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IMPORTANT NOTICE AND DISCLAIMER

Disclaimer

This presentation has been prepared by Codan Limited (ABN 77 007 590 605) (Codan). The information contained in this presentation is for

information purposes only and is not investment, financial product, legal or tax advice.

This presentation contains summary information about the current activities of Codan and its subsidiaries. The information in this presentation does not

purport to be complete nor does it purport to contain all the information that a prospective investor may require in evaluating a possible investment in

Codan. This presentation should be read in conjunction with Codan’s other periodic and continuous disclosure announcements lodged with the

Australian Securities Exchange (ASX), which are available at www.asx.com.au.

Statements in this presentation are made only as of the date of this presentation unless otherwise stated and the information in this presentation

remains subject to change without notice. Codan is not responsible for providing updated information to any prospective investors.

Past performance information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication

of future performance. The historical information in this presentation is, or is based upon, information that has been released to the market. For further

information, please see past announcements released to ASX.

This presentation may contain forward‐looking statements with respect to the financial condition, results of operations, business of Codan and certain

plans and objectives of the management of Codan. Actual outcomes may differ materially from forward-looking statements. Forward-looking

statements, opinions and estimates provided in this presentation are likely to involve uncertainties, assumptions, contingencies and other factors. As a

result, unknown risks may arise, many of which are outside the control of Codan. Forward-looking statements including projections, guidance on future

earnings and estimates are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance.

Codan disclaims any intent or obligation to update publicly any forward-looking statements, whether as a result of new information, future events or

results or otherwise.

Should you have any specific queries in respect of this disclaimer please contact Codan directly.
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FY20 SUMMARY

• Highest full-year profit in the company’s history. 

• Record Metal Detection and Communications sales

• Annual dividend of 18.5 cents, fully franked

• Strong balance sheet continues - $93 million net cash

• Invested in excess of $30 million in product development
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Sales

$117.8m
Increased by 50%

EBITDA

$348.0m
Increased by 29%

$64.0m
Increased  by 40%

NPAT EPS

35.5 cents
Increased by 39%



GROWING DIVIDENDS

• Final dividend 11 cents per share

• Increasing dividends reflect strength of business

• Final dividend will be paid:

• Record date 28 August 2020

• Payment date 11 September 2020

“The board expects to continue its policy of paying 

shareholders in the order of 50% of our full year 

profits as dividends”
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FY20 annual dividend of 18.5 cents



GROWTH IN GROUP SALES
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Diversified portfolio

Group Sales
$348m

• 29% increase in sales over  FY19 

• Metal Detection sales growth 30%:

• Growth in both Recreational (11%) and Gold Mining (42%)

• Increased product diversification and geographic expansion

• Communications sales growth 34%:

• Tactical Communications growth (38%) driven by transition 

to a complete military and security solutions provider 

• Land Mobile Radio growth (21%) coming from increased 

focus on system solutions+30%

+34%



FOUR POINT STRATEGY
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History of IP creation, innovation & success

Product 
Development

Partnerships/

Market 
Expansion

Acquisition
Technology 

Council

Invest in the Core Business
• Strong pipeline of projects
• In excess of $30 million in 

engineering

Emerging & Disruptive Technologies
• Communications
• Data analytics
• Tracking
• Sensing

Strengthen the Core Business
• Transition to full solutions provider
• Communications focus
• Increase geographic footprint

Acquisition Targets
• Adjacent technology/markets
• Protectable IP
• Developing world markets



FY20 GLOBAL FOOTPRINT
Customers in 150 countries, exporting around 90% of sales

$3m

$161m

$46m
$23m

$33m
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ITAJAI

CODAN OFFICES

MANUFACTURING

ENGINEERING TEAMS

$82m



BUSINESS UNITS
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Coin & Treasure, Gold Detectors

Key markets — Australia, USA, 
Europe, Russia

Users:

• Treasure hunters
• Adventurers
• Gold prospectors
• Archaeologists
• Beach & deep-sea detectorists

Handheld Gold Detectors

Key markets — Africa, Asia Pacific,  
Latin America

Users:

• Small-scale artisanal miners
• Gold prospectors

Landmine Detectors

Market — countries impacted by 
war — past and present

Users:

• Demining organisations
• Governments
• Defence & security forces

RECREATIONAL GOLD MINING COUNTERMINE

METAL DETECTION
Products & markets
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Record performance – 30% growth in sales 

Strong diversification of sales across multiple 

products

Gold Mining:

• Continuing strong demand for gold detectors in Africa, 

across an expanded range of gold detector products

• Gold Monster® is now entry level  detector of choice for 

artisanal miners

Recreational:

• Released new VANQUISH® coin & treasure detector in H2

• Continue geographic and retail expansion

METAL DETECTION

Metal Detection Sales
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METAL DETECTION
Continual innovation and geographic expansion
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FY15 FY16 FY17 FY18 FY19 FY20 FY21

Gold detector

Gold detector

Coin & treasure 

detector

Countermine

Coin & treasure 

detector

New GPX detector

5 key products 
currently 

under 
development

Brazil Office

New Zealand 
Warehouse

Coin & treasure 

detector

Europe 
Warehouse



GOLD PRODUCTS
Products to service all types of prospectors

$799 $3750 $7999 USD RRP ex tax/shipping

GOLD DETECTOR RANGE

ENTRY    - MID RANGE                                       - PROFESSIONAL
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RECREATIONAL PRODUCTS
Expanding MULTI-IQ® technology across the range

RECREATIONAL DETECTOR RANGE

$99 - $249 $649 - $899 $1499 $1549 $2499USD RRP ex tax/shipping

HOBBYIST     - ENTHUSIAST             - SPECIALIST              - EXPERT

13

$199 - $499

All Targets, All Soils, All the Time.



COMMUNICATIONS

Tactical Communications Markets

Land Mobile Radio Markets

Purpose-built communications solutions 

for maximum reliability and ruggedness

• Customers: developing world militaries 

in Africa, Middle East, Asia, Eastern 

Europe & Latin America
Robust, interoperable, dependable wireless systems 

for voice and low-speed data communications

• Customers: North American Federal, Provincial, 

State and Local governments in lower density 

areas 14



COMMUNICATIONS

Tactical Communications:

• Delivered three major contracts (East Africa, Central Asia & 

Asia Pacific)

• 24% increase in sales to military customers over prior year

• Sentry® Military Manpack now selling

Land Mobile Radio (LMR):

• Delivered several large systems solutions in FY20

• Initial release of  Cascade™ LMR solution

• On track for full release during FY21

Communications Sales

15

Record sales for both Tactical and LMR - sales up 34% over prior year



TACTICAL COMMUNICATIONS
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STRATEGY 
FOR 

GROWTH

Expand into 
military market

Form strategic 
partnerships

Transition to a full 
systems and solutions 
provider

TACTICAL HF

Long Range
(Voice / Limited Data)

SATCOM 

INTEGRATION

Situational Awareness

INTEROPERABILITY

MESH / MIMO

Short Range 
High Band Width 

(Video / Data)

TACTICAL VHF
Short Range
(Voice /Data)



TACTICAL COMMUNICATIONS
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Addressable market 

Tactical VHF $3.1 Bn

Tactical HF
$0.5 Bn 

Interoperability $1.3 Bn

MIMO/MESH $1.3 Bn

SATCOM Integration $4.3 BnMilitary Market

Strategic Partnerships

Full Systems Solutions

1Source: Janes Defence, MILCOMS (July 2020 Issue) 

Total Addressable Market1: $10.5 Bn



CRITICAL COMMUNICATIONS (LMR)
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Cascade™ – The gateway to VHF Public Safety Radio Systems

$102m

$48m $21m

$35m

Fully Interoperable first responder communications solution with 
leading-edge performance and reliability.

NO GAPS IN 
COVERAGE

PURE 
SIMPLICITY

RELIABILITYINTEROPERABILITY

FAST 
DEPLOYMENT NON-PROPRIETARY

Initial Release:

• Analog and digital (P25) VHF

• Multiple channels per site

• Basic network management

Full Release (During FY21):

• Multiple sites including simulcast technology

• Enhanced interoperability and application support

Increase addressable market to USD $350m1

1Source: Analysis based on HIS Markit March 2018 study  



TRACKING SOLUTIONS

Caterpillar Collaboration:

• Awarded purchase order to supply hardware associated with the 

implementation of the MineStar® system into Newmont’s Tanami mine

• Completed final product validation and commenced commissioning of 

MineStar® system into a large block cave mine in Indonesia 

• Completed block cave development for CAT MineStar® system 

• Further integration of Minetec’s engineering team into Caterpillar 

business, restructuring Minetec’s cost base

BHP Olympic Dam Contract:

• Installed Fleet Management System in BHP’s Olympic Dam mine

• Completed Production Readiness of the software

• Ready for go-live deployment
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Financial 
Results



RECORD FY20 PERFORMANCE

NPAT ($m)

21

Increased Minelab sales in H2:
• Higher gold detector sales in Africa
• Equinox® demand remained strong
• Vanquish® release

1New lease standard FY20 impact: EBITDA increased $3.7 million, EBIT increased $0.5 million 



ENGINEERING INVESTMENT
Significant investment in product development

Engineering spend ($m) Engineering by Business Unit
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9% of 
Sales

Return on Equity1

1Return on equity = net profit after tax divided by average equity



CASH GENERATION
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Historical Net (Debt)/Cash ($m) Free Cash Flow($m) 1

1Free cash flow = operating cash flow + interest – cash outflow for all product development, IP acquisition and capital expenditure, normalised for tax

• Excellent cash generation, driven by strong sales and African cash-upfront terms
• FY21 to replenish inventory levels that were depleted in FY20
• Large FY20 tax bill to be paid in FY21 H1
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FY21 OBJECTIVES

• Launch new GPX® series gold 
detector and Countermine metal 
detector 

• Maximise Vanquish® sales by 
increasing North American retail 
distribution

• Continue expansion of retail 
distribution channels in Europe

• Continue the transition to a full 
military system solutions 
business

• Focus on growing in-country 
service, training and customer 
support revenue

• Full release of LMR Cascade™

• Grow revenue by leveraging 
Caterpillar’s global dealer 
network

• Quantify productivity and safety 
improvements in key reference 
sites (Olympic Dam & Tanami)

• Return to profitability



FY21 OUTLOOK
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Well positioned for FY21:

• Strong start to the year and in line with FY20

• Demand for our metal detection products remains strong 

• Minelab will benefit from a full year of Vanquish® sales and the release of a new gold detector

• Current travel restrictions may impact Tactical Communications business development

• Minetec is expected to return to profitability

• Strong balance sheet allows us to explore strategic opportunities

Business update at virtual AGM on 28th October 2020




