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FINANCIAL PERFORMANCE AND DIVIDEND 
 
 
The board of Codan Limited today announced a net profit after tax for the half year ended 
31 December 2007 of $4.7 million (2.9 cents per share), better than the forecast of $4.3 
million given to the market in December 2007.  
 
The board confirmed that the interim dividend will be 3.0 cents per share fully franked, 
unchanged from the same period last year, demonstrating its continuing confidence in 
Codan’s future. 
 
This profit result is identical to the previous half year, but earned from substantially lower 
sales revenue ($49.7 million compared to $59.4 million). Profit in the six months to 31 
December 2006 was $6.5 million on revenue of $62.2 million. 
 
 Six month ended 
 Dec-07 Jun-07 Dec-06 

 $m % $m % $m % 
Revenue       
Total Communications Products $44.7   $54.3  $56.7  
Total Other $5.0  $5.1  $5.5  
Total Revenue $49.7 100% $59.4 100% $62.2 100% 
       
EBITDA $10.0 20.1% $10.7 18.0% $13.5 21.7% 
Depreciation ($1.3)  ($1.5)  ($1.6)  
Amortisation of deferred R&D ($2.3)  ($2.3)  ($2.4)  
EBIT $6.4 12.9% $6.9 11.6% $9.5 15.3% 
Interest $0.1  ($0.2)  ($0.4)  
Net profit before tax $6.5 13.1% $6.7 11.3% $9.1 14.6% 
Tax ($1.8)  ($2.0)  ($2.6)  
Net profit after tax $4.7 9.5% $4.7 7.9% $6.5 10.5% 
 
Comparison to the previous half year (ended 30 June 2007) illustrates how very substantial 
improvements in productivity and reduction in expenses have allowed profit to be 
maintained in the face of substantial revenue decline. These cost savings are more than 
twice the annual target of $2 million announced at the release of the company’s FY07 
results. 
  
The revenue decline arises from the continued strengthening of the Australian dollar, a very 
large high frequency radio contract in the first half of FY07 not repeated this half year, and 
contraction in the company’s global high frequency radio market.  
 
 
 
 
 



Codan has an average hedged exchange rate in both halves of FY08 of approximately 84 
US cents to the Australian dollar compared to approximately 77 US cents in both halves of 
FY07. Compared to the half year to 31 December 2006, the currency impact reduced 
revenue by approximately $3 million and NPAT by approximately $1.5 million. A similar 
exchange rate impact on revenue and profit is expected in the second half of FY08. 
 
The market for Codan’s high frequency radios has been buoyant in recent years as the 
world sought to address security concerns. This market has now contracted and the 
company is launching into new global markets. 
 
On the other hand sales of Codan’s satellite communications products have been very 
encouraging. Strong growth occurred in the number of product units sold and the US dollar 
revenue. The resultant Australian dollar revenue also increased somewhat even after the 
negative currency impact. 
 
Intense activity on product and market launches and establishment of off-shore 
manufacturing continues unabated and is expected to deliver substantial benefit in FY09. 
 
The board also refers shareholders and the investment community to today’s separate 
announcement that the company has reached agreement to acquire all of the shares and 
options in Adelaide based Minelab Electronics Pty. Ltd. (Minelab) under a sale and 
purchase agreement. The acquisition is scheduled for completion by 6 March 2008 at the 
latest, subject to various conditions being first satisfied. That announcement and entries on 
Codan’s web site provide detail on the matter. The board is confident that the Minelab 
businesses will capitalise on Codan’s strengths, be compatible with Codan’s existing 
business model and culture, and that the acquisition will enhance shareholder value. The 
acquisition is anticipated to be earnings per share accretive for Codan shareholders in the 
financial years ending 30 June 2009 and beyond. 
 
Whilst it is too early to forecast the second half result, the board confirms earlier guidance 
that full year profit arising from the company’s existing businesses could be less than last 
year. 
 
In the absence of unforseen circumstances the company’s policy is that the annual dividend 
be at or above the level of the previous year. Further guidance will be given on the 
expected result and final dividend for FY08 when the proposed Minelab acquisition has 
been finalised and the accounting impact on FY08 profit has been confirmed. 
 
The timing of the Minelab announcement gave rise to the halt in trading of Codan shares 
on the ASX, and to the deferral of the webcast presentation on Codan’s second half results 
scheduled for yesterday. That presentation will occur as soon as possible at a time to be 
advised when the outcome of the proposed Minelab acquisition is confirmed.  
 
 
 
 
 
Rick Moody 
COMPANY SECRETARY 
BY ORDER OF THE BOARD 
15 February 2008 




































