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Review and results of operations 
 
FY12 highlights in challenging economic times: 
 

• Highest reported profit of $23.1 million 

• Underlying profit increased by 19% to $27.9 million 

• Annual dividend increased to 9.5 cents 

• Continued growth of metal detector sales and major new product release 

• Major new product releases in Radio Communications 

• Successfully divested Satellite Communications assets  

• Acquisition of Minetec brings diversification into resources technology and 
services sector. 

 
The Board of Codan Limited has announced a net profit after tax of $23.1 million 
for the year ended 30 June 2012 compared to the prior year of $21.8 million. 
Underlying net profit after tax was $27.9 million from $179.4 million of revenue, 
which compares to $23.4 million in the prior year. The underlying net profit after 
tax excludes the loss on sale of the satellite communications assets, 
restructuring costs in relation to that transaction and also transaction and 
integration costs associated with acquisitions. 
 
The company announced a final dividend of 5.5 cents per share, fully 
franked, bringing the full year dividend to 9.5 cents compared to 9.0 cents 
for FY11, an increase of 5.6 %. 
 
Codan also announced today the acquisition of 100% of Canadian-based land 
mobile radio company, Daniels Electronics Limited (Daniels), for an upfront cost 
of CAD$25 million (approximately AUD$24 million), with the possibility of 
approximately CAD$2 million (approximately AUD$1.9 million) in additional 
payments if certain earn-out targets are achieved over the next 18 months.  The 
acquisition of Daniels will be funded by a mix of debt and equity and is consistent 
with Codan’s stated strategic goal to expand the radio communications business 
by investing in adjacent markets and technologies. The Board believes that 
Codan’s extensive international distribution network will deliver significant growth 
opportunities to the Daniels business which is currently focussed on the North 
American market. 
 
  



 

 FY12 FY11 

  $m 
% 

of sales $m 
% 

of sales 

Revenue       

Communication products     66.4     37%     69.8     41% 

Metal detection products     98.6     55%     92.1     54% 

Mining technology       9.3  5%       N/A N/A 

Other       5.1  3%       7.7     5% 

Total revenue    179.4   100%    169.6   100% 
      
Underlying business performance     

  EBITDA 51.7 29% 44.0  26% 

  EBIT 43.2 24% 35.0  21% 

  Net interest   (3.4)    (3.0)  

  Net profit before tax 39.8 22% 32.0  19% 

  Underlying net profit after tax 27.9 16% 23.4   14% 
 
Non-underlying income / (expenses) after tax:     

Acquisition and integration costs (1.3)  (1.1)  

Satellite communications loss on disposal / impairments (3.5)  (5.3)  

Sale of minority interest in GroundProbe Pty Ltd   4.1  

Sale of Codan Broadcast Products Pty Ltd   0.7  
     

Net profit after tax      23.1        21.8  

Underlying earnings per share, fully diluted 17.0 cents  14.3 cents  

Dividend per share  9.5 cents  9.0 cents  

 
 
Net borrowings decreased over the year by $10 million to $16 million, which 
compares to the company’s total available bank facilities of $85 million. The 
decrease in net borrowings was due mainly to the strong demand for metal 
detectors in the second half, which resulted in strong cash flows and a significant 
run down of inventory, and the sale of the satellite communications assets on 30 
June 2012.  
 
The company continues to focus on the implementation of its strategic plan, 
which consists of three major initiatives: invest in ourselves, expand our 
businesses and make further acquisitions. 
 
The foundation of our growth strategy is to ensure that we continue to invest 
heavily in new product development and to clearly understand that we must 
continue to innovate and invest in future product technologies to successfully 
grow the business. To that end, we released three new major product platforms 
in the last quarter of FY12.  
 
Secondly, we continue to seek opportunities to further strengthen profitability by 
expanding into related businesses offering complementary products and 
technologies. Today’s acquisition of Daniels will significantly broaden our product 
offering to our radio communications customers, and we will continue to seek out 
other opportunities to broaden our appeal in the markets we serve.  
 
  



 

Finally, we are continuing with our disciplined approach to identify acquisition 
opportunities that fit our strategy of further diversification. Codan is continuously 
on the lookout for profitable businesses that enable us to diversify into different 
products and industries, but around a common theme, enabling us to leverage off 
our core capabilities and strengths. The acquisition of Minetec in January 2012 
represents an exciting opportunity in the resources sector. 
 
With today’s announcement of the acquisition of Daniels, management are 
focussed on the successful integration of the newly acquired Daniels and Minetec 
businesses into the Codan group. 
 
Metal Detection 
 
The metal detection division again performed very well. Strong demand for gold 
detection products, supplemented by growth in the sales of coin and treasure 
machines, has reinforced Minelab’s position as the global market leader for 
handheld metal detectors. Demand for mine clearance detectors was also 
boosted during the year with the award of a major contract in Cambodia.  
 
The most pleasing aspect of the success enjoyed by the metal detection division 
during the year is the increased level of sales across our African and Central and 
Latin American markets for our gold detecting products, as a direct result of the 
business development work carried out during the past 12 months. There is now 
less reliance on a single region, with sales of our gold detectors coming from 
many different regions; this will provide a more sustainable base as we enter 
FY13.  
 
From this solid foundation, we expect to have another good year from our metal 
detection division in FY13, boosted by the release of an innovative new coin and 
treasure detector and a new compact land mine detector which has taken our 
world’s-best metal detection technology and placed it in a small, rugged and 
tactical package.  
 
We cannot afford to become complacent however, as we have seen a number of 
manufacturers in China attempt to copy our products, spoil our markets and 
attempt to deceive our customers. This has caused us to take steps to further 
protect our intellectual property and ensure that our customers have access to 
the genuine, world’s-best Minelab products.  
 
Communications Products 
 
Sales and profitability of our Radio Communications products increased in FY12, 
despite some frustrating delays with the awarding of major government projects 
in Africa and Central Asia. This improved performance has come from the 
increased level of business development work being conducted and the delivery 
of higher value-add solutions to our customers.  
 
The focus of this business remains to expand beyond our current HF product 
offerings and to position ourselves to supply a more comprehensive and 
complete radio communications solution, primarily directed at our military and 
security market customers. The acquisition of Daniels, which is expected to settle 
on or around 17 August 2012, represents an exciting expansion of our radio 



 

communications business. In addition, we have formed strong partnerships with 
other product suppliers during the past year and are well positioned to meet our 
customers’ total radio communications needs.  
 
An exciting new Codan software-defined radio was released to the market in 
June 2012 and was very well received by our dealer network and the many 
customers that visited our stand at various exhibitions in Europe and Asia Pacific. 
The product is aimed at delivering first world features and benefits to the 
emerging world at the right price, and gives us a brand new HF technology 
platform from which to continue the growth of this business.  
 
Business conditions in FY12 remained very difficult for our satellite 
communications products. The Board evaluated the strategic options for these 
products and realised that our market position was too narrow in a large, highly 
competitive and rapidly consolidating US-centric industry.  It was decided that the 
best option was to sell to a buyer with a broader position in the industry, and the 
sale of our satellite communications assets was announced in May 2012, with 
the transaction being successfully settled on 30 June 2012. 
 
Mining Technology 
 
The acquisition of Minetec, a mining communications and technology company 
specialising in mine safety and productivity solutions, has further diversified the 
business and provides Codan with another strong area for growth, focussed at 
the rapidly expanding resources sector.  
 
Minetec has developed an exciting range of best-in-class solutions for 
underground mines directed at collision avoidance, traffic control and situational 
awareness to improve mine safety, and a planning, scheduling and messaging 
system to improve mine productivity.  
 
This business is poised to make critical installations of its technology operating in 
underground mine situations which, when successful, is expected to result in 
significant demand for these products. 
 
Outlook 
 
The core Minelab business remains strong, the sales pipeline for Radio 
Communications continues to strengthen and our mining technology business is 
well-placed for significant growth. 
 
Codan operates in the global market and the short-term outlook for the world 
economy continues to be far from clear. However, we remain confident in the 
implementation of our strategic objectives and expect another good result in 
FY13.  
 
On behalf of the Board 
 
 
Michael Barton 
Company Secretary 
6 August 2012 
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OPERATING AND FINANCIAL REVIEW 

FY12 highlights in challenging economic times: 
 

� highest reported profit of $23.1 million; 

� underlying profit increased by 19% to $27.9 million; 

� annual dividend increased to 9.5 cents; 

� continued growth of metal detector sales and major new product release; 

� major new product releases in Radio Communications; 

� successfully divested Satellite Communications assets; and 

� acquisition of Minetec brings diversification into resources technology and services sector. 
 
The board of Codan Limited has announced a net profit after tax of $23.1 million for the year ended 30 June 2012 

compared to the prior year of $21.8 million.  Underlying net profit after tax was $27.9 million from $179.4 million of revenue, 

which compares to $23.4 million in the prior year.  The underlying net profit after tax excludes the loss on sale of the 

satellite communications assets, restructuring costs in relation to that transaction and also transaction and integration costs 

associated with acquisitions. 

The company announced a final dividend of 5.5 cents per share, fully franked, bringing the full year dividend to 9.5 cents 
compared to 9.0 cents for FY11, an increase of 5.6%. 
 
Codan has announced the acquisition of 100% of Canadian-based land mobile radio company, Daniels Electronics Limited 

(“Daniels”), for an upfront cost of CAD $25 million (approximately AUD $24 million), with the possibility of  approximately  

CAD $2 million (approximately AUD $1.9 million) in additional payments if certain earn-out targets are achieved over the 

next 18 months.  The acquisition of Daniels will be funded by a mix of debt and equity and is consistent with Codan’s stated 

strategic goal to expand the radio communications business by investing in adjacent markets and technologies.  The board 

believes that Codan’s extensive international distribution network will deliver significant growth opportunities to the Daniels 

business which is currently focussed on the North American market. 

 

Codan summary financial performance 

               FY12              FY11 

            $m % of sales        $m    % of sales 

Revenue       

Communication products 66.4 37% 69.8 41% 

Metal detection products 98.6 55% 92.1 54% 

Mining technology 9.3 5% N/A N/A 

Other 5.1 3% 7.7 5% 

Total revenue 179.4 100% 169.6 100% 

Underlying business performance     

  EBITDA 51.7 29% 44.0  26% 

  EBIT 43.2 24% 35.0  21% 

  Net interest   (3.4)    (3.0)  

  Net profit before tax 39.8 22% 32.0  19% 

  Underlying net profit after tax 27.9 16% 23.4   14% 

Non-underlying income / (expenses) after tax*:     

Acquisition and integration costs (1.3)  (1.1)  

Satellite communications loss on disposal / impairments (3.5)  (5.3)  

Sale of minority interest in GroundProbe Pty Ltd   4.1  

Sale of Codan Broadcast Products Pty Ltd   0.7  

Net profit after tax      23.1        21.8  

Underlying earnings per share, fully diluted 17.0 cents  14.3 cents  

Dividend per share 9.5 cents  9.0 cents  
 
 
*  Non-underlying income/(expenses) are considered to be outside of normal business activities of the group and for comparability reasons 

have been separately identified.  The methodology of identifying and quantifying these items is consistently applied from year to year.  
Underlying profit is a non-IFRS measure used by management of the company to assess the operating performance of the business.  
The non-IFRS measures have not been subject to review or audit. 

 






































































































