
CEO’s Statement
At Codan, enduring performance rests on trust.  
It is earned by delivering technology that  
works when it matters, by treating people 
with respect, by governing responsibly and by 
contributing to the communities that support 
us. Our shareholders rightly expect us to pair 
ambition with discipline and to understand 
the risks and opportunities ahead. These 
responsibilities are interconnected and central  
to how we create long-term value.

FY26 marks an important milestone for Codan 
as our first year of mandatory climate-related 
financial reporting and the publication of our 
first mandatory Sustainability Report. For Codan, 
however, this is not the beginning of our climate-
related work. It is the culmination of several 
years of deliberate preparation and investment 
in the systems, governance and organisational 
capability required to support credible reporting. 

Since FY23, we have progressively matured our 
voluntary climate-related disclosures, initially 
using the recommendations of the Task Force 
on Climate-related Financial Disclosures as our 
guide. We have strengthened the collection of 
Scope 1, Scope 2 and Scope 3 emissions data, 
assessed climate-related risks and opportunities, 
reviewed how those matters are incorporated 
into our broader risk-management processes, 
engaged with key suppliers and conducted 
climate scenario analysis. 

This Sustainability Report is an important step, but 
it is not an end point. Climate reporting remains 
a developing discipline, and the availability of 
data, calculation methodologies, regulatory 
expectations and our own understanding will 
continue to evolve. We will continue to refine 
and improve this report in the coming years 
by strengthening our underlying data and 

controls, deepening our analysis and making 
our disclosures clearer and more useful to our 
stakeholders. We will approach that work with 
transparency, discipline and a commitment to 
continuous improvement.

That same commitment to learning and 
improvement is essential as the world around 
us changes. Climate change, geopolitical 
uncertainty, technological advancement, cyber 
risk, evolving regulation, changing customer 
expectations and supply-chain disruption are 
reshaping the environment in which global 
businesses operate.

I believe Codan is well positioned to operate in 
that changing world. Adaptability, agility and 
diversification have long been central to our 
business model. We combine a global presence 
with deep engineering expertise, differentiated 
technologies, sustained investment in innovation 
and enduring relationships with customers, 
suppliers and partners. These strengths do 
not make us immune to disruption, but they do 
give us the capacity to understand change, 
respond thoughtfully and continue improving. 
Across our Communications and Metal Detection 
businesses, this capability is reflected in the 
continued development of technologies that 
address increasingly complex operational and 
customer needs.

 Environment, Social and 
Governance Report
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Our capacity to adapt begins with our people. 
During FY26, we continued to invest in a more 
connected, inclusive and high-performing 
organisation. We increased opportunities for 
open dialogue between our people and leaders, 
continued to embed our Core Values and 
progressed our Belonging Strategy, leadership 
capability and global people systems. We also 
remained focused on providing a safe and 
supportive workplace in which people feel 
respected, heard and able to contribute their 
best. I am grateful for the professionalism, care 
and commitment our people demonstrate to one 
another, to our customers and to the communities 
in which they live and work.

Our responsibility also extends beyond our 
operations. The community relationships we 
value most are those built over time and that are 
grounded in practical, lasting impact. Through 
Yalari, we have made a six-year commitment to 
support an Aboriginal or Torres Strait Islander 
student through secondary education, including 
access to mentoring and wellbeing services. We 
continued our support for Youth Opportunities, 
helping more than 40 Salisbury High School 
students build confidence, resilience and 
leadership skills, with two students receiving 
scholarships. Our nearly four-decade relationship 
with Variety – the Children’s Charity also 
continued, including 37 years as a Gold Sponsor 
of the Variety Bash, where our people provide 

specialist communications support. Through our 
annual Charity Golf Day, our people, customers, 
suppliers and partners also raised funds for 
Catherine House, Hutt St Centre and KickStart 
for Kids. Together, these partnerships reflect our 
commitment to creating meaningful and enduring 
benefits in the communities where we operate.

These partnerships differ in their focus, but 
they share a common principle: meaningful 
contribution is built through continuity, respect 
and practical action. I thank our community 
partners for the trust they place in Codan, and our 
people for giving their time, expertise and energy 
so generously.

Thank you to our people, customers, suppliers, 
shareholders and community partners for your 
continued support. I am proud of the progress 
we have made during FY26 and look forward to 
engaging in work that remains ahead.

Sincerely,

Alf Ianniello 
Managing Director &  
Chief Executive Officer
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ESG Framework

About this Report
This ESG Report seeks to provide information 
regarding the material aspects of Codan’s 
sustainability practices across Codan and its 
controlled entities during the year ended 30 
June 2026 (FY26). The ESG Report (Report) is 
published on 18 September 2026 and forms part 
of Codan’s Annual Report. 

This Report has been prepared in reference to the 
Global Reporting Initiative (GRI) Standards: Core 
option. For a full list of disclosures referenced in 
this report, please refer to the GRI Content Index 
available in the ESG Report at https://codan.com.
au/who-is-codan/corporate-governance/. The 
information contained within this Report has been 
compiled with the contribution of various leaders 
across the business and has been approved by 
the Codan Board. Please note that except for the 
Sustainability Report, which has received partial, 
limited assurance from KPMG, this Report has 
not been externally assured. We welcome any 
feedback and questions you may have on the 
information presented and encourage you to 
contact us at sustainability@codan.com.au.

List of Material Topics
Environment 
Social – Our People
Social – Our Community
Governance – Corporate Governance Statement
Governance – Business Ethics / Behaviour 
Governance – Our Supply Chain
Governance – Cyber Security
Governance – Tax
Sustainability Report
All data referenced in this report is in AUD unless otherwise specified. 

ENVIRONMENT
Monitor global environmental 
footprint and continue 
preparation for mandatory 
climate reporting.

Ensure environmental systems 
are scalable in anticipation of 
future growth.

Support initiatives that create a 
positive environmental impact 
in our business operations 
and communities.

SOCIAL
Encourage, promote and 
develop all students, regardless 
of gender, age, family status, 
culture, ethnicity, or religion to 
pursue a career in STEM.

Target Community Programs 
that assist disadvantaged 
groups within the communities 
in which our business operates.

Empower and support a 
connected and high-performing 
workforce to deliver  
long term value creation.

GOVERNANCE
Remain committed to 
conducting business in an 
honest, ethical and accountable 
way and in accordance with our 
core values.

Uphold a strong governance 
program, including a 
Sustainability Council, 
dedicated to identifying 
and managing risks, issues 
and opportunities that are 
important to our business 
and stakeholders for long 
term value.
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“�At Codan, enduring performance rests on 
trust. It is earned by delivering technology 
that works when it matters, by treating 
people with respect, by governing 
responsibly and by contributing to the 
communities that support us.”
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Environment

We support the goals of the Paris Agreement to 
limit the increase in global average temperature 
to well below 2°C above pre-industrial levels and 
to pursue efforts to limit the increase to 1.5°C. 
Achieving these goals requires collective action 
across sectors and economies to rapidly reduce 
greenhouse gas emissions. Codan is therefore 
working to develop a detailed understanding of 
the Group’s emissions profile and the practical 
actions required to reduce it. 

Since Codan began publishing ESG information 
in FY20, the scope and maturity of its reporting 
have developed considerably. In FY22, Codan’s 
emissions reporting was limited to Scope 1 
and Scope 2 emissions from its Mawson Lakes 
operations; since then, Codan has progressively 
expanded its reporting boundary, emissions 
inventory, data governance and assessment 
of climate-related risks and opportunities. 
FY26 marks another significant milestone 
with the publication of Codan’s first statutory 
Sustainability Report, prepared in accordance 
with AASB S2 Climate-related Disclosures. 
KPMG has provided limited assurance over the 
disclosures subject to the applicable first-year 
assurance requirements. Codan has applied the 
transition relief available under AASB S2 and has 
therefore not included comparative information 
or Scope 3 greenhouse gas emissions in the 
Sustainability Report. Voluntary information on 
these matters is provided in the Environment 
section of this ESG Report; however, that 
information has not been subject to external 
assurance. 

The Sustainability Report represents a substantial 
advance in the scope, discipline and transparency 
of Codan’s climate-related reporting. However, 
it is an important stage in an ongoing process, 
rather than an endpoint. Considerable work 
remains to further improve data quality, 
methodologies, systems and disclosures as the 
assurance requirements continue to expand, 
with all required disclosures expected to become 
subject to reasonable assurance from FY29. 

While we consider this year’s report to be a 
substantial improvement on FY25, we also expect 
the quality and maturity of next year’s report to 
advance materially. The Sustainability Report is 
presented as the final section of this ESG Report. 
KPMG’s assurance engagement is confined to the 
disclosures identified in its audit report within that 
section, and no other part of this ESG Report has 
been externally assured.

Engagement with contract 
manufacturers
Codan’s relationships with its key contract 
manufacturers are important to the resilience and 
sustainability of its global value chain. Venture 
Corporation Limited (Venture) and Plexus 
Corp. (Plexus) each place a strong emphasis 
on excellence, customer outcomes, innovation, 
responsible conduct and collaboration.  
These principles complement Codan’s values 
of High Performance, Customer Driven, Can-
Do and Trust & Integrity and provide a strong 
foundation for continued engagement on climate 
resilience, resource efficiency and value-chain 
decarbonisation. 

In fiscal 2025, Plexus transitioned from intensity-
based environmental measures to absolute 
emissions reduction goals and reported an 
approximately 15% absolute reduction in global 
Scope 1 and 2 GHG emissions against its fiscal 
2023 baseline. Its Scope 1, Scope 2 and material 
Scope 3 emissions inventory was independently 
verified. Plexus also achieved a 29% absolute 
reduction in waste sent to landfill and increased 
the number of sites maintaining zero waste 
to landfill to eight. It has committed to reduce 
absolute Scope 1 and 2 GHG emissions by 54.6% 
by 2033 from a fiscal 2023 baseline. All 17 Plexus 
manufacturing sites are ISO 14001 certified, and 
Plexus reported no reportable spills in fiscal 2025. 
Plexus’s capabilities in lifecycle assessment, 
sustainable design, circular materials, repair and 
remanufacturing are also relevant to Codan’s work 
to understand embodied carbon and reduce the 
lifecycle impacts of its products.

Codan remains committed to doing its part to mitigate 
climate change and adapt to a changing world. 
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In 2025, Venture reported market-based Scope 
1 and 2 GHG emissions 17% below its 2022 
baseline after expanding its reporting boundary 
to all 12 manufacturing sites. Excluding the newly 
added Suzhou site, the like-for-like reduction 
was 22%. Green electricity represented 27% of 
Venture’s total electricity consumption, compared 
with 3% in 2022. Venture maintained its targets 
to reduce absolute Scope 1 and 2 emissions by 
42% by 2030 from a 2022 baseline and achieve 
net zero by 2050. It also commenced reporting 
selected Scope 3 categories and advanced its 
climate scenario analysis from a qualitative to 
a semi-quantitative assessment. All Venture 
manufacturing sites are ISO 14001 certified, and 
Venture reported no significant environmental 
fines or non-monetary sanctions during 2025. 

Codan intends to continue to engage with Venture 
and Plexus on opportunities to:
•	 improve the availability and quality of 
emissions and energy data associated with the 
manufacture of Codan products; 
•	 increase energy efficiency and renewable 
electricity use and strengthen adaptation to 
relevant physical climate risks; 
•	 reduce the impacts associated with packaging, 
logistics and production waste; and 
•	 use lifecycle assessment, circular design, repair,  
reuse and material recovery to reduce embodied  
carbon and broader Scope 3 emissions.

Emissions Profile
Emissions Reporting Approach
The emissions reporting approach undertaken in 
FY26 is in line with the GHG Protocol Corporate 
Accounting and Reporting Standard 2004  
(GHG Protocol), which is the basis for AASB S2. 
The GHG Protocol ensures relevance, 
completeness, consistency, transparency and 
accuracy by outlining how a company should: 
•	Establish an organisational and operational 
boundary (determine which businesses 
and assets within the organisation are to be 
included in the scope); 
•	Set an emissions boundary (determine 
which emissions sources from within the 
organisational boundary are relevant to the 
emissions profile); 

Approach Description 
Operational Control Under the operational control approach, 

a company accounts for 100% of the 
emissions from operations over which it 
or one of its subsidiaries has operational 
control. 

Financial Control Under the financial control approach, 
a company accounts for 100% of the 
emissions from operations over which it, or 
one of its subsidiaries, has financial control 
(i.e., >50%). 

Equity Share Under the equity share approach, a 
company accounts for GHG emissions from 
operations according to its share of equity 
in the operation. 

•	Calculate emissions (by selecting appropriate 
and available activity data, calculation methods, 
and emissions factors); and
•	Report assumptions (to ensure transparency 
and allow validation of results).

In FY26, Codan continued to use the online 
software platform (Recouple) created and 
operated by 2XE for the calculation of greenhouse 
gas (GHG) emissions. 

Operational Boundary
Codan’s FY26 GHG emissions inventory is being 
prepared in line with the operational control 
consolidation approach as per the GHG Protocol. 
Under the operational control approach, Codan 
will account for 100% of the emissions from 
operations over which it or one of its subsidiaries 
has ‘the full authority to introduce and implement 
its operating policies’ (see Table 1 below).

Codan adopts the operational control approach to 
ensure a clear and consistent attribution of GHG 
emissions aligned with its managerial influence 
and decision-making authority. This approach 
reflects Codan’s ability to directly manage 
and implement operational policies that drive 
emissions outcomes, providing a more accurate 
and actionable emissions inventory.

Table 1: GHG Protocol Consolidation Approaches
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ESG REPORT ENVIRONMENT

Emissions Boundary
Codan’s emissions boundary was set using a 
relevancy test. Table 2 below summarises the 
differences between FY25 and FY26 emissions 
boundary and key changes in calculation 
methodology and/or data sets.

Table 2: Codan Limited emissions boundary

Category Included in 
FY25

Included 
in FY26

Notes and key changes 

Scope 1 
Stationary Fuel

Yes Yes

Scope 1  
Fleet Fuel

Yes Yes Increased level of site-based data used in FY26 with the inclusion of two 
additional fleet vehicles operating out of the US. 

Scope 1  
Refrigerants 

Yes Yes Increased level of site-based data used in FY26 allowed for an additional 
5 sites to be quantified where Codan has operational control of the 
systems. All other facilities were under C8 Upstream Leased Assets.

Three UK sites refrigerant emissions were significantly lower in FY26 
compared to FY25 due to over reporting by the sites in FY25. 

Scope 2  
Purchased Electricity 

Yes Yes Increased level of site-based data used in FY26 with an additional 
5 sites captured in FY26. 

Change in methodology for estimating two sites’ electricity consumption 
as additional floor area data available. 

Scope 3  
C1 – Purchased  
goods and services 

Yes Yes The FY25 footprint was underestimated for the DTC raw product spend. 
As the difference was deemed material C1 has been re-calculated  
for FY25.

In FY26 refinement of the General Ledger expense items was undertaken,  
with an additional 9 items added.

Plexus has transitioned to a 100% renewable electricity contract for their 
manufacturing facility in Penang. As such the electricity consumption for 
Codan’s floor space has been treated as zero emissions in FY26. 

Scope 3  
C2 – Capital goods 

Yes Yes 

Scope 3  
C3 – Fuel-related 
and energy-related 
activities 

Yes Yes 

Scope 3 
C4 – Upstream 
transportation and 
distribution 

Yes Yes Minor update in the % split between Sea and Air freight based on actual 
units freighted. 

Additional GL code accounted for. 

Scope 3  
C5 – Waste generated in 
operations 

Yes Yes In FY26 waste data has been collected from all available facilities, 
including the largest production sites in the portfolio. No extrapolation 
has been applied given waste emissions are a relatively insignificant 
portion of overall Scope 3 emissions. 

Scope 3  
C6 – Business travel 

Yes Yes 

Scope 3  
C7 – Employee 
commuting

Yes Yes In FY26 WFH emissions factors are location-based specific to the 
country where the employees are located.

Scope 3  
C8 – Upstream  
leased assets

No Yes In FY26 refrigerants which are managed by property managers/
landlords have been estimated and included.
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Category Included in 
FY25

Included 
in FY26

Notes and key changes 

Scope 3  
C9 – Downstream 
transportation and 
distribution 

Yes Yes Same updates as C4.

Scope 3  
C10 – Processing of 
sold products 

No No Codan does not undertake any processing of sold products. Therefore, 
Scope 3 Category 10 (Processing of sold products) is not applicable.

Scope 3  
C11 – Use of sold 
products 

Yes Yes Due to complexity of products and data availability, Tactical 
Communications products have not been reported in FY26. 

In FY26 there has been refinement of Minelab products with emissions 
factors calculations based on the country of sale.

Scope 3  
C12 – End-of-life 
treatment of sold 
products 

Yes Yes Due to complexity of products and data availability, Tactical 
Communications products have not been reported in FY26.

Scope 3  
C13 – Downstream 
leased assets 

No No Codan does not operate any downstream leased assets. Therefore, 
Scope 3 Category 13 (Downstream leased assets) is not applicable. 

Scope 3  
C14 – Franchises

No No Codan does not operate under a franchise model and does not have any 
franchised operations. Therefore, Scope 3 Category 14 (Franchises) is 
not applicable. 

Scope 3  
C15 – Investments 

No No Codan has no subsidiaries, affiliated companies or interests in any 
companies beyond the organisational boundary. 
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 	Scope 1	 0.7%

 	Scope 2	 1.6%

 	Scope 3	 97.7%

Emissions Footprint
Codan Limited’s total emissions footprint for 
FY26 across Scope 1, 2 (location based) and 3 is 
70,708 tCO2-e. 

Key Changes

Changes in reported scope 3 emissions are very 
common for businesses in early stages of their 
emissions reporting and management journey.  
In FY26 Codan improved data collection 
processes in the following categories:
•	 Refrigerants captured or estimated for all sites 
within the boundary and allocated based on 
operational control. 
•	 Improvements in Scope 3 C11 use of sold 
products to apply location-based electricity 
emissions factors for Minelab products based 
on country of sale. This change accounts for 
the difference between FY25 and FY26. 
•	 Refinement of Scope 3 C4 and C9 Upstream 
and Downstream transportation and distribution 
to apportion split between air and sea freight.
•	 Improvement in Scope 3 C7 Employee 
Commuting to apply location-based electricity 
emissions factors for work from home staff 
based on the country where they reside. 

With each successive ESG report, Codan has 
enhanced the accuracy of its global carbon 
footprint assessment and we anticipate further 
refinements as we look ahead to limited 
assurance for Scope 3 emissions in FY27. 

ESG REPORT ENVIRONMENT

Figure 1: Breakdown of GHG emissions by scope 

Figure 2: Year-on-year emissions breakdown by Category

Table 3: Year-on-year comparison 

Emissions 
Scope FY25 FY26 
Scope 1 456 tCO2-e 487 tCO2-e
Scope 2 1,261 tCO2-e 1,116 tCO2-e
Scope 3 66,003 tCO2-e 69,105 tCO2-e
Total 67,720 tCO2-e 70,708 tCO2-e
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Key changes

•	 Fleet Fuel: two additional vehicles included in 
the boundary operating out of the US. 
•	 Refrigerants:
	– Data availability in FY26 has allowed for 
additional five sites to be captured where 
Codan has operational control of the heating/
cooling systems. All other facilities are 
estimated and captured under Scope 3 C8 
Upstream leased assets.
	– Three UK sites refrigerant emissions 
significantly lower in FY26 compared to 
FY25 due to over reporting by the sites. Sites 
reported total refrigerant volume held in FY25 
instead of actual top-up volume. 

Calculation methodology

Fuel – specific method - Fuel-specific emission 
calculations estimate emissions based on activity 
data that quantifies actual use whether that is 
volume, weight or distance. Each fuel source has 
a corresponding emissions factor specific to the 
vehicle type or ‘stationary’ use.

Refrigerant-specific emission calculations 
estimate emissions based on activity data that 
quantifies actual use in volume. Each refrigerant 
source has a corresponding Global Warming 
Potential specific to the refrigerant type.

Scope 1 Emissions
Codan Limited’s FY26 Scope 1 emissions are  
487 tCO2-e. 
•	Natural gas accounts for 275 tCO2-e 
•	 Refrigerants account for 126 tCO2-e 
•	 Fleet Fuel accounts for 73 tCO2-e 
•	 LPG accounts for 13 tCO2-e

Figure 3: Scope 1 emissions by source

Fleet Fuel Natural Gas RefrigerantsLPG

0

100

200

300

400

500

tC
O
2-
e

Financial Year 
FY25 FY26

456.15 tCO2e
487.08 tCO2e

REPORT OF OPERATIONS ESG LEADERSHIP FINANCIAL STATEMENTS ADDITIONAL INFORMATION

CODAN | ANNUAL REPORT 2026 | 37



ESG REPORT ENVIRONMENT

Key changes 
•	 Increased level of site-based data used in FY26, 
with additional 5 sites captured. 
•	 There has been a change in methodology for 
estimating two sites. Electricity consumption 
was estimated using actual net lettable area 
for each property in FY26. In FY25 net lettable 
area was estimated based on the number of 
employees operating from the site as actual net 
lettable area was unavailable.

Calculation Methodology 

Location-based method: calculations estimate 
emissions from energy consumption based on 
the average emissions intensity of the energy 
network in a specific location or country. This 
method uses standard grid emission factors, 
reflecting the regional energy generation mix, 
without considering renewable energy purchases 
or supplier-specific factors.

Market-based method: account for the emissions 
from electricity consumption based on the 
specific energy sources an organisation  
chooses such as renewable energy contracts 
(e.g. Greenpower/ Renewable Energy PPA/ LGCs) 

Scope 2 Emissions
Codan Limited’s FY26 Scope 2 emissions are 
1,116 tCO2-e (Location-based) and  
1,381 tCO2-e (market-based). 

or supplier-specific agreements. The calculation 
reflects the portion of electricity from each 
source, allowing for reduced emissions reporting 
when renewable energy is used.

Codan’s market-based Scope 2 emissions are 
higher than its location-based Scope 2 emissions 
because the two methods treat renewable 
electricity within public grids differently. The 
location-based method applies the average 
emissions intensity of the electricity grid in 
each operating location and therefore reflects 
renewable generation supplied through that grid. 
For example, renewable sources accounted for 
more than 75% of South Australia’s net electricity 
generation in 2025, reducing the location-based 
emissions attributable to electricity consumed at 
Codan’s South Australian operations. 

The market-based method instead reflects the 
electricity products and contractual instruments 
specifically procured by Codan. Where Codan 
does not hold a qualifying renewable electricity 
contract or energy attribute certificate, it cannot 
attribute the renewable energy attributes within 
the general grid mix to its own consumption, and 
the applicable residual-mix or other market-based 
emission factor may therefore be higher than the 
grid-average factor. Across the Group, this effect 
more than offsets the zero market-based Scope 2 
emissions reported for DTC UK and Spectronic in 
Denmark, where qualifying renewable electricity 
arrangements are in place. Both locations use 
100% renewable power. Codan reports market-
based emissions alongside its location-based 
emissions because the market-based measure 
provides a useful baseline for assessing the future 
impact of renewable electricity procurement 
and other initiatives intended to reduce Scope 2 
emissions. Codan has signed a contract for  
100% renewable energy for the Mawson Lakes 
site that will start on 1 January 2027, which is 
expected to significantly reduce Codan’s FY27 
scope 2 market-based emissions. 

Figure 4: Year-on-year Scope 2 emissions by 
calculation method
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Scope 3 Emissions 
Table 4 below provides a summary of Codan’s 
Scope 3 emissions as per the GHG Protocol 
reporting categories.

Table 4: Scope 3 emissions by GHG Protocol reporting category

Emission Source Scope 3 - Location
C1 PG&S 46,289.35 tCO2e
C2 Capital Goods 1,278.48 tCO2e
C3 �Fuel and Energy-Related Activities  
Not Included in Scope 1 or Scope 2

208.12 tCO2e

C4 Upstream T&D 4,656.45 tCO2e
C5 Waste 61.16 tCO2e
C6 Business Travel 5,774.14 tCO2e
C7 Employee Commuting 1,103.56 tCO2e
C8 Upstream Leased Assets 11.22 tCO2e
C9 Downstream T&D 2,341.67 tCO2e
C11 Use of Sold Products 7,124.06 tCO2e
C12 End of Life 257.10 tCO2e
Grand total 69,105.32 tCO2e

Figure 5: Scope 3 emissions by GHG Protocol Category
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ESG REPORT ENVIRONMENT

Table 5

Key changes
•	Purchased Goods and Services (Scope 3 - C1) 
In FY26 9 additional GL codes captured which 
equates to an additional 7.4% of expenses with 
emissions applied. 
•	Use of Sold Products (Scope 3 – C11)  
In FY26 refinement of Minelab products by 
country of sale allowed for location-based 
emissions factors to be attributed to the 
country of operation. FY25 assumed an average 
emissions factor for all product sales. 
•	Upstream leased assets (Scope 3 – C8)  
In FY26 addition of refrigerants from landlord/
property managers were captured under this 
category. 
•	 Employee Commuting (Scope 3 - C7) 
Data was improved over FY26 by applying 
location-based electricity emissions factors for 
work-from-home staff based on the country 
where they reside. 

Calculation Methodology

Table 5 below outlines the key calculation 
methodology per category.

Category Sub-Category Calculation Method 
1 – Purchased goods and services Spend Spend-based 

Minelab & Zetron products Average-data method 
Tactical products Spend-based 
Contract manufacturing Hybrid-method 

2 – Capital goods Spend-based 
3 – Fuel-related and energy-related activities Average-data method 
4 – �Upstream transportation and distribution Spend-based 
5 – Waste generated in operations Waste-type-specific method 
6 – Business travel Air travel Distance-based method 

Hotels, car hire and  
other travel 

Spend-based 

7 – Employee commuting Average-data method 
8 – Upstream leased assets Average-data method
9 – �Downstream transportation and distribution Spend-based 
11 – Use of sold products Products that directly consume 

energy during use 
12 – End-of-life treatment of sold products Waste-type-specific method 
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Ongoing environmental management
Codan’s global head office is located in the 
Technology Park precinct of South Australia and 
houses around 280 staff (Head Office) and has a 
5 Star NABERS Energy Rating. The fit for purpose 
space is fitted with solar panels and electric 
vehicle charging stations providing free energy to 
staff. Codan maintains an effective Environmental 
Management System that is integral to business 
processes and accredited to AS/NZS ISO 14001 
Environmental Management Systems. 

All waste produced by Head Office (including all 
business and production waste) totalled 60 MT 
with 100% of waste diverted from landfill. Head 
Office separates waste for collection by type 
including food waste and organics, E-waste, 
cardboard, batteries and secure documents. 
Twelve kg of printer toner was recycled. 

Head Office solar panels produced 198 MWh this 
year. Head Office had a total water consumption 
of 8,502 kL which was all taken from city water 
services. DTC (UK) and Spectronics (DK) both 
continue to purchase 100% renewable power. 
There were no environmental incidents at  
Head Office. 

In FY24, Codan introduced a Environment 
and Biodiversity Policy which recognises the 
importance of biodiversity conservation and 
protection. Codan is monitoring the voluntary 

corporate reporting trends on nature and 
biodiversity risk and the uptake of the Taskforce 
on Nature Related Financial Disclosures (TNFD) 
Recommendations. As these reporting practices 
emerge, Codan will determine whether to 
commence voluntary reporting using the TNFD.

We are mindful of our indirect environmental 
impact within the supply chain. Codan’s Supplier 
Code of Conduct encourages our suppliers 
to develop a more sustainable business by 
minimising their environmental impact. Codan’s 
two largest contract manufacturers are both 
accredited with ISO 14001 Environmental 
Management Systems. Both contract 
manufacturers have confirmed their sites  
reported no environmental incidents for FY26.

Codan products are Restrictions on Hazardous 
Substances (RoHS) certified. The goal of RoHS 
is to reduce the environmental effect and health 
impact of electronics. The legislation’s primary 
purpose is to make electronics manufacturing 
safer at every stage of an electronic device’s life 
cycle. Codan products are also fitted with a Waste 
Electrical and Electronic Equipment (WEEE) 
Sticker which encourages consumers to dispose 
of the product thoughtfully when at the end of  
its life cycle.
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Social
Our People
Our people are fundamental to our success. 
As our organisation continues to grow across 
markets, geographies and technologies, we 
remain focused on building a connected, inclusive 
and high-performing culture that enables 
sustainable growth and long-term value creation.

During FY26, we focused on strengthening the 
organisational foundations that support our global 
workforce through investments in leadership 
capability, employee connection and inclusion, 
and organisational effectiveness.

Building a connected global culture
Throughout FY26, we continued embedding 
our Core Values across the organisation 
while strengthening leadership visibility and 
opportunities for employee engagement. 
Following the FY25 Employee Engagement 
Survey, feedback from our global workforce has 
driven significant progress toward creating a 
stronger, more connected workplace at Codan, 
with a desire for greater communication and 
engagement across the group. We introduced 
initiatives including Executive Roundtables 
to encourage open, two-way conversations, 
increased leadership visibility through more 
regular communication across multiple channels, 
and appointed a Global Communications Manager 
to strengthen connection across the business.

Creating opportunities for people to connect 
and collaborate remained an important focus. 
Alongside global initiatives that brought people 
together across regions and functions, we 
introduced the inaugural Global Service Awards, 
celebrating employees reaching significant career 
milestones. The event in October recognised

employees including 20-year service recipients 
who travelled to our Headquarters in South 
Australia from the UK and US to celebrate their 
contribution to the group.

Our global Reward & Recognition Program 
continued to grow throughout the year. We 
launched the Core Values Awards providing 
employees with opportunities to nominate 
colleagues who demonstrate our Core Values 
through the way they work, collaborate and 
support others. Winners are announced quarterly 
and help reinforce the behaviours that underpin 
our culture while celebrating the contributions 
of our people across the Group. We will host our 
inaugural Annual Codan Core Values Awards 
celebration in October 2026.

Inclusion and Belonging
FY26 marked continued progress against Codan’s 
first global Belonging Strategy, which focuses 
on creating an environment where all employees 
feel respected, valued and able to contribute 
their best.

The Belonging Strategy outlines four core areas 
of focus:
•	 enhancing connection, belonging, and inclusion 
across our global workforce; 
•	 building inclusive leadership capabilities; 
•	 embedding Diversity, Equity and Inclusion 
principles into Codan’s systems and processes; 
and
•	 improving measurement, accountability, and 
transparency.

Key milestones achieved in FY26 included the 
delivery of in-person Inclusive Leadership training 
to executives and senior leaders globally and 
the rollout of leadership e-learning and ongoing 
Respectful Workplace training.

Gender 
representation

FY26 
Female 

FY26 
Male 

FY26 
Undeclared/
Unknown

FY25 
Female 

FY25 
Male 

Board 40% 60% 0% 40% 60%
Senior Executive 14% 86% 0% 17% 83%
Senior 
Management

17% 83% 0% 18% 82%

Other 26% 71% 3% 26% 74%
Whole workforce 26% 71% 3% 26% 74%
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Leadership and  
organisational capability
FY26 focused on strengthening the organisational 
foundations required to support long-term 
performance as we continue to grow. This 
included significant investment in leadership 
capability, succession planning, talent 
management and the design of a scalable  
global people operating model.

We commenced an ‘HR Transformation Program’ 
as part of a move to a broader global services 
model which aims to strengthen our group 
functions so they’re better equipped to support 
our divisions, our people and Codan’s continued 
growth. The program is focused on investing in a 
scalable, globally connected people function that 
provides consistent support, stronger capability 
and an improved employee experience across 
the Group.

Significant investment has been made in 
designing and implementing the frameworks, 
systems and specialist capability needed to 
support a growing global organisation. This 
included establishing dedicated leadership roles 
across Talent, Reward & Benefits, Culture & 
Capability, and People Operations.

As part of the HR Transformation Program, 
in FY26 we progressed the development of 
consistent performance management tools, 
behavioural competencies and talent frameworks, 
creating a more structured and scalable approach 
to leadership development across Codan.

In FY26, a key focus was strengthening 
organisational capability and succession, and this 
was achieved through strategic appointments 
across key operational, engineering, technology 
and people leadership roles. 

We also continued to focus on Executive 
capability development through leadership 
assessments, succession planning and executive 
development activities.

Our approach to talent management continued 
to mature through ongoing talent mapping and 
succession planning, helping ensure we are 
developing future leaders while supporting 
business continuity. This work was further 
strengthened through our People, Remuneration 
and Nomination Committee to develop a 
CEO Success Profile and broader leadership 
capability framework.

We continued to realise the optimisation 
opportunities in our Human Resources Information 
System (HRIS) to improve operational efficiency, 
accuracy and visibility. This was demonstrated 
through conducting the annual salary review 
process to be undertaken globally through 
SuccessFactors for the first time.

FY26 FY25
Learning & Development 
($000)

1,087 934
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ESG REPORT SOCIAL

Safety
Protecting our people wherever they work 
remains one of Codan’s highest priorities.  
We are committed to providing a safe and  
healthy workplace and fostering a culture  
where everyone takes responsibility for  
identifying hazards, reporting concerns  
and supporting continuous improvement.

During FY26, we strengthened this culture 
through the rollout of global safety reporting 
training for all employees, reinforcing the 
importance of early hazard identification and 
proactive risk management. Following the rollout, 
we recorded progressive increases in reporting 
and achieved our FY26 objective three months 
ahead of schedule, exceeding last year’s full-year 
total reports. 

Workplace Health  
& Safety Statistics FY26 FY25 FY24
Lost Time Injuries 5 1 1
Near Misses 34 3 3
Incidents 41 54 49
Hazards 5 2 N/A
Fatalities 0 0 0

Trust & Integrity

High Performance

Customer Driven

Can-Do

Our Values
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ESG REPORT SOCIAL

Our community
We are committed to creating a positive and 
lasting impact in the communities where we 
operate. Our sponsorships and community 
investment focus on strengthening communities, 
developing future STEM talent, supporting 
innovation and encouraging our people to make 
a positive contribution through volunteering and 
community partnerships.

Developing next-generation 
engineers 

STEM Scholarships
During FY26, Codan and Adelaide University 
awarded the inaugural Codan Founders’ PhD 
Scholarship to Sebastian Cox. 

Established to honour Codan founders Ian Wall, 
Alastair Wood and Jim Bettison, the Founders’ 
Scholarship embeds doctoral research within 
Codan’s engineering teams, connecting 
academic research with practical engineering 
challenges across our communications and metal 
detection technologies.

We continued to support the Codan 
Undergraduate STEM Scholarship for Women, 
encouraging talented women to pursue careers 
in science, technology, engineering and 
mathematics. The FY26 scholarship was awarded 
to Emily Sparrow, who is studying a Bachelor of 
Engineering (Electrical and Electronic) at Adelaide 
University, recognising her academic achievement 
and commitment to a future career in STEM.

The Playford Trust Engineering Scholarship 
recognises outstanding students pursuing studies 
in electronic engineering, signal processing, 
physics and related disciplines aligned to 
our technologies. The FY26 scholarship was 
awarded to Matthew Fuhlbohm, who is studying a 
Bachelor of Engineering (Honours) (Electrical and 
Electronic) and a Bachelor of Mathematical and 
Computer Sciences at Adelaide University.

Scholarship recipients undertake paid industry 
placements with Codan, which provides practical 
experience working alongside our engineering 
teams on real projects.

Together, these scholarships help develop 
the next generation of engineers by investing 
in emerging talent, advancing research and 
strengthening links between education 
and industry.

Across the Group, Zetron also continued to 
support STEM education through careers 
fairs, university engagement and ‘STEMFest’ 
in the United Kingdom, inspiring students 
to explore careers in engineering and 
communications technology.

In addition, Codan continued its ongoing support 
of the South Australian Science and Innovation 
Awards, the University of South Australia STEM 
Girls Academy and the City of Salisbury STEM 
Girls program.

Industry and innovation 
AmCham & Committee for Adelaide
Codan continued to strengthen its engagement 
with industry, government and research 
organisations during FY26 through strategic 
partnerships that support innovation, economic 
development and future capability.

As a member of the Committee for Adelaide, 
Codan contributes to initiatives that promote 
innovation, skills development and long-term 
economic prosperity for South Australia. 
Through collaboration with business, education 
and government leaders, we play a role in 
conversations that help shape the state’s future.

Codan continued its membership of the American 
Chamber of Commerce in Australia, supporting 
connections with industry and government 
as well as international trade, investment and 
collaboration. 

These partnerships help expand opportunities 
across our global markets and reinforce Codan’s 
position as an international technology company.
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Protecting our environment
Minelab Clean Sweep
Minelab’s second Clean Sweep campaign 
was held in March to encourage detectorists 
to leave detecting sites cleaner than they 
found them by removing litter and disposing of 
waste responsibly. Building upon the success 
of the inaugural campaign, the initiative 
expanded across Australia and New Zealand, 
encouraging greater participation from the 
detecting community.

The campaign attracted more than 350 entries, 
with participants removing litter from parks, 
beaches and goldfields. The growing participation 
reflects increasing support for responsible 
detecting and demonstrates the positive 
role detectorists can play in protecting the 
environments they enjoy.

Creating opportunities

Codan continued our partnership with Australian 
not-for-profit organisation, Yalari, which supports 
Aboriginal and Torres Strait Islander children 
by providing access to high quality secondary 
education. 

Codan provides a six-year scholarship, funding full 
tuition at a South Australian boarding school for 
one secondary school student who commenced 
this year. This is a long-term commitment, and we 
can share the journey of the student we sponsor 
with our people along the way. This partnership is 
about opening doors for young people who might 
not otherwise have this opportunity and providing 
them with support to help them to succeed.

Since 2005, Yalari has enabled nearly 900 young 
people from regional and remote Australia to 
complete their education. Beyond school fees, 
Yalari offers mentoring, wellbeing services, 
tutoring and opportunities for students to maintain 
strong cultural connections.

REPORT OF OPERATIONS ESG LEADERSHIP FINANCIAL STATEMENTS ADDITIONAL INFORMATION

CODAN | ANNUAL REPORT 2026 | 47



ESG REPORT SOCIAL

Codan continued its ongoing support for Youth 
Opportunities, which is focused on helping young 
people build the confidence, resilience and 
leadership skills needed to achieve their potential.

More than 40 students at Salisbury High School 
participated in the Youth Opportunities Elevate 
Personal Leadership Pathway during FY26, 
with two students also receiving educational 
scholarships. The program equips young people 
with practical life skills, builds resilience and 
optimism, and encourages them to set meaningful 
goals for their future.

By investing in programs that empower young 
people, Codan is helping create opportunities 
for the next generation while strengthening the 
communities in which we operate.

“We’ve seen the difference firsthand: students 
finish the program more motivated, resilient, and 
connected to their community. On behalf of all the 
young people we work with, thank you, Codan, for 
supporting Youth Opportunities and helping make 
our programs at Salisbury High a success.”  
Kendy Beal – Partnerships Manager

Supporting our communities

Across our global businesses, we encourage 
our people to make a positive contribution 
to the communities in which they live and 
work. Throughout FY26, Zetron teams in 
the United Kingdom and United States 
supported a wide range of STEM education, 
community and emergency services initiatives 
through volunteering, fundraising and 
industry partnerships.

Activities included careers fairs and STEM 
engagement programs for students, support for 
charities including Dove House Hospice, Age UK 
Hull & East Yorkshire, Hopelink and the Behind the 
Badge Foundation, participation in emergency 
services fundraising initiatives, and partnerships 
that encourage the next generation of engineers.

In Australia, our people participated in 
volunteering including gift wrapping at Christmas 
for Catherine House, in various roles at the 
Variety’s Children’s Party and for kitchen shifts at 
Hutt St Centre. 
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For nearly four decades, Codan has proudly 
backed Variety – the Children’s Charity, which 
provides support to children who are sick, 
disadvantaged or living with disability. From 
funding mobility equipment and learning 
aids to creating memorable experiences 
and scholarships, Variety helps children gain 
independence, build confidence and fully 
participate in everyday life.

For 37 years we have been a gold sponsor of 
the Variety Bash, Australia’s largest and longest-
running charity motoring event through the 
outback. 

Behind the scenes, Codan plays a critical role 
in keeping the Bash connected and safe. Each 
year, our people oversee radio communications 
in the lead-up to the event, as well as the 
operation of the control centre ensuring seamless 
communication and tracking of all official vehicles, 
mobile workshops and medical teams. This 
includes conducting site surveys across remote 

locations to guarantee reliable communications 
along the route, providing HF radio training, 
assisting with installations and ongoing support. 
This work is vital to the safe and successful 
delivery of the Bash, often in some of Australia’s 
most remote and challenging environments.

Golf Day
Codan’s annual Charity Golf Day continued to 
be an important fundraising initiative, bringing 
together our people, customers, suppliers 
and partners to help organisations making a 
meaningful difference in our community.

The sixth annual event, held at Glenelg Golf Club, 
saw 29 teams participate to support Catherine 
House, Hutt St Centre and KickStart for Kids, with 
each organisation receiving $40,000 to help their 
vital work.

The funds will help Catherine House provide 
accommodation and recovery services for women 
experiencing homelessness, Hutt St Centre 
deliver essential support to people experiencing 
homelessness, and KickStart for Kids continue 
providing nutritious breakfasts and wellbeing 
programs to South Australian children.
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Corporate Governance 
Statement
Codan’s corporate governance statement, which 
was approved by the Codan Board on 19 August 
2026, is available on the company’s website and 
may be accessed at https://codan.com.au/who-
is-codan/corporate-governance/. 

Business Ethics / Behaviour
Codan’s Code of Conduct provides a framework 
for employee conduct, with guidance around 
expected and acceptable standards of behaviour 
that are aligned with our Core Values, and which 
allow us to work together to achieve the goals  
of the business. The Code of Conduct and  
Core Values are included in induction packs  
for new starters. 

An essential part of our culture of ‘Trust & 
Integrity’, one of Codan’s four Core Values, is 
underpinned by our ‘Speak Up’ culture. This 
culture encourages staff to raise issues or 
conduct that concerns them. Our ‘Speak Up’ 
culture is reinforced by our Code of Conduct, 
Core Values and Whistleblower Protection Policy. 
We take all reports of harassment, discrimination, 
bullying and any form of misconduct very 
seriously. Our grievance procedure facilitates 
the appropriate investigation and resolution of 
complaints. There were three (3) workplace 
grievances registered globally during FY26. All 
reports/grievances were investigated in line with 
Company policy framework(s) and were resolved 
and closed out with relevant parties. No further 
disputes or objections were raised.

At Codan, we take compliance seriously. We have 
a strong, fit for purpose compliance program run 
by our in house Legal & Compliance department. 
Staff training is a critical part of this program and 
is compulsory for all employees and forms part 
of our induction program. This induction includes 
training on Anti-Bribery and Anti-Corruption 
(ABAC), Modern Slavery, Continuous Disclosure, 
Share Trading, Whistleblower Protection and 
Code of Conduct. Our training program is risk-
appropriate, with additional tailored training 
sessions conducted for staff in high-risk roles. 

ABAC remains a material topic for our business, as 
we acknowledge some of our businesses operate 
in high-risk environments. Our ABAC program 

and ABAC Policy is reviewed annually to ensure 
it remains fit for purpose and in line with best 
in practice anti-bribery compliance programs. 
Key aspects of the program involve a risk driven 
due diligence process for third party business 
partners, regular training for high-risk staff and a 
selection of third parties, and an approval based 
gratuities register. Internal audits are conducted 
on high-risk transactions each year.

Codan’s sanctions compliance program is 
a groupwide approach that uses enhanced 
due diligence measures, external resources, 
monitoring and approval procedures to ensure we 
meet our global sanctions obligations.

Codan’s modern slavery program is continually 
reviewed in line with our Modern Slavery and 
Human Rights Policy. Codan has continued 
its membership with the UNGC’s Modern 
Slavery Communities of Practice, which allows 
discussions across different industries and 
organisation size, to share ideas in the pursuit 
of best practice. Codan produces an annual 
Modern Slavery Statement designed to meet 
the disclosure requirements of the Australian 
Modern Slavery Act 2018 (Cth). Codan remains 
committed to identifying modern slavery risks 
in its third-party manufacturing and supply 
network through regular risk assessments and 
oversight mechanisms. Codan’s Modern Slavery 
Statement can be found here: https://codan.com.
au/wp-content/uploads/2026/02/Codan-Limited_
Modern-Slavery-Statement_FY25.pdf. 

Codan’s supply and procurement team are 
in regular contact with its manufacturers 
and suppliers. Codan is actively engaged in 
maintaining an established network that supports 
transparency and continuous improvement 
around their approaches to identifying and 
mitigating modern slavery risk. In FY26, Codan’s 
Legal Counsel & Sustainability Manager visited 
multiple third-party supply and manufacturing 
sites to conduct in person modern slavery 
audits. These audits provide first-hand insights 
into the conduct of our third-party suppliers 
and manufacturers, allowing us to gauge their 
understanding, commitment, and ongoing efforts 
with respect to modern slavery compliance. 

Governance
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We have a Supplier Code of Conduct and Supplier 
Terms and Conditions that include Modern 
Slavery clauses. The Supplier Code of Conduct 
includes requirements for suppliers to abide 
by Codan’s Conflict Mineral Policy and comply 
with the International Labour Organisation (ILO) 
Declaration on Fundamental Principles and Rights 
at work. We have systems in place to carry out 
daily online searches on our highest risk suppliers 
for any adverse media, including modern slavery 
topics, and to date we have had no adverse 
‘hits’. Codan is not aware of any supplier non-
compliance with social expectations or any 
contractor fatalities in FY26. 

FY27 
Target

FY26 
Actual FY25

ABAC Policy violations NIL NIL NIL
ABAC Internal audits 2 2 2
Sanction breaches and fines NIL NIL NIL
Modern Slavery breaches NIL NIL NIL
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Our Supply Chain
Codan has an extensive global supply chain in 
place, sourcing product and material from most 
regions in the world. We partner with suppliers 
who meet stringent quality standards, are 
innovative and work in safe and responsible 
ways. Our dealings with our suppliers reflect 
Codan’s core values, and as such, we have built 
collaborative, honest and trusting relationships 
which have resulted in reliable supply over the 
long term. 

Our supply chain is responsive to the changing 
needs of our customers and markets. All Codan 
suppliers must provide agility, flexibility and 
speed to market. At the end of our supply chain 
are global distribution centres located in the 
UAE, USA, Malaysia, Poland, Brazil, Mexico, India 
and Australia, which ensure product is regionally 
distributed for the fastest route to market.

Codan Group supplier �
spend per region

Cyber Security
As a global technology company, safeguarding 
our intellectual property and confidential 
information is paramount to maintaining trust  
with our customers, suppliers and partners.  
As the likelihood of cyber-attacks increase and 
become more complex, Codan has adopted a 
risk-based framework to protect our assets along 
with alignment with ASD Essential 8, CMMC 
2.0 and ISO 27001. Cyber risks are regularly 
reported to the Codan Board and Audit and Risk 
Committee. Relevant organisational policies and 
standard operating procedures are in place and 
are regularly reviewed to ensure they remain 
appropriate to the external risk environment.

During FY26 Codan completed penetration 
testing and regular vulnerability assessments 
to highlight potential system vulnerabilities. 
Continued staff awareness training was 
completed by all employees. 

In FY26, Codan had no known major 
security incidents.

1,000
active suppliers across the Codan Group,  

with supplier spend circa $214 million  
across mostly electronic components,  

as well as cables, antennas, plastics, and packaging.

 	Africa	 0.18%

 	Asia	 40.13%

 	 Europe	 37.04%

 	Middle East	 0.04%

 	North America	 17.94%

 	Oceania	 4.67% 
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Tax
As part of our commitment to meeting our global 
taxation obligations in a transparent and open 
manner, we conduct our tax affairs within a robust 
tax risk management policy and framework 
overseen by the Board.

Codan’s tax governance process is documented 
in our Tax Risk Management Policy and 
Framework. This framework is based on the 
philosophy of managing tax risk through 
a well-planned approach built around the 
following principles:
•	 A transparent and accountable relationship with 
local country tax authorities;
•	 The payment of the legally correct amount of 
tax in a timely manner;
•	 The systematic identification of significant tax 
sensitive transactions ahead of time;
•	 The documentation of tax processes to 
facilitate review and minimise the impact of 
changes in personnel;
•	Defined channels for the reporting of tax 
information to the board; 
•	 Internal controls, with effectiveness of those 
controls assessed on a regular basis;
•	Codan should not enter any transaction where 
there is a material risk that any legislative 
general anti-avoidance provisions will be 
applied by a Court; and
•	Codan will not promote tax exploitation 
schemes.

The Board has delegated oversight of Codan’s 
taxation affairs and the framework to the Board 
Audit and Risk Committee. The framework 
requires the Committee to attest to the Board on 
a yearly basis that it has effective policies and 
processes in place to manage tax risk.

The Chief Financial Officer has overall 
responsibility for the group’s taxation affairs, 
including enforcing policies and implementing 
strategies approved by the board, developing 
and implementing systems that identify, assess, 
manage and monitor tax risks, monitoring the 
appropriateness, adequacy and effectiveness of 
tax risk management systems and reporting on 
tax risk and management thereof to the board. 
The Chief Financial Officer is also responsible 
for the maintenance of in-house tax resources 
with appropriate qualifications and experience 
in taxation matters, to oversee that Codan’s 

obligations globally are discharged in a legally 
correct and timely basis and that the tax risk 
management controls set out in the framework 
operate in an effective and robust manner.

The framework requires management to consult 
with reputable local country external tax advisors 
where appropriate to ensure compliance with 
local country obligations. KPMG is engaged to 
review the numbers disclosed in the Tax Note 
in the Annual Report each year, as part of the 
half‑year review and full-year audit. We apply 
arms’-length principles to our international 
related party dealings, engaging with external 
advisors with appropriate expertise to ensure our 
compliance with transfer pricing laws globally.

As part of our commitment to our tax risk 
management policy and framework, we adopted 
the recommendations of the Board of Taxation’s 
Tax Transparency Code with effect from 30 June 
2021. To this end, the board has directed that 
each year the Annual Report should contain 
sufficient information to comply with Part A of the 
Code. The Part A disclosures required of Codan 
by the Code are:
•	Codan’s Australian and Global effective  
tax rates; 
•	 a reconciliation of the accounting profit to 
income tax expense; 
•	 a reconciliation from income tax expense to 
current year income tax payable; and
•	 Identification of material temporary and 
non‑temporary differences. 

The Part A financial information can be found in 
the Taxation Note (Note 7) of the Notes to the 
Financial Report on pages 130–131 of this Annual 
Report. As Codan’s business has continued 
to diversify, and in line with the success of 
our communications business, the activities 
and assets which generate our income have 
become more balanced and spread across the 
globe. In FY26, we paid $20.0 million corporate 
income tax in Australia which is just over 35% 
of our global corporate income tax contribution. 
Our shareholders continue to benefit from the 
generation of Australian franking credits from 
Australian tax paid.
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Global Reporting Initiative 
(GRI)
Content Index
Statement of use: Codan Limited has reported the information 
cited in this GRI content index for the period 01 July 2025 to 30 
June 2026 with reference to the GRI Standards.
GRI 1 used: GRI 1: Foundation 2021

GRI STANDARD DISCLOSURE LOCATION 
GRI 2: 
General 
Disclosures  
2021 

2-1 �Organizational details Codan Limited
2-2 �Entities included in the organization’s 
sustainability reporting

Annual Report > Financial Statements Note 22 Group Entities 
page 139

2-3 �Reporting period, frequency and 
contact point

Annual Report > ESG Report > About this report section 
page 30

2-4 �Restatements of information Not applicable
2-5 �External assurance Annual Report > ESG Report > About this report section 

page 32
2-6 �Activities, value chain and other 
business relationships

Annual Report > Financial Statements Note 2 Segment 
Activities page 126 
Modern Slavery Statement accessible https://codan.com.au/
who-is-codan/corporate-governance/

2-9 �Governance structure and 
composition

Annual Report > ESG Report > Corporate Governance 
Statement page 50

2-10 �Nomination and selection of the 
highest governance body

Annual Report > ESG Report > Corporate Governance 
Statement page 50

2-11 �Chair of the highest governance body Annual Report > ESG Report > Corporate Governance 
Statement page 50

2-19 �Remuneration policies Annual Report > Remuneration Report - Audited pages 95‑110
2-20 �Process to determine remuneration Annual Report > Remuneration Report - Audited pages 95‑110
2-26 �Mechanisms for seeking advice and 

raising concerns
Annual Report > ESG Report > Business Ethics / Behaviour 
section page 50

2-27 �Compliance with laws and 
regulations

Annual Report > ESG Report > Corporate Governance 
Statement page 50

2-28 �Membership associations During FY26, Codan Group employees held board positions on 
the following industry associations: 
Director, Export Council of Australia

2-29 �Approach to stakeholder 
engagement

Annual Report > ESG Report > About this report section 
page 30

2-30 �Collective bargaining agreements Not applicable
GRI 3: 
Material Topics 
2021

3-1 �Process to determine material topics Annual Report > ESG Report > About this report section 
page 30

3-2 �List of material topics Annual Report > ESG Report > About this report section 
page 30

3-3 �Management of material topics Annual Report > ESG Report > About this report section 
page 30

https://codan.com.au/who-is-codan/corporate-governance/
https://codan.com.au/who-is-codan/corporate-governance/


GRI STANDARD DISCLOSURE LOCATION 
GRI 205:  
Anti-corruption 
2016

205-1 �Operations assessed for risks 
related to corruption

Annual Report > ESG Report > Business Ethics / Behaviour 
section page 50

205-2 �Communication and training 
about anti-corruption policies and 
procedures

Annual Report > ESG Report > Business Ethics / Behaviour 
section page 50

205-3 �Confirmed incidents of corruption 
and actions taken

Annual Report > ESG Report > Business Ethics / Behaviour 
section page 50

GRI 302:  
Energy 2016

302-1 �Energy consumption within the 
organization

Annual Report > ESG Report > Environment section 
pages 32‑41 and Sustainability Report pages 56‑83

302-2 �Energy consumption outside of the 
organization

Annual Report > ESG Report > Environment section pages 41 
and Sustainability Report pages 56‑83

302-3 �Energy intensity Annual Report > ESG Report > Environment section 
pages 32‑41 and Sustainability Report pages 56‑83

302-4 �Reduction of energy consumption Annual Report > ESG Report > Environment section 
pages 32‑41 and Sustainability Report pages 56‑83

302-5 �Reductions in energy requirements 
of products and services

Annual Report > ESG Report > Environment section 
pages 32‑41 and Sustainability Report pages 56‑83

GRI 305:  
Emissions 2016

305-1 �Direct (Scope 1) GHG emissions Annual Report > ESG Report > Environment section 
pages 32‑41 and Sustainability Report pages 56‑83

305-2 �Energy indirect (Scope 2) GHG 
emissions

Annual Report > ESG Report > Environment section 
pages 32‑41 and Sustainability Report pages 56‑83

305-3 �Other indirect (Scope 3) GHG 
emissions

Annual Report > ESG Report > Environment section 
pages 32‑41 and Sustainability Report pages 56‑83

305-4 �GHG emissions intensity Annual Report > ESG Report > Environment section 
pages 32‑41 and Sustainability Reportpages 56‑83

305-5 �Reduction of GHG emissions Annual Report > ESG Report > Environment section 
pages 32‑41 and Sustainability Report pages 56‑83

305-6 �Emissions of ozone-depleting 
substances (ODS)

Not disclosed

305-7 �Nitrogen oxides (NOx), sulfur oxides 
(SOx), and other significant air 
emissions

Not disclosed

Global Reporting Initiative (GRI)  
Content Index

(continued)
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