focused on assessing resilience,
rather than quantitative stress testing at asset, business unit or product level.

For further details, see Approach to Climate Scenario Analysis.

Uncertainties

The preparation of this Report involves Where Codan has disclosed an amount, the table

estimates and forward-looking assumptions. identifies the amount or category of amount

The table below summarises the main areas of affected. Where Codan has not quantified an

measurement uncertainty affecting amounts amount, it is because Codan has determined

disclosed in this Report, together with other that the measurement uncertainty is too high for

significant uncertainties affecting qualitative the resulting information to be useful. The table

disclosures such as scenario analysis and identifies the affected disclosure and the financial

resilience assessment. statement line items most likely to be affected.
Scope 1 Uncertainty arises from the use of emissions factors, data availability and estimation
GHG emissions methods for fleet fuel, stationary fuel and refrigerants. Codan applied the operational

control approach and used primary activity data where available. Where data was
incomplete or unavailable, Codan used estimation methods including extrapolation
of partial-period data, spend-based fuel estimates and equipment-based refrigerant
leakage estimates.

The disclosed amount is most sensitive to estimated fuel and refrigerant data and the
emissions factors applied. Codan does not expect reasonably possible changes in
assumptions to materially alter the reported Scope 1 emissions profile.

Uncertainty is expected to reduce as data collection processes mature, including
through improved site-level data capture, more complete fleet fuel data and increased
availability of refrigerant service records.
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Scope 2 Uncertainty arises from incomplete electricity consumption data and the use of

location-based jurisdiction-specific grid emissions factors. Codan used invoice data where available

GHG emissions and otherwise estimated consumption using extrapolation, floor area or other
activity data.

The disclosed amount is most sensitive to estimated electricity consumption at
landlord-managed sites and changes in location-based grid emissions factors.
Codan does not expect reasonably possible changes in assumptions to materially
alter the reported Scope 2 location-based emissions profile.

Uncertainty is expected to reduce as Codan improves access to electricity
consumption data, including through direct utility data, landlord engagement and
improved data collection controls.

Current financial Codan has disclosed that identified climate-related risks did not have a material
effects of identified effect on Codan'’s financial position, financial performance or cash flows in FY26.
climate-related risks This assessment is subject to uncertainty because climate-related impacts may not

always be separately identifiable from other operational, supply chain, logistics or
regulatory cost drivers.

Codan assessed current financial effects through enquiries with the finance function
and business units and considered whether any identified impacts were material to
Codan’s financial position, performance or cash flows. Reasonably possible outcomes
for FY26 are assessed as ranging from no separately identifiable financial effect to
immaterial financial effects absorbed within ordinary operating results. Codan does
not expect a material adjustment in FY27 based on current information.

Uncertainty is expected to reduce as Codan further develops processes to identify
and track climate-related costs, including costs associated with compliance, supply
chain disruption and emissions management.

Anticipated financial Codan could not quantify the anticipated financial effects of increasing severity
effects of physical and frequency of acute weather events and longer-term shifts in climatic patterns.
climate-related risk Historically, Codan has not identified material financial impacts directly attributable to

climate-related physical hazards. Future impacts remain uncertain because outcomes
depend on the timing, location, severity and duration of physical hazards, the supplier,
product or freight route affected, and the effectiveness of mitigation measures.

Codan assumed that its existing supply chain, inventory, sourcing, business continuity
and insurance arrangements continue to operate. Codan also assumed that future
mitigation measures may address broader supply chain and operational resilience risks
and may not be separately attributable to climate-related physical risk.

Reasonably possible outcomes range from no material financial effect, where no
significant disruption occurs or disruption is mitigated, to increased cost of sales,
revenue deferral or timing impacts on operating cash flows if component supply,
contract manufacturing or freight is disrupted. Codan has not disclosed a quantified
range because the number and variability of assumptions mean the resulting range
would not be useful.

Uncertainty is expected to reduce as Codan develops more granular supplier and
logistics data, performs location-specific physical risk analysis, and improves its ability
to model the financial effects of disruption scenarios.
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Anticipated financial Codan has not quantified the anticipated financial effects of carbon pricing, reporting
effects of emerging obligations or sustainable product regulation. Measurement uncertainty is high because
regulation outcomes depend on future policy settings, jurisdictional application, carbon prices,

supplier pass-through, product scope and the nature of any resulting compliance or
redesign requirements.

Codan assumed near-term compliance and procurement-related costs could generally
be absorbed within ordinary operating expenditure unless more material product or
supply chain impacts arise.

Reasonably possible outcomes vary by exposure:

« For direct Scope 1and 2 emissions, impacts are not expected to materially affect
financial position, financial performance or cash flows.

« For supply chain exposure, outcomes range from no material effect to increased cost
of sales where suppliers or logistics providers pass through carbon pricing or
compliance costs.

» For sustainable products, outcomes range from no material effect to increased
compliance, product development, engineering or cost of sales impacts where
requirements apply to specific products or markets.

Codan has not disclosed any quantified range(s) where data is insufficient, particularly for
supply chain emissions, supplier cost pass-through and product-level impacts.

Uncertainty is expected to reduce as regulatory frameworks develop and as Codan
enhances its Scope 3, supplier emissions and product lifecycle data, and develops more
quantitative approaches to assessing carbon pricing exposure.

Scenario analysis and These disclosures are subject to outcome uncertainty rather than uncertainty in a

resilience assessment quantified amount. Uncertainty arises from the use of forward-looking scenarios,
qualitative methods and assumptions about global and regional climate, policy, market
and technology pathways.

Codan used NGFS Net Zero 2050 and Current Policies scenarios, supplemented by
additional regional and jurisdictional inputs where relevant. Codan did not assign
probabilities to scenarios and did not use scenario analysis as a forecast.

The resilience assessment is sensitive to the timing, severity and location of physical
hazards, the development of climate-related regulation, supplier responses and
customer requirements. Codan’s qualitative conclusion may change if future conditions
differ materially from the assumptions used in FY26.

Uncertainty is expected to reduce as Codan'’s scenario analysis capability matures,
including through more granular location-specific risk assessment, supplier-level
analysis and quantitative stress testing where useful and proportionate.
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Governance

Oversight by the Board

Codan’s Board is responsible for demonstrating
leadership, providing strategic oversight

and guidance, and overseeing the effective
management and delivery of Codan’s

business objectives and shareholder value.

The Board also sets the risk appetite within

which management operates. As part of these
responsibilities, the Board has oversight of CRROs
that could reasonably be expected to affect
Codan’s prospects.

The Board is supported by the Audit and

Risk Committee (ARC) which oversees the
effectiveness of Codan’s financial reporting, audit
processes, risk management and compliance
processes. The ARC Charter authorises ARC to
assist the Board in relation to, among other things,
climate-related risks. This includes oversight of
the identification, assessment and monitoring of
CRROs, as well as the review of climate-related
disclosures prior to their approval by the Board.

The Board and the ARC are supported in their
oversight of climate-related matters by the
General Counsel and Company Secretary (GC),
the Sustainability Manager and the Sustainability
Council. The Board receives quarterly updates
from the GC on climate-related matters. In FY26,
these updates have kept the Board informed of
Codan’s preparation of climate-related risk and
opportunity disclosures in accordance with
AASB S2.

The ARC receives updates on CRROs through

its oversight of the Group Risk Register, at least
annually as part of the June review, and when
there are changes to Codan’s risk profile. Where a
CRRO that could reasonably be expected to affect
Codan’s prospects is identified outside normal
reporting cycles, it is escalated to the ARC or the
Board by the GC or the CEO as an urgent matter.
In FY26, the ARC reviewed papers relating to
climate-related matters on four occasions and:

» Received updates on the alignment with AASB
S2, identification and assessment of CRROs
and preparation of this Report.

Reviewed the significant areas of judgement
involved in preparing climate-related
disclosures.

Reviewed this Report and recommended it for
approval by the Board.
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The Chair of the ARC reports to the Board
following each ARC meeting, and the Board
receives copies of ARC meeting minutes.
Matters relating to Codan’s CRROs, including
the FY26 assessment, significant judgements
and this Report, were reported to the Board
through this process. No urgent or out-of-cycle
climate-related matter requiring immediate
Board action was identified throughout FY26.

Codan assesses CRROs through its existing
governance, risk management, strategy and
business planning processes, rather than
through a separate stand-alone climate
governance process. Climate-related risks are
considered as part of the Group Risk Register,
while climate-related opportunities, where
identified, are assessed by Codan management
(including the Sustainability Manager) through
the same processes used for other strategic and
commercial opportunities. Where such risks or
opportunities could reasonably be expected to
affect Codan'’s prospects, or otherwise require
Board consideration, they are escalated to the
Board through standard management reporting
channels. No climate-related opportunity of this
nature has been identified to date.

Codan does not currently operate a separate
stand-alone Board process for assessing CRROs
in strategy or major transactions. Instead,
Sustainability Manager and the Sustainability
Council considers whether identified CRROs

are relevant to Board decisions through Codan’s
existing strategy, budgeting, capital allocation,
acquisition, procurement and risk review
processes. Where a Board paper relates to a
matter that may be affected by an identified
CRRO, including a relevant business unit,
geography, supply chain exposure, regulatory
jurisdiction, product category or material
operating cost, that climate-related consideration
is included in the relevant strategic, financial,
operational or risk analysis provided to the Board.

Codan will assess the effectiveness of this
approach annually and, if its exposure to CRROs
changes or the existing processes are no
longer considered appropriate, will implement a
standalone CRRO reporting process.
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Board Skills and Competencies

The Board assesses its collective skills,
experience and competencies annually as part

of Codan’s Board and Committees evaluation
process and Board skills matrix review. This
process is used to assess whether the Board and
its Committees have the collective skills required
to oversee Codan'’s strategy, business model,

risk profile, governance obligations and business
operations, including emerging and evolving risks.

The Board skills matrix is reviewed having regard
to Codan’s strategic priorities, business activities,
operating environment, key risks and governance
responsibilities. The outcomes of this assessment
are considered by the Board and, where relevant,
inform Board composition, succession planning,
Committee membership, director induction,
ongoing director education and the use of
external advisers.

In FY26, the Board evaluation process included
specific consideration of ESG oversight and
reporting. This included consideration of the
Board’s oversight of ESG risks and opportunities
through ARC, the integration of ESG factors into
Codan’s strategy, the quality and frequency

of ESG information provided to the Board,
management’s skills and access to expertise to
oversee ESG matters, and the Board’s oversight of
climate-related disclosures.

The Board skills matrix includes broad skills and
experience, including general management,
strategy, operational management, compliance,
financial literacy, risk management and ESG
oversight. The skills matrix does not include

a separate standalone climate-specific skills
category. The Board considers that climate-
related oversight is currently most appropriately
assessed through these broader skills and
competencies, having regard to the nature of
Codan’s CRROs and the way those matters

are managed through Codan’s existing
governance, strategy and enterprise risk
management processes.

Board and ARC capability in relation to
climate-related matters is developed through
management reporting, Board and Committee
papers, regulatory updates, briefings from
external advisers, director training and the review
of climate-related disclosures and supporting
analysis. In FY26, this included reporting on
AASB S2 implementation, the identification
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and assessment of CRROs, GHG emissions
reporting, scenario analysis, climate resilience and
judgements applied in preparing this Report.

The Board will continue to assess annually
whether its collective skills and access to
expertise remain appropriate to oversee CRROs.
This assessment will consider changes in Codan’s
risk profile, regulatory obligations, investor
expectations, reporting maturity and the nature
of climate-related matters affecting Codan’s
business model and value chain. Where the
Board identifies a need for additional capability,
Codan will address this through targeted director
training, management and external adviser
briefings, changes to Board or Committee
composition, or the inclusion of more specific
climate-related competencies in future Board
skills matrix reviews.

Role of Management

The Board delegates the overall management and
performance of the Group to the CEO through

the Board Charter. The CEO reports to the

Board and is responsible for implementing the
strategic objectives, plan and policies approved
by the Board and providing the Board with
accurate, timely and clear information on the
Group’s operations. The CEQO has authority to
sub-delegate to the senior executive team.

Codan has established a Sustainability Council to
maintain and implement Codan’s ESG Framework.
The Sustainability Council operates under
defined Terms of Reference, which include the
responsibilities related to CRROs. Additionally, the
Sustainability Council is committed to achieving

a high standard of environmental performance
and has oversight of the policies and operational
controls of environmental, health and safety, and
social risks.

Members of the Sustainability Council include
Codan’s GC, its Chief Human Resources Officer
(CHRO) and its Sustainability Manager. The
Council is represented from all parts of the
global business, with members from Codan’s
facilities and supply chain function along with
management representatives from DTC, Zetron
and Minelab.

The CHRO is the executive representative on
the Sustainability Council. The CHRO reports
any material information relating to ESG and

climate-related issues to the executive team.
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The General Counsel is the chair of the
Sustainability Council and reports directly to the

CEO and CFO on all ESG matters, including CRROs.

The Sustainability Council met four times in FY26.

Controls and Procedures

Management has implemented controls and
procedures to support the preparation and review
of Codan’s climate-related disclosures. Controls
over GHG emissions data include defined

data owners and data validators, standardised
data collection templates, completeness and
consistency checks, review by subject matter
experts, investigation of outliers, sign-off by the
Sustainability Manager, and consolidation through
Codan’s carbon management software platform.
CRRO disclosures are subject to management,
executive and ARC reviews before approval by
the Board. From FY26, Codan’s Scope 1 and
Scope 2 GHG emissions disclosures are subject
to external assurance. For further details, see Risk
Management, Monitoring and Management.

Codan has implemented a carbon management
software platform and engaged external
consultants to provide subject matter expertise
on data quality and appropriate measurement.
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Performance Metrics

The only climate-related targets set within Codan
are the emissions reduction targets adopted by
Domo Tactical Communications (DTC) Limited
(DTC UK) under its Carbon Reduction Plan.
These targets apply only to DTC UK and do not
apply to Codan Limited, the Codan Group, or any
other Codan controlled entity, business unit or
segment. The targets are reviewed and reported
publicly in DTC’s annual ‘Carbon Reduction Plan’,
with progress monitored by the DTC Group Chief
Operating Officer. Codan has not established
any group-wide transition plan or climate-
related targets.
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Short term

Strategy
Codan’s Climate Strategy

Codan addresses CRROs as part of its broader
strategy to support sustainable, profitable growth
and maintain the performance and resilience

of the business. This approach is supported by
the characteristics of Codan’s business model,
including geographic diversification, a portfolio of
products and customer segments, and demand
that is driven by performance requirements in
specialised operating environments.

Codan manages a range of business risks,
including geopoalitical, supply chain and
operational risks, through its enterprise risk
management framework. This framework
provides a basis for identifying and assessing
climate-related risks alongside other risk
factors that may affect Codan’s operations
and value chain.

These business model characteristics and risk
management practices support Codan’s ability
to respond to changes in market conditions,
including those arising from climate-related
developments. This is reinforced by ongoing
investment in product development and
engineering capability to sustain product
performance and reliability across its segments.

Codan'’s assessment of CRROs informs its
approach to managing potential exposures
across its operations and value chain, including
consideration of physical and transition risks and
their implications for emissions management
over time. These considerations support the
integration of climate-related factors into
Codan’s broader strategy and risk management
processes, taking into account commercial and
operational factors.

Codan considers the potential impacts of climate
change across the following time horizons:

Medium term

Long term
Beyond 5 years
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The short-term and medium-term horizons align
with Codan’s budgets, business cycles, product
cycles and strategy horizons at a business unit
level and group level. The long-term horizon is
considered sufficient to capture the period over
which climate-related impacts are expected

to emerge and may become relevant for
decision-making.

Business Model and Value Chain

Codan is a global technology company that
designs, develops, manufactures and markets
electronic solutions for government, commercial
and consumer markets. Codan operates through
three business segments: metal detection
(Minelab), mission critical communications
(Zetron) and tactical communications and
broadcast (DTC).

Codan’s business model is based on applying
engineering and manufacturing capability to
transform key inputs into specialised products.
Key inputs include electronic components and
raw materials, skilled employees, proprietary
technology, and relationships with suppliers,
contract manufacturers, distributors and customers.

Codan’s operations are geographically diversified,
with activities spanning multiple jurisdictions,
supply chains and end markets. Its business
model is characterised by a portfolio of products
and customer segments, with no single reliance
on a particular location, market or product line.
This diversification contributes to the resilience
of Codan’s business model and informs its
assessment of CRROs.

Codan'’s principal activities comprise the design,
development, manufacture and marketing of
electronic equipment:

« Minelab — metal detection technologies for
recreational, artisanal and professional users.

« Zetron — communications systems supporting
public safety, emergency response and
infrastructure operations.

« DTC - communications technologies for
defence, law enforcement, security and
broadcast applications.
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Demand for Codan'’s products is primarily

driven by performance requirements in specific
operating environments and end markets,
including the need for durable and reliable
eqguipment in harsh or remote conditions and for
mission-critical applications such as defence,
security and emergency response.

These activities generate revenue through

the sale of products and related services to a
global customer base, supported by distributor
networks, system integrators and direct

sales channels.

Codan operates within a global value chain, with
upstream dependencies on component suppliers
and contract manufacturing, and downstream
relationships with distributors, government and
commercial customers, and individual consumers.
This value chain structure underpins Codan’s
assessment of CRROs across its operations and
broader value chain.

Codan assessed the current and anticipated
effects of its identified climate-related risks on

its business model and value chain. In FY26, the
identified climate-related risks did not materially
affect the structure of Codan’s business model
or the operation of its value chain. Over the short,
medium and long term, Codan does not anticipate
that these risks will require a material change

to its business model. The anticipated effects

are expected to arise primarily through Codan’s
value chain, including the supply of materials and
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components, contract manufacturing, logistics
and distribution channels, product development
and regulatory compliance activities, rather than
through material direct exposure of Codan-
owned assets.

The areas of concentration and the current and
anticipated effects of each identified climate-
related risk are described in Climate-Related Risks
and Opportunities and Impacts of Identified Risks.

Climate-Related Risks and
Opportunities

Codan conducted an assessment in FY26 to
identify the CRROs that could reasonably be
expected to affect its prospects, i.e. its cash
flows, access to finance or cost of capital over the
short, medium or long term. The assessment built
on work undertaken by Codan in FY25 to develop
a provisional list of risks and opportunities and
was informed by findings from scenario analysis
conducted in FY26. The materiality assessment
considered the potential impact and likelihood

of CRROs and their potential financial impact,
together with relevant qualitative factors, applying
Codan’s defined time horizons.

This assessment resulted in the identification of
three climate-related risks that could reasonably
be expected to affect Codan’s prospects,
summarised in the table below. No climate-related
opportunities that could reasonably be expected
to affect Codan’s prospects were identified.

Physical risk Increasing severity and

frequency of acute weather

events and longer-term shifts in

climatic patterns

Transition risk Emerging regulation on carbon

pricing and reporting

Short, medium and
long term

Supply of materials
and components,
distribution channels

Supply of materials and
components, distribution
channels, Codan’s administration
and compliance activities

Medium and long term

Transition risk Emerging regulation on

sustainable products

Codan’s administration and
compliance activities, product
development and sales

Medium and long term
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Impacts of Identified Risks

For each of the identified climate-related risks, This assessment draws on the assessment
Codan assessed the potential effects on its described above and is informed, where relevant,
business model and value chain, its strategic and by scenario analysis outputs that illustrate how
operational decision-making including currentand  key risk drivers may evolve under different
planned mitigation, and financial effects. Codan climate futures.

also considered the vulnerability of its business

activities to these risks.

Physical risk: Increasing severity and frequency of acute weather events and longer-term shifts

in climatic patterns

Nature of risk

Increasing severity and frequency of acute weather events (severe weather, extreme heat, extreme rain/flood)
and longer-term shifts in climatic patterns (sea level rise, increasing temperatures, drought/water stress)
— which exacerbate risks related to supply chain, business continuity and freight.

Business model and value chain impact
There were no effects of this risk on Codan’s business model and value chain in FY26.

Codan does not currently anticipate that physical climate-related risks will materially alter its business model,

given the diversity of its business activities and the geographic dispersion of their locations, which reduces reliance
on individual sites and limits direct exposure to physical risks.

Physical climate-related risks are concentrated in Codan’s supply chain and distribution channels:

« The supply of components and products may be interrupted or delayed e.g. product manufacturing impacted by
flooding or availability of components impacted by extended dry period.

« Operating costs of suppliers (contract manufacturers, component manufacturers) may increase, e.g. with increasing
requirements for cooling facilities and decline in productivity.

« Distribution channels may be interrupted e.qg. freight delays caused by storm surge at port or damage to infrastructure.

Mitigation and response

Codan engages with its key contract manufacturers through ordinary supplier management processes to understand
matters relevant to continuity of supply, including facility resilience, production capacity, component availability and
lead times, and potential disruption to manufacturing or logistics. Information obtained through these discussions

is considered alongside Codan’s inventory management, alternate sourcing, logistics and business continuity
arrangements when assessing supply chain resilience to physical climate-related risks.

Codan has not implemented a standalone climate-specific mitigation program for this risk. However, existing
enterprise risk responses implemented to manage supplier concentration, contract manufacturing continuity,
component availability, geopolitical disruption and other business continuity risks also mitigate Codan’s exposure
to acute weather events and longer-term physical climate hazards.

Codan has expanded its global footprint of contract manufacturers and is reducing reliance on geographically
concentrated contract manufacturing capability. This diversification was undertaken to improve operational resilience
to a range of supply chain and business continuity risks, rather than specifically in response to climate-related physical
risk. However, it also reduces Codan’s exposure to an acute weather event affecting a single contract manufacturing
location by increasing the number of available manufacturing pathways, improving redundancy and supporting greater
flexibility in production and logistics.
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Mitigation and response continued

Codan therefore considers these existing supply chain resilience measures relevant to its assessment of
climate-related physical risk. Acute weather events and longer-term shifts in climatic patterns may affect Codan
through the same operational pathways as other supply chain disruptions, including interruption to contract
manufacturing, component availability, freight routes and distribution channels. The controls described below support
Codan’s ability to absorb or respond to those disruptions, even where the controls were originally implemented for
broader enterprise risk management purposes.

These controls include:

« maintaining supply agreements with buffer stock holding, committed supply volumes and pricing arrangements for
key components and finished goods;

« maintaining approximately three months’ buffer stock to mitigate against significant interruption in supply;
« implementing or progressing dual or alternate sourcing strategies for key components across DTC, Minelab and Zetron;
» monitoring component discontinuations and keeping redesign options under review;

« maintaining flexibility to accelerate product development work where manufacturing disruption affects particular
products or components;

« diversifying distribution models, including multiple distribution channels and a wider selection of freight forwarders;
« maintaining adequate levels of finished goods stock in locations close to key markets;
» maintaining insurance coverage for business interruption and property damage; and

« maintaining plans to address disruptions in supply and distribution, including loss of premises or connectivity due to
natural disasters and the capability for remote working.

Current financial effects

Acute weather events and longer-term shifts in climatic patterns, as well as the cost of mitigation measures,
did not have a material effect on Codan'’s financial position, financial performance or cash flows in FY26.

Codan does not anticipate material adjustment in FY27 based on current information.

Anticipated financial effects

Disruption to contract manufacturing, supply of components or freight may reduce Codan’s revenue and increase
costs associated with impacted products and reduce cash inflow from operating activities.

Codan is currently unable to quantify potential financial effects across all time horizons. Significant uncertainty exists
due to variables such as the severity and geographic extent of the hazards, the affected parts of the value chain and
the duration and extent of any interruption to Codan’s business activities. It is not possible to separately identify or
quantify the costs of future mitigation or controls, as Codan anticipates that future measures will be taken to support
resilience to geopolitical and other business risks as well as climate resilience.

It is assumed that existing insurance coverage will be maintained over the short, medium and long term. It could
reasonably be expected that insurance premiums will increase, but increases may be driven by a range of factors that
include physical climate-related risks.

Vulnerability

Physical risks are concentrated in Codan’s upstream supply chain due to the location of component manufacturers’
facilities in Taiwan and South Korea and the location of Codan’s contract manufacturers’ facilities in Penang, Malaysia.
Codan’s business activities (Minelab, DTC and Zetron) are indirectly exposed to these risks as a result.

This assessment distinguishes exposure from vulnerability. Codan remains exposed to this risk through the value chain
areas described above; however, after considering existing controls, mitigation measures and response capability,
Codan has not assessed any of its principal business activities as vulnerable to this risk at the reporting date.

This assessment reflects the capacity of Codan’s business model to absorb and respond to disruptions rather than an
absence of exposure. Codan will review this assessment in the next reporting year.
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Transition risk: Emerging regulation on carbon pricing and reporting

Nature of risk

Emerging regulation on carbon pricing, climate-related disclosure and procurement-based emissions requirements
increases compliance obligations and increases costs.

Business model and value chain impact

Emerging regulation could take the form of explicit carbon pricing (carbon taxes and emissions trading schemes),
implicit carbon pricing (e.g. efficiency standards), climate-related disclosure and reporting requirements, and
procurement-based requirements in certain jurisdictions, where participation in government tenders is contingent on
maintaining emissions reduction plans.

Codan’s exposure to the risk of explicit and implicit carbon pricing is limited by its relatively low Scope 1 and 2 GHG
emissions. This risk is concentrated in Codan’s supply chain and distribution channels where there are more significant
sources of emissions. Anticipated effects on Codan’s supply chain include:

« Suppliers of components, products and transport services may face increasing costs arising from investment in
emissions reduction technologies and purchase of carbon offsets.

« Suppliers of components, products and transport services may face increasing compliance obligations for
collection, analysis and reporting of GHG emissions data and climate-related disclosures.

Increasing costs may be passed through the supply chain to Codan.

In the event that Codan becomes subject to the application of carbon pricing regulations in the future, Codan may
incur additional costs for investing in emissions reduction technologies and purchasing carbon offsets.

Procurement-based emissions requirements, such as requirements for participation in government tenders, may
require Codan to disclose and implement emissions reduction plans in respect of the relevant business activity.
For example, in relation to DTC’s UK operations, a Carbon Reduction Plan was established in FY23 to meet UK
government tendering requirements. For further details, see Climate-related targets. Such requirements may result
in incremental compliance costs and result in further development of emissions management practices.

Mitigation and response

Codan is mitigating its supply chain carbon pricing exposure through measures such as:

« Working with external consultants to evaluate the materials and components used in Codan’s products and identify
opportunities to reduce associated GHG emissions.

« Working with key suppliers to enhance the quality of data on the GHG emissions associated with the manufacture of
Codan’s products.

« Engaging with key suppliers on their strategies to reduce emissions and monitoring their progress.
Codan has enacted or is pursuing a range of measures to improve energy efficiency and manage exposure to
emissions across its operations and supply chain including:

« Travel and fleet management — measures to reduce emissions from business travel, including a preference for
electric and low-emission transport options and a commitment to transition fleet vehicles to lower-emission
alternatives over time.

Distribution — prioritisation of lower-emission freight options, such as sea freight over air freight where operationally
feasible, to reduce emissions associated with transport and distribution.

Facilities — installation of rooftop solar and EV charging infrastructure.

« Supply chain engagement and lifecycle emissions assessment — ongoing engagement with contract manufacturers
on efficiency initiatives for Codan’s products.

Lifecycle emissions assessment —ongoing work to assess embodied carbon in Codan’s products and identify
opportunities to reduce lifecycle emissions.
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Mitigation and response continued

Codan has implemented controls to support the Company’s climate reporting readiness. These include continued
enhancement of GHG emissions data quality and engaging external consultants to co-ordinate cross-functional
input from Codan’s business units and supply chain, facilities and logistics functions as part of the implementation
of AASB S2.

Monitoring of the DTC Carbon Reduction Plan is undertaken annually at a business unit level and informs
Codan’s ongoing development of emissions management practices across the group. For further details,
see Climate-related Targets.

Current financial effects

Emerging regulation on carbon pricing, reporting and procurement-based requirements, along with existing controls,
did not have a material effect on Codan’s financial position, financial performance or cash flows in FY26.

Codan does not anticipate material adjustment in FY27 based on current information.

Anticipated financial effects

Codan does not consider that carbon pricing is likely to materially affect Codan’s financial position, performance

or cash flows over the short, medium or long term. This is due to Codan’s relatively low Scope 1 and 2 emissions
and mitigation strategies that can be employed. Codan has used the carbon price projections in the NGFS Net Zero
scenario to inform this assessment.

Codan is unable to quantify the potential financial effects arising in relation to increasing carbon pricing costs in its
supply chain. The timing and extent of the impacts depend on the evolution of policy settings in the locations where
Codan’s suppliers operate. There is significant uncertainty regarding future carbon pricing and regulatory mechanisms
in the medium and long term. Codan’s cost of sales is the line item most likely to be impacted.

Codan does not consider that increasing reporting and procurement-based requirements are likely to materially affect
Codan’s financial position, performance or cash flows over the short, medium or long term. Codan expects incremental
compliance and control costs to be absorbed within normal operating expenditure.

Vulnerability

Codan’s direct exposure is limited due to its relatively low Scope 1 and 2 emissions. However, it is indirectly
exposed through its supply chain, where suppliers and distribution channels may face increased costs and
compliance obligations.

Taking into account Codan’s limited exposure and the mitigation activities being undertaken, Codan does not consider
that its business activities are vulnerable to this risk. Codan will review this assessment in the next reporting year.
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Transition risk: Emerging regulation on sustainable products

Nature of risk

Emerging regulation on sustainable products may introduce additional reporting, materials and design requirements
which may increase compliance obligations and costs.

Business model and value chain impact

Codan’s products may become subject to regulatory requirements on matters including durability, reparability,
disassembly, content of recycled materials and data on lifecycle emissions.
The effects on Codan’s operations may include:

« Increasing compliance and administrative obligations for collection, analysis, certification, reporting and
documentation in respect of Codan’s products.

« Enhanced supplier due diligence and potential constraints on materials and component selection.

» Product design and engineering changes.

« Potential trade-offs between performance, durability and compliance.

The impacts on Codan’s defence, security and emergency response customer segments may be limited where

jurisdictions narrow the scope of regulation, for example by prioritising product performance over sustainability
requirements in these sectors.

Mitigation and response

Codan already responds to existing and emerging compliance requirements and standards that apply to products in
Codan’s operating and sales jurisdictions, including requirements related to e-waste, battery recycling, disassembly
and packaging. Codan considers that emerging regulation on sustainable products can be managed within its
established systems.

As part of Codan’s response to transition-related risks, Codan is working with external consultants to evaluate the
materials and components used in Codan’s products and identify opportunities to reduce associated GHG emissions.
This will support the development of data on the lifecycle emissions of Codan’s products and inform Codan’s response
to emerging product sustainability requirements.

Codan’s products are designed for durability, with a focus on rugged, long-life performance, which may reduce the
extent of redesign required to meet emerging sustainability requirements. In addition, relatively short development
timeframes support Codan’s ability to adapt to new regulations.

Current financial effects

Emerging regulation on sustainable products did not have a material effect on Codan'’s financial position, financial
performance or cash flows in FY26.

Codan does not anticipate material adjustment in FY27 based on current information.

Anticipated financial effects

Codan is unable to quantify the potential financial effects of emerging regulation on sustainable products. There is
significant variability in the timing, scope and jurisdictional application of regulatory requirements, and any estimates
would involve such extent of uncertainty that quantified information would not be useful. Codan’s cost of sales is the
line item most likely to be impacted.

Codan will update its assessment as more reliable data becomes available, and its understanding of the potential
impacts evolves.
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Vulnerability

Codan is exposed to potential future sustainable product regulation in markets in which it sells products. However,

no current sustainable product regulation has been identified that is expected to require material changes to Codan’s
products or business activities. After considering Codan’s existing product compliance processes, product durability
and engineering capability, Codan has not assessed any of its principal business activities as vulnerable to this risk at
the reporting date.

Codan will review this assessment in the next reporting year.

Capital Allocation and Resourcing The anticipated financial effects of the
climate-related risks identified in this Report

have been assessed as subject to a high

degree of measurement uncertainty. Codan

also considered the combined effects of these
climate-related risks in aggregate and determined
that the resulting information would not be useful
to users of the Report. Codan will continue to
assess the availability of relevant data and the
exposure to these risks in future reporting periods.

Codan has not allocated specific capital to
CRROs and has not approved any material capital
expenditure specifically for climate-related
mitigation or adaptation as at the reporting date.
Codan manages identified climate-related risks
through its existing business model, operating
disciplines and enterprise risk management
processes, including supply chain management,
business continuity planning, supplier
engagement, product compliance, product
development and emissions reporting processes.

The costs associated with these activities

are expected to be absorbed within ordinary
operating expenditure and existing business

unit budgets. Where initiatives may also support
climate-related risk management, emissions
management or operational resilience, they are
assessed and approved through Codan’s ordinary
budgeting, capital allocation and procurement
processes having regard to broader commercial,
operational and strategic considerations.

Based on Codan’s FY26 assessment, the
identified climate-related risks are not expected
to require material changes to Codan’s business
model, asset base or capital allocation plans.
Codan will continue to review potential capital
and operating expenditure requirements as

part of its annual strategy, budgeting and risk
management processes.
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Climate Resilience reporting years, Codan intends to progressively
mature its approach to testing resilience using

more technically sophisticated scenario analysis
In FY26, Codan conducted scenario analysis. including location-specific risk assessments and
The analysis was primarily qualitative, supported quantitative stress testing.

by quantitative inputs where appropriate.
Codan determined that this approach was
commensurate with its circumstances, based
on Codan’s exposure to CRROs and its skills,
capability and resources available. In future

Approach to Climate Scenario Analysis

Codan used the following scenarios to assess
resilience in two diverse plausible futures,
recognising that different types of risk are best
analysed using different underlying assumptions:

3°C
Hot house world
NGEFS Current Policies

1.5°C

Orderly transition
NGFS Net Zero 2050

A low emissions scenario driven by
immediate and stringent policy action.

A high emissions scenario driven by
no further strengthening of current

o o climate policy.
Used to assess resilience to transition policy

risks:

Used to assess resilience to physical risks:

« Increasing severity and frequency of
acute weather events and longer-term
shifts in climatic patters

» Emerging regulation on emissions
reduction and carbon pricing

» Emerging regulation on sustainable
products

* Renewable energy sources and
resource efficiency
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Codan chose NGFS scenarios because they have
global coverage and an integrated assessment of
physical and transition risks. They were developed
to provide a common starting point for analysing
climate-related risks to the economy and the
financial system. Results from NGFS scenarios
represent aggregate sectors and markets and are
appropriate for Codan’s global, geographically
diversified business model and supply chain and

Hot house world

NGFS Current Policies

~3°C

Overview

FINANCIAL STATEMENTS ADDITIONAL INFORMATION

multiple market segments. The key drivers in the
NGFS scenarios are the evolution of emissions
and carbon prices, serving as a strong foundation
for Codan to begin its analysis of the strategic
implications of physical and transition risks.

Key assumptions in the scenarios and their
relevance for assessing Codan’s climate resilience
are summarised below.

Only currently implemented policies are preserved.

Existing climate policies remain in place but there is no strengthening of ambition level

of these policies.

Physical risks dominate.

Key assumptions .

Lack of global coordination on tackling climate change.

Emissions continue to rise until mid-century and then gradually decline.
Climate policies reflect those currently implemented or legislated.

Transition is slow and uneven, with ongoing reliance on fossil fuels and gradual,

regionally variable uptake of low-emissions technologies.

« Improvements in energy intensity are modest and the energy mix evolves incrementally.

« Carbon pricing remains limited, uneven and generally low across jurisdictions.

« These conditions result in weaker and less consistent investment signals, limited
structural change in the energy system, and a progressive increase in chronic and
acute physical climate risks over the medium to long term.

Reasons for selection .

Enables assessment of resilience under conditions of severe physical risk.
Legislative requirement for Codan to use a scenario in which global warming

well exceeds 2°C (2.5°C or higher).
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Orderly transition

NGFS Net Zero 2050

~1.5°C

Overview

Global warming is limited to 1.5°C (with a 50% chance) through stringent climate
policies and innovation, reaching global net zero CO2 emissions around 2050.
Some jurisdictions such as the US, EU, UK, Canada, Australia, and Japan reach

net zero for all GHGs by 2050.

Transition risks and opportunities dominate.

Key assumptions » Immediate, coordinated and ambitious global climate action to reduce emissions to
net zero by 2050 in advanced economies and around 2070 globally.

Transition is orderly and immediate, with early policy action, rapid deployment of

low-emissions technologies and declining energy intensity, driving a progressive shift
to predominantly renewable energy system.

« Carbon pricing is introduced early and increases substantially, resulting in near-term
increases in energy prices driven by investment requirements and carbon costs,
which stabilise over time as the energy system transitions.

» These conditions support relatively stable investment signals and a smooth reallocation

of capital.

Reasons for selection « Enables assessment of resilience under orderly transition pathway to a low carbon

economy.

to 1.5°C.

Legislative requirement for Codan to use a scenario in which global warming is limited

« Aligned with latest international agreement on climate change.

Codan incorporated additional inputs to
contextualise these scenarios and support an
analysis of impacts to Codan’s business activities
and value chain. Additional inputs included:

« Current and announced policy and regulation in
the EU, to reflect plausible policy settings in key
markets where Codan operates or sells into.

» National climate risk assessments and regional
physical hazards projections from government
and institutional sources, to contextualise
exposure to physical risks.

The scope of the scenario analysis covered
Codan’s three business activities (Minelab, Zetron
and DTC), their global supply chains, customer
segments and key sales regions.

Codan used 2030 and 2050 as climate scenario
reference points, while using its own short,
medium and long-term horizons for business
planning and CRRO assessment.
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The scenario dates were used to understand
the direction and potential severity of climate
drivers, such as physical hazards and regulatory
change, not as direct substitutes for Codan’s
planning periods.

The two timing frameworks serve different
purposes: scenario analysis uses longer-dated
reference points suited to climate modelling, while
Codan’s time horizons reflect the periods used for
business planning, strategy and decision-making.
Codan therefore interpreted the 2030 outputs
qualitatively for medium assessment, the 2050
outputs for long-term assessment, and assessed
short-term implications using current conditions,
observed trends and existing risk management
processes. Scenarios are analytical tools and
should not be regarded as predictions or forecast.
Codan does not assign a likelihood to either of
these scenarios occurring.
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Scenario analysis findings

Hot house world

FINANCIAL STATEMENTS ADDITIONAL INFORMATION

Heatwaves become more frequent and intense. Heavier and more erratic rainfall events raise risk of flooding.

Droughts become more widespread and prolonged. Sea levels continue to rise with heightened risks for coastal and
riverine cities.

Physical risk: Increasing severity and frequency of acute weather events and longer-term shifts in

climatic patterns

Scenario implications

The exposure of Codan'’s supply chain and distribution
channels to physical risks is expected to increase, which
may result in:

« Disruption to contract manufacturing and component
supply, leading to delays in production and potential
revenue deferral.

» Reduced supplier productivity and higher operating
costs, including costs associated with cooling, water
management and facility resilience.

« Increased cost and variability of logistics and
distribution, including freight delays and infrastructure
disruption.

« Greater volatility in lead times and inventory
management.

Codan’s customers will be exposed to worsening climate
impacts, which may place greater demands on defence,
security and emergency response capabilities. Existing
customer requirements for durable and rugged products
will be reinforced.

Potential responses

Codan could respond to this scenario in the
following ways:

Continue to diversify supply chain locations and
manufacturing pathways to reduce concentration risk.

Increase buffer stock holding and revise inventory
strategies to manage short-term disruptions.

Adjust pricing, sourcing and inventory decisions to
manage cost increases and supply variability.

Review warehouse locations and freight options and
optimise distribution channels.

Develop additional engineering capability to adapt
product design and component selection where supply
constraints arise.

Collate in-country data on customer responses to
worsening climate impacts and monitor implications
for sales.

Resilience assessment

Findings indicate that Codan has the capacity to respond and adapt to climate-related physical risks. The scenario
primarily affects Codan’s upstream supply chain and distribution channels through increased disruption, cost
pressures and variability. These impacts do not fundamentally alter the demand drivers for Codan’s products or the

structure of its business model.

Codan’s resilience is supported by the following characteristics:

Supply chain management capability

Codan’s existing focus on supplier diversification, dual sourcing and inventory management supports its ability to

respond to disruption and variability in supply.

Operational flexibility

Codan maintains flexibility in production, logistics and inventory decisions, enabling it to adjust to short-term

disruptions and changing conditions.

Diversified markets and channels

Codan’s exposure across multiple geographies and customer segments reduces reliance on any single location or

product type.

While physical risks may increase costs and introduce operational variability, these impacts are expected to be
manageable within Codan’s existing operating model and mitigation strategies.
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Significant areas of uncertainty

The assessment of resilience under this scenario is subject to uncertainty in the timing, severity and geographic
distribution of physical climate hazards. Although the scenario assumes an increase in frequency and intensity of
events, the localised impacts on Codan’s suppliers and logistics networks cannot be determined with precision.

Outcomes may also be influenced by non-climate factors, including geopolitical conditions, infrastructure investment
and supplier-specific resilience measures.

Orderly transition

Stringent climate policies and innovation achieve strong mitigation of climate change. Carbon pricing rises early and

sharply. Other drivers are increasing electrification, deployment of renewables and energy efficiency. Global net
zero CO2 emissions are reached by mid-century.

Transition risks:
« Emerging regulation on emissions reduction and carbon pricing.
- Emerging regulation on sustainable products.

Scenario implications Potential responses

The orderly transition scenario may affect Codan through ~ Codan could respond to this scenario in the

regulatory and cost-related changes: following ways:

« Expansion of climate-related disclosure requirements « Expand internal capability for climate-related reporting
and product-level regulation across key jurisdictions and product compliance in key jurisdictions.
(including the EU) may increase administrative and + Incorporate emissions-related considerations into
reporting requirements across Codan's operations and procurement, logistics and distribution decisions where
value chain. commercially appropriate.

* Suppliers of components, contract manufacturers - Continue to engage with key suppliers on emissions
and logistics providers may face increasing costs reduction initiatives and monitor cost pass-through risks.

associated with decarbonisation, including investment
in lower-emissions technologies and exposure to
carbon pricing mechanisms. These costs may be

« Maintain flexibility in pricing and margin management in
response to input cost increases.

passed through to Codan. . !ntegrate climate-related regulatory requirements
. ) ) into future product development and compliance
« Emerging sustainable product regulations may processes

require changes to product design, materials ) o _
selection, documentation and lifecycle data, including ~ * Continue to prioritise product design approaches
requirements relating to durability, reparability and that support durability and introduce repairability and
embodied emissions. efficient use of materials where performance is not

compromised.

» Progressively adopt renewable energy sources where
commercially viable opportunities arise.

« Customers may incorporate emissions performance,
lifecycle impacts and compliance with sustainability
standards into procurement decisions.

« Continue to focus on efficiency and process

In this scenario, Codan may realise incremental Lo
optimisation.

operational benefits from renewable energy and resource
efficiency initiatives; however, these matters were not
identified in FY26 as climate-related opportunities

that could reasonably be expected to affect

Codan’s prospects.
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Resilience assessment

Findings indicate that Codan has the capacity to respond and adapt to climate-related transition risks. The scenario
is characterised by increasing regulatory requirements and rising input costs. These factors primarily affect Codan’s

supply chain, product standards, compliance and administrative functions, rather than fundamentally impacting

demand for its products.

Codan’s resilience is supported by the following characteristics of its business model and strategy:

Low direct emissions exposure

Codan'’s relatively low Scope 1 and 2 emissions limit its direct exposure to carbon pricing mechanisms.

Established compliance capabilities

Codan already operates in regulated markets and manages compliance with product standards across multiple
jurisdictions. This provides a foundation for responding to emerging sustainability-related regulation.

Product positioning

Codan’s products are designed for durability and performance in demanding environments. These characteristics are
broadly aligned with emerging sustainability requirements, reducing the extent of redesign required.

Supply chain management capability

Codan’s existing focus on supplier engagement and diversification supports its ability to respond to cost pressures

and evolving supplier requirements.

Flexible operating model

Codan’s geographically diversified operations and multiple end markets support its ability to adjust to regional
differences in policy settings and customer requirements.

Based on Codan’s relatively low direct emissions exposure, established compliance capability, product durability,
supply chain management capability and flexible operating model, Codan expects these impacts to be manageable
within its existing operating model and pricing structures. Codan will continue to monitor the timing and extent of
regulation, customer requirements and supplier cost pass-through as these transition risks develop.

Significant areas of uncertainty

Several areas of uncertainty were considered in Codan’s assessment of resilience in this scenario. Although the
scenario assumes an ambitious and globally co-ordinated policy response, the timing and extent of climate policy
will vary across Codan’s operating locations and markets and there is significant uncertainty in the impacts of
these policies on Codan’s value chain. Outcomes may also be influenced by other factors that do not relate to

climate change.

Capacity to Adjust or Adapt to
Climate Change

Codan maintains strong cash generation and
balance sheet capacity. It has the flexibility to
adjust and adapt to emerging risks and changing
operating conditions including those driven by
climate change.

Consistent with the findings of the scenario
analysis, Codan expects that climate-related
impacts can be managed within its existing
business model through ongoing investment in
product engineering, supply chain management
and operational efficiency. These capabilities
support the reliability and performance of
Codan’s products and enable adaptation

to evolving environmental conditions and
regulatory requirements.

Codan does not currently anticipate the

need for material changes to its asset base

or significant incremental capital investment
specifically for climate-related mitigation or
adaptation in the short to medium term. However,
Codan will continue to assess CRROs as part

of its broader capital allocation and strategic
planning processes.

Codan will review its assessment of adaptive
capacity in future reporting periods as more
extensive data becomes available and as
expectations and methodologies for climate-
related scenario analysis evolve.
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Risk Management

Codan manages CRROs through its existing Risk
Management Policy and Framework, which is
aligned with the principles of ISO 31000.

Risk Identification

In FY26, Codan undertook a structured process
to identify and assess CRROs for the purposes of
AASB S2 reporting. This process was conducted
alongside Codan’s existing enterprise risk
management processes, with partial integration
achieved through alignment to the Group

Risk Register.

The identification process incorporated a range of

inputs, including:

« review of peer disclosures and regulatory
developments

« analysis of historical impacts and operational
experience

« input from internal stakeholders across facilities,
supply chain and Codan’s three business units.

This process resulted in an initial identification of
potentially relevant CRROs. These were further
analysed using scenario analysis to assess
exposure to key physical and transition risk drivers
under different climate futures. The outputs of
this analysis, together with the broader inputs
above, were used to refine and consolidate the
climate-related risks that could reasonably be
expected to impact its prospects as disclosed in
the Strategy section.

As part of this process, Codan also considered
the extent to which identified climate-related
risks were already captured within the Group Risk
Register under existing enterprise risks, including
supply chain, business continuity and freight/
logistics risks. Where relevant, climate-related
factors were considered as drivers that may
influence the likelihood or severity of these risks.

Assessment and Prioritisation

Identified CRROs were assessed using a
structured process that considered their potential
impact, likelihood and potential financial effects
across Codan’s defined time horizons, together
with relevant qualitative factors.

How Codan applied the assessment

Nature of risk or Considered whether the matter was a physical risk, transition risk or potential

opportunity opportunity, and the relevant driver, value chain location, business activity and
time horizon.

Magnitude of potential  Considered the potential effect on Codan’s cash flows, access to finance or cost of

effect capital, including the scale and reach of the impact across business activities and
value chain dependencies.

Likelihood Considered past events, current conditions, scenario analysis outputs and plausible
future developments across Codan’s defined time horizons.

Value chain Considered whether the matter was concentrated in particular suppliers, contract

concentration

manufacturing locations, distribution channels, products, customer segments or

regulatory jurisdictions.

Existing enterprise

Considered whether the matter was already reflected in the Group Risk Register,

risk alignment

including supply chain, business continuity, logistics or regulatory risks, and whether
climate-related drivers could affect likelihood or severity.

Investor relevance

Considered whether information about the matter could reasonably influence users’
decisions about providing resources to Codan.
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Where climate-related risks were linked to existing
enterprise risks, Codan reviewed existing risk
ratings and considered whether climate-related
drivers could affect the severity or likelihood of
those risks over time.

This approach enabled Codan to prioritise
climate-related risks on a basis broadly aligned
with its enterprise risk management processes,
while recognising that existing risk assessment
criteria and thresholds may not fully capture
the characteristics and longer-term nature of
climate-related risks. The outcomes of this
process informed the determination of the
climate-related risks that could reasonably be
expected to affect Codan’s prospects and are
disclosed in the Strategy section.

Codan does not have specific processes for the
prioritisation and monitoring of climate-related
opportunities. Having assessed potentially
relevant opportunities as described above and
in the Strategy section, Codan determined that
there were no climate-related opportunities
that could reasonably be expected to affect the
Company'’s prospects. Appropriate processes
may be developed in response to future

CRRO assessments.

Integration

Climate-related risks are incorporated into
Codan’s Group Risk Register through a
combination of:

« a specific transition risk, which captures risks
associated with emerging climate-related
regulation, including carbon pricing, reporting
obligations and sustainable product
requirements; and

existing enterprise risks including supply chain,
business continuity and freight/logistics risks,
through which physical climate-related risks
are managed.

This approach reflects the nature of Codan’s
exposure, where physical climate-related risks
primarily affect upstream supply and distribution
activities rather than Codan’s business activities
and assets.

FINANCIAL STATEMENTS ADDITIONAL INFORMATION

Monitoring and Management

Climate-related risks are monitored and
managed through existing risk management
processes, including:

« Review of the Group Risk Register by
management and the ARC.

Ongoing supply chain monitoring and supplier
engagement.

Ongoing uplift in availability and quality of
data on GHG emissions associated with
Codan’s activities.

« Management of environmental and
sustainability risks through the Sustainability
Council.

These processes support the ongoing
identification of changes in risk exposure and the
effectiveness of mitigation measures.

Management is responsible for the identification,
assessment and day-to-day management of
CRROs. The Sustainability Council supports
coordination across the business and oversight
of environmental and sustainability-related risk
management activities.

CRROs are reported to the ARC and the Board
through quarterly updates from the GC, including
inputs from the Sustainability Council.

In future reporting years, Codan intends
to enhance its approach to managing
CRROs through:

« Further integration of scenario analysis outputs
into risk assessment and decision-making.

« Development of more quantitative approaches
to assessing financial effects over time.

These enhancements will be implemented
progressively and in a manner proportionate to
Codan’s exposure to CRROs.
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Metrics and Targets

GHG Emissions

For the inaugural year of reporting, Codan has
reported its absolute gross GHG emissions,
expressed as metric tonnes of CO2 equivalent
and shown in the table below:

Emissions Scope

Scope 1

Scope 2 (location based)

487.08 tCO2-e

1116.06 tCO2-¢

Total emissions (location based)

1,603.14tC0O2-e

The emissions reported by Codan in this FY26
Sustainability Report are measured in accordance
with the GHG Protocol Corporate Accounting and
Reporting Standard (2004). The GHG Protocol
(2004) ensures relevance, completeness,
consistency, transparency and accuracy by
outlining how a company should:

« Establish an organisational and operational
boundary (determine which businesses
and assets within the organisation are to be
included in the scope)

« Set an emissions boundary (determine
which emissions sources from within the
organisational boundary are relevant to the
emissions profile)

« Calculate emissions (by selecting appropriate
and available activity data, calculation methods,
and emissions factors).

Operational Boundary

Codan’s FY26 GHG emissions inventory has

been prepared applying the operational control
approach as per the GHG Protocol (2004). Under
the operational control approach, Codan accounts
for 100% of the emissions from operations over
which it or one of its subsidiaries has ‘the full
authority to introduce and implement its operating
policies’. This approach was selected to best
represent Codan’s business model.

Calculation Methodologies

Scope 1 GHG emissions represent direct
emissions from sources owned or controlled by
the Company, comprising fleet fuel combustion,
stationary fuel combustion and fugitive emissions
(i.e., refrigerants).

Scope 2 GHG emissions refer to the indirect GHG
emissions from the electricity purchased from the
grid by the Company.

The table below outlines the emission sources
included within Codan’s Scope 1 and Scope 2
emissions boundary.

m Emission Source Boundary Level

1

Combustion of fuels by fleet

Included and quantified

1

Combustion of stationary fuels

Included and quantified

Fugitive Emissions (Refrigerants)

Included and quantified

Purchased electricity

Included and quantified
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Fleet fuel emissions were calculated using

fuel consumption or distance data, depending

on data availability. A fuel-based method was
applied for Australia and the United States, and a
distance-based method for the United Kingdom,
using jurisdiction-specific factors (NGAF 2025,
US EPA 2025 and UK Government 2025). Where
consumption data was unavailable, estimates
were derived from spend and average fuel prices.

Stationary fuel (LPG and natural gas) emissions
were calculated using a site-consumption method
based on fuel quantities from invoices, applying
jurisdiction-specific emission factors (NGAF 2025,
UK Government 2025, US EPA 2025). Where

full year data was unavailable, consumption

was extrapolated using a daily average; where
consumption data was unavailable (e.g. certain
LPG invoices), estimates were derived from spend
and average fuel prices.

Fugitive emissions (refrigerants) were calculated
using a refrigerant-specific method, with GWP
values sourced from IPCC ARG (2020). Where
top-up data was unavailable, emissions were
estimated using equipment-based leakage rates
applied to total refrigerant volumes (NGAF 2025).

Location-based electricity emissions were
calculated using consumption data (kWh) from
retailer invoices and jurisdiction-specific emission

Basis of
Assessment

Metric Category

FINANCIAL STATEMENTS ADDITIONAL INFORMATION

factors (NGAF 2025, UK Government 2025,

US EPA 2025, Dubai Electricity & Water 2024,
Environment and Climate Change Canada 2025,
Brazil Energy Research Office, 2024, SEFR 2026,
Government of India Ministry of Power Central
Electricity Authority 2025, MY Energy Stats
2024, Taiwan Energy Administration Ministry

of Economic Affairs 2022, RENE 2024). Where
full-year data was unavailable, consumption was
extrapolated to the reporting period.

For FY26, Codan purchased renewable energy
for two facilities, one in the UK and one in
Denmark, as part of its broader efforts to reduce
greenhouse gas emissions.

Other Climate-related Metrics

Assessment of Vulnerability to
Climate-related Risks

The table below discloses the amount and
percentage of Codan’s principal business
activities assessed as vulnerable to climate-
related physical and transition risks. Codan
assessed vulnerability by reference to its three
principal business activities: Minelab, DTC and
Zetron. The percentage disclosed is calculated
by reference to the number of those principal
business activities assessed.

Commentary

Business activities
vulnerable to
climate-related
physical risks

Principal business
activities: Minelab,
DTC and Zetron

Nil— 0 of 3
business activities

Physical risk exposure exists primarily through
upstream supply chains, contract manufacturing
and distribution channels, including component
manufacturing and contract manufacturing
locations. Codan has existing controls

and mitigation measures to address the
identified vulnerability.

Business activities
vulnerable to
climate-related
transition risks

Principal business
activities: Minelab,
DTC and Zetron

Nil— 0 of 3
business activities

Codan has direct and indirect exposure to
transition risks, including emerging carbon
pricing, reporting, procurement and sustainable
product regulation. Existing compliance
capability, product development capability and
supply chain management processes mitigate
this vulnerability.

Business activities
aligned with climate-
related opportunities

Principal business
activities: Minelab,
DTC and Zetron

Nil— 0 of 3
business activities

Codan identified potential incremental
opportunities, but none were assessed as
climate-related opportunities that could
reasonably be expected to affect Codan’s
prospects in FY26.
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Remuneration

No climate-related considerations were factored
in for Codan. For further details, see ‘Performance
Metrics’ in the Governance section of this Report.

Capital Deployment and Internal Carbon
Prices

At this stage, Codan has not incorporated an
internal carbon price into its scenario analysis or
decision-making processes and has not allocated

Climate-related Targets

At this stage, Codan has not established

a group-wide transition plan or emissions
reduction targets. Codan will continue to
monitor its exposure to CRROs and will keep the
appropriateness of a group-wide transition plan
and targets under review, including as regulatory
expectations, data quality and commercial
considerations evolve.

capital specifically to manage CRROs.

At a business unit level, DTC UK has implemented
a Carbon Reduction Plan (CRP) to meet applicable
stakeholder and regulatory expectations.
Information about the climate-related targets

in the CRP is set out below.

DTC UK Carbon Reduction Plan (CRP)

Published September 2025

Part of entity to which
the targets apply

Domo Tactical Communications (DTC) Ltd (Company registration number 01456922),
a controlled entity of Codan

Applicable jurisdiction

UK

Overall target

» Achieve net zero emissions by 2040. This is a net target.

Near-term targets

» Reduce Scope 1and 2 emissions to zero by 2030. This is a gross target.

» Reduce Scope 3 emissions by at least 42% by 2030. This is a gross target.

Long-term targets

« Neutralise any residual emissions using verified carbon
offsets.

Baseline year

DTC UK’s baseline year (1 July 2022-30 June 2023) recorded total GHG emissions
of 3,727.2 tCO2-e and a carbon intensity of 86.44 tCO2-e per million USD of revenue
(market-based).

Metric used to
set targets

The quantitative targets are absolute i.e. targets are defined as a change in the total
amount of emissions, measured in tonnes CO2e in accordance with Science Based
Targets Initiative for Scope 1, 2 & 3 emissions.

Objective of targets

The CRP aims to reduce emissions in line with science-based targets, i.e. targets aligned
with the scale of reductions required to limit global temperature increases to 1.5°C
compared to pre-industrial temperatures.

Relevant jurisdictional
commitments

The targets are informed by the UK commitment to achieve net zero emissions by 2050,
as legislated in the UK Climate Change Act 2008. This legislation aligns with the goals of
the Paris Agreement. Suppliers bidding for major UK government contracts must submit
a CRP detailing emissions reduction measures that align with the UK’s legislated target.
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The DTC UK CRP is reviewed and updated
annually at business unit level to reflect any
changes in organisational structure and to take
account of progress to reduce emissions. DTC
resources, and plans to continue resourcing,
implementation and monitoring of the CRP
through business-unit management oversight,
ordinary business-unit operating expenditure and
support from an external consultant engaged to
assist with the annual carbon footprint analysis
and review of progress against the targets.
Progress is monitored annually using total GHG
emissions measured in tCO2e, with performance
assessed by reference to the percentage change
in emissions against the baseline year of 1 July
2022 to 30 June 2023. No remuneration or
incentives are linked to the CRP. The targets and
the methodology for setting the targets has not
been validated by a third party.

DTC UK will reduce emissions in line with the
latest science-based targets (SBTs). SBTs

are greenhouse gas reduction goals set by
organisations. They are defined as ‘science-
based’ when they align with the scale of
reductions required to limit global temperature
increases to 1.5°C compared to pre-industrial
temperatures. To comply with the SBTs, DTC UK
will need to reduce its absolute emissions by 90%

Directors’ declaration

The directors of Codan Limited (Company)
declare that, in the Directors’ opinion, the
Company has taken reasonable steps to
ensure that the substantive provisions of

the Sustainability Report of the Company and
its controlled entities for the year ended

30 June 2026 as presented at pages 54 to
83 are in accordance with the Corporations
Act 2001, including:

a. complying with Australian Sustainability
Reporting Standard AASB S2 Climate-related
Disclosures and any further requirements
determined under section 296C(2) of the
Corporations Act 20017; and

from the baseline year. The remaining 10% may
be offset with carbon credits. DTC UK will assess
if the use of carbon credits at such time as it
may be required. Currently DTC UK does not use
carbon credits.

DTC also monitors carbon intensity, measured

as tCO2e per million USD of revenue using
market-based emissions, as a supplementary
metric because the rapid growth of the business
may make absolute emissions reductions less
decision-useful in the near term. As set out above,
the baseline footprint was 3,727.2 tCO2e, with

a carbon intensity of 86.44 tCO2e per million
USD of revenue. For FY24-25, DTC’s carbon
footprint was 5,030.7 tCO2e and its carbon
intensity was 51.3 tCO2e per million USD of
revenue. Although DTC’s absolute footprint
increased due to significant business growth,
carbon intensity decreased by 40.6% against the
baseline. The CRP targets are reviewed annually
when the prior-year carbon footprint analysis is
completed. Any revisions to the targets, together
with the relevant metrics and an explanation of
the revisions, are published in the updated CRP
for the relevant financial year. FY26 data was not
available at the date of this Report and will be
included in future reports.

b. containing the climate statement disclosures
required by section 296D of the Corporations
Act 2001.

Made on this 19 August 2026 in accordance with
a resolution of the Board of Directors pursuant to

section 296A(6) of the Corporations Act 2001, as

modified by section 1707C(2) of the Corporations
Act 2001.

.

o

G R C Barclay
Director

Alf lanniello
Managing Director & CEO

Page references should be read as follows to correct references now that the Sustainability Report has
been presented in the context of the Annual Report in its entirety: The Sustainability Report is set out on
pages 54 to 83 as opposed to 1to 30 of the stand-alone Sustainability Report 2026 document.
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KPMG

ndependent Auditors Review Report

To the shareholders of Codan Limited

Report on specified Sustainability Disclosures of Codan Limited presented in the Sustainability Report
titled “Sustainability Report (Climate Related Disclosures)” prepared in accordance with the
Corporations Act 2001

Review Conclusion on specified Sustainability Disclosures as required under the Corporations Act 2001

We have conducted a review of the following specified Sustainability Disclosures presented in the Sustainability
Report of Codan Limited titled “Sustainability Report” for the year ended 30 June 2026 in accordance with
Australian Standards on Sustainability Assurance (ASSA) 5010 Timeline for Audits and Reviews of Information in
Sustainability Reports under the Corporations Act 2007 issued by the Auditing and Assurance Standards Board
(AUASB).

Specified Sustainability Reporting requirement of Locations in Sustainability Report
Disclosures Australian Sustainability
Reporting Standard AASB S2

Climate-related Disclosures
(AASB S2) (including related
general disclosures required by
Appendix D) (the Criteria)

Governance disclosures Paragraph 6 Section “Governance”, pages 8 to 10
Strategy (risk and opportunities) Subparagraphs 9(a), 10(a) and Section “Strategy ”, subsection
disclosures 10(b) “Climate-related risks and

opportunities”, pages 11 —24

Scope 1 greenhouse gas Subparagraphs 29(a)(i)(1) to (2) Section “Metrics and Targets”
emissions and 29 (a)(ii) to (v) subsection GHG emissions” including
the emissions calculation methodology
described in the accompanying notes to
the table on pages 27 - 29

Scope 2 greenhouse gas Section “Metrics and Targets”
emissions (location-based) subsection GHG emissions” including
the emissions calculation methodology
described in the accompanying notes to
the table on pages 27 - 29

KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent member firms affiliated with
KPMG International Limited, a private English company limited by guarantee. All rights reserved. The KPMG name and logo are
trademarks used under license by the independent member firms of the KPMG global organisation. Liability limited by a scheme
approved under Professional Standards Legislation.
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KkPMG

The requirements of AASB S2 identified in the table above form the Criteria relevant to the specified
Sustainability Disclosures and apply under Division 1 of Part 2M.3 of the Corporations Act 2001 (the Act).

We have not become aware of any matter in the course of our review that makes us believe that the specified
Sustainability Disclosures specified in the table above do not comply with Division 1 of Part 2M.3 of the
Corporations Act 2001.

Basis for Conclusion

Our review has been conducted in accordance with ASSA 5000 General Requirements for Sustainability
Assurance Engagements issued by the AUASB. Our review includes obtaining limited assurance about whether
the specified Sustainability Disclosures are free from material misstatement.

In applying the relevant Criteria, we note that subsection 296C(1) of the Act includes a requirement to comply
with AASB S2.

Our conclusion is based on the procedures we have performed and the evidence we have obtained in
accordance with ASSA 5000. The procedures in a review vary in nature and timing from, and are less in extent
than for, an audit. Consequently, the level of assurance obtained in a review is substantially lower than the
assurance that would have been obtained had an audit been performed. See the “Summary of the Work
Performed” section of our report.

Our responsibilities under ASSA 5000 are further described in the “Auditor's Responsibilities” section of our
report.

We comply with the independence and other ethical requirements of APES 110 Code of Ethics for Professional
Accountants (including Independence Standards) issued by the Accounting Professional & Ethical Standards
Board Limited.

Our firm applies Auditing Standard ASQM1 Quality Management for Firms that Perform Audits or Reviews of
Financial Reports and Other Financial Information, or Other Assurance or Related Services Engagements, issued
by the AUASB. This standard requires the firm to design, implement and operate a system of quality
management, including policies or procedures regarding compliance with ethical requirements, professional
standards and applicable legal and regulatory requirements.

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our conclusion.

Other Information

The Directors of Codan Limited are responsible for the other information. The other information comprises the
financial and non-financial information included in Codan Limited’'s Annual Report including the Financial Report,
Remuneration Report and Sustainability Report for the year ended 30 June 2026, but does not include the
specified Sustainability Disclosures and our review report thereon.

Our conclusion on the specified Sustainability Disclosures does not cover the other information and we do not
express any form of conclusion thereon, with the exception of the Financial Report and Remuneration Report
and our respective audit reports.

In connection with our review of the specified Sustainability Disclosures, our responsibility is to read the other
information identified above and, in doing so, consider whether the other information is materially inconsistent
with the specified Sustainability Disclosures, or our knowledge obtained when conducting the review, or
otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact. We have nothing to
report in this regard.
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Responsibilities for the specified Sustainability Disclosures

The Directors of Codan Limited are responsible for:
* The preparation of the specified Sustainability Disclosures in accordance with the Act; and

* Designing, implementing and maintaining a system of internal control that it determines is necessary to
enable the preparation of specified Sustainability Disclosures in accordance with the Act that are free from
material misstatement, whether due to fraud or error.

Inherent Limitations

Inherent limitations exist in all assurance engagements due to the selective testing of the information being
examined. It is therefore possible that fraud, error or material misstatement in the specified Sustainability
Disclosures may occur and not be detected. Non-financial data may be subject to more inherent limitations than
financial data, given both its nature and the methods used for determining, calculating, and estimating such data.
The precision of different measurement techniques may also vary. The absence of a significant body of
established practice on which to draw to evaluate and measure non-financial information allows for different, but
acceptable, evaluation and measurement techniques that can affect comparability between entities and over
time.

For climate risks and opportunities, there is inherent uncertainty as a result of using assumptions about future
events and management’s actions that may not occur.

Greenhouse gas quantification is subject to inherent uncertainty due to the nature of the information and the
uncertainties inherent in: (i) the methods used for determining or estimating the appropriate amounts, (ii)
information used to determine emission factors and (iii) the values needed to combine emissions of different
gases.

Auditor’s Responsibilities

Our objectives are to plan and perform the review to obtain limited assurance about whether the specified
Sustainability Disclosures are free from material misstatement, whether due to fraud or error, and to issue a
review report that includes our conclusion. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence decisions of users
taken on the basis of the specified Sustainability Disclosures.

As part of a review in accordance with ASSA 5000, we exercise professional judgment and maintain professional
scepticism throughout the engagement. We also:

* Perform risk assessment procedures, including obtaining an understanding of internal controls relevant to the
engagement to identify and assess the risks of material misstatement, whether due to fraud or error, at the
disclosure level but not for the purpose of providing a conclusion on the effectiveness of the entity’s internal
control.

* Design and perform procedures responsive to the assessed risks of material misstatement at the disclosure
level.

The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.
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Summary of the Work Performed

A review is a limited assurance engagement and involves performing procedures to obtain evidence about the
specified Sustainability Disclosures. The nature, timing and extent of procedures selected depend on
professional judgement, including the assessed risks of material misstatement at the disclosure level, whether
due to fraud or error. In conducting our review, we:

e Enquired with management to understand the governance structure and reporting process;

e Enquired with management to understand the process for developing the climate governance,
strategy and metrics disclosures;

e Obtained an understanding of relevant processes, information flow and related systems for key
data sets;

e Reviewed internal documentation including policies, charters, minutes of meetings, risk
management frameworks and basis of preparation documents;

o Reviewed Codan Limited's process undertaken to identify climate-related risks and
opportunities that could reasonably be expected to affect the entity's prospects;

e Assessed the suitability and application of the Criteria in respect of the specified
Sustainability Disclosures;

e For Scope 1 and 2 greenhouse gas emissions, tested underlying data to source documentation
on a sample basis; and

e Reconciled specified Sustainability Disclosures to underlying information.

KAang /-)/{ /(;7 —

KPMG Julie Cleary
Partner
Sydney
19 August 2026

This is the original version of the Independent Auditor’s Review Report signed by KPMG on 19 August 2026.
Page references should be read as follows to correct references now that the Sustainability Report has been presented
in the context of the Annual Report in its entirety: 1) Section Governance is set out on pages 61 to 63 as opposed to
8 to 10 outlined above; 2) Section ‘Strategy’, subsection ‘Climate-related risks and opportunities’ is set out on pages
64 to 77 as opposed to 11 to 24 outlined above; 3) Section ‘Metrics and Targets’ subsection ‘GHG emissions’ including
the emissions calculation methodology described in the accompanying notes to the table on pages 80 to 82
as opposed to pages 27 — 29 as outlined above.
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Global
(GRI)

Reporting Initiative

Content Index

Statement of use: Codan Limited has reported the information
cited in this GRI content index for the period 01 July 2025 to 30
June 2026 with reference to the GRI Standards.

GRI1used: GRI 1: Foundation 2021

GRISTANDARD DISCLOSURE

LOCATION

GRI 2: 2-1 Organizational details Codan Limited
General 2-2 Entities included in the organization’s  Annual Report > Financial Statements Note 22 Group Entities
2:::””’65 sustainability reporting page 139
2-3 Reporting period, frequency and Annual Report > ESG Report > About this report section
contact point page 30
2-4 Restatements of information Not applicable
2-5 External assurance Annual Report > ESG Report > About this report section
page 32
2-6 Activities, value chain and other Annual Report > Financial Statements Note 2 Segment
business relationships Activities page 126
Modern Slavery Statement accessible https://codan.com.au/
who-is-codan/corporate-governance/
2-9 Governance structure and Annual Report > ESG Report > Corporate Governance
composition Statement page 50
2-10 Nomination and selection of the Annual Report > ESG Report > Corporate Governance
highest governance body Statement page 50
2-11 Chair of the highest governance body Annual Report > ESG Report > Corporate Governance
Statement page 50
2-19 Remuneration policies Annual Report > Remuneration Report - Audited pages 95-110
2-20 Process to determine remuneration Annual Report > Remuneration Report - Audited pages 95-110
2-26 Mechanisms for seeking advice and Annual Report > ESG Report > Business Ethics / Behaviour
raising concerns section page 50
2-27 Compliance with laws and Annual Report > ESG Report > Corporate Governance
regulations Statement page 50
2-28 Membership associations During FY26, Codan Group employees held board positions on
the following industry associations:
Director, Export Council of Australia
2-29 Approach to stakeholder Annual Report > ESG Report > About this report section
engagement page 30
2-30 Collective bargaining agreements Not applicable
GRI 3: 3-1 Process to determine material topics Annual Report > ESG Report > About this report section
Material Topics page 30
2021

3-2 List of material topics

3-3 Management of material topics

Annual Report > ESG Report > About this report section
page 30

Annual Report > ESG Report > About this report section
page 30
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Global Reporting Initiative (GRI)
Content Index

(continued)

GRISTANDARD

DISCLOSURE

LOCATION

GRI 205:
Anti-corruption
2016

205-1 Operations assessed for risks
related to corruption

205-2 Communication and training
about anti-corruption policies and
procedures

205-3 Confirmed incidents of corruption
and actions taken

Annual Report > ESG Report > Business Ethics / Behaviour
section page 50

Annual Report > ESG Report > Business Ethics / Behaviour
section page 50

Annual Report > ESG Report > Business Ethics / Behaviour
section page 50

GRI 302:
Energy 2016

GRI 305:
Emissions 2016

302-1 Energy consumption within the
organization

302-2 Energy consumption outside of the
organization

302-3 Energy intensity
302-4 Reduction of energy consumption

302-5 Reductions in energy requirements
of products and services

305-1 Direct (Scope 1) GHG emissions

305-2 Energy indirect (Scope 2) GHG
emissions

305-3 Other indirect (Scope 3) GHG
emissions

305-4 GHG emissions intensity
305-5 Reduction of GHG emissions

305-6 Emissions of ozone-depleting
substances (ODS)

305-7 Nitrogen oxides (NOx), sulfur oxides
(SOx), and other significant air
emissions

Annual Report > ESG Report > Environment section
pages 32-41 and Sustainability Report pages 56-83

Annual Report > ESG Report > Environment section pages 41
and Sustainability Report pages 56-83

Annual Report > ESG Report > Environment section
pages 32-41 and Sustainability Report pages 56-83

Annual Report > ESG Report > Environment section
pages 32-41 and Sustainability Report pages 56-83

Annual Report > ESG Report > Environment section
pages 32-41 and Sustainability Report pages 56-83

Annual Report > ESG Report > Environment section
pages 32-41 and Sustainability Report pages 56-83

Annual Report > ESG Report > Environment section
pages 32-41 and Sustainability Report pages 56-83

Annual Report > ESG Report > Environment section
pages 32-41 and Sustainability Report pages 56-83

Annual Report > ESG Report > Environment section
pages 32-41 and Sustainability Reportpages 56-83

Annual Report > ESG Report > Environment section
pages 32-41 and Sustainability Report pages 56-83

Not disclosed

Not disclosed
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