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"4 September 2018

DONALD McGURK
Managing Director & CEO

.

MICHAEL BARTON
Chief Financial Officer

PETER CHARLESWORTH
EGM, Minelab and Codan Defence

RORY LINEHAN
EGM, Minetec
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Disclaimer

This presentation has been prepared by Codan Limited (ABN 77 007 590 605) (Codan). The information contained in this presentation is for information
purposes only and is not investment, financial product, legal or tax advice.

This presentation contains summary information about the current activities of Codan and its subsidiaries. The information in this presentation does not
purport to be complete nor does it purport to contain all the information that a prospective investor may require in evaluating a possible investment in
Codan. This presentation should be read in conjunction with C o d a atleesperiodic and continuous disclosure announcements lodged with the Australian
Securities Exchange (ASX), which are available at www.asx.com.au.

Statements in this presentation are made only as of the date of this presentation unless otherwise stated and the information in this presentation remains
subject to change without notice. Codan is not responsible for providing updated information to any prospective investors.

Past performance information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of
future performance. The historical information in this presentation is, or is based upon, information that has been released to the market. For further
Information, please see past announcements released to ASX.

This presentation may contain forward4ooking statements with respect to the financial condition, results of operations, business of Codan and certain plans
and objectives of the management of Codan. Actual outcomes may differ materially from forward-looking statements. Forward-looking statements,
opinions and estimates provided Iin this presentation are likely to involve uncertainties, assumptions, contingencies and other factors. As a result, unknown
risks may arise, many of which are outside the control of Codan. Forward-looking statements including projections, guidance on future earnings and
estimates are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance. Codan disclaims any
Intent or obligation to update publicly any forward-looking statements, whether as a result of new information, future events or results or otherwise.

Should you have any specific queries in respect of this disclaimer please contact Codan directly.
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Robust, innovative
technology for global
markets
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Portfolio of technology solutions

Unique, protected intellectual property
Superior performance In harsh environments
59-year history of innovation

Customers in 150 countries

Global distribution network

EACODAN



BUSINESS UNITS

A PORTFOLIO OF TECHNOLOGY SOLUTIONS

I\/IETAL
RADIO DETECTIO TRACKING DEFENCE
Product design
and developmen t

thF eque y eeeeeeee mty
(HF) dotoctio

A . . Advance d
Land Mobile Radio ~[ Gold mining } ~[ Tracking } ~[ ; }
(LMR) manufacturing
~‘ Countermine ~‘ Task management} ~‘ Thgﬁgggrltlfe J

CODAN
RADIO COMMUNICATIONS '\L MINETEL @CODAN

MINELAB




CUSTOMERS IN 150 COUNTR IE ‘\

OPERATIONS ACROSS THE GLOBE

VICTORIA g mllEase
" ,{ WASHINGTON

- -

© CODAN OFFICES

® MANUFACTURING
OPERATIONS

A ENGINEERING
TEAMS

JOHANNESBURG

ADELAIDE




FY18 SUMMARY

> Another strong year with a special dividend

> Increased base business sales and profit

> Grew sales across metal detector range, less reliant on GPZ 7000

> Returned $22 millionto shareholders through ordinary and special dividends, 54% payout ratio
> Strong balance sheet- $28 million net cash

> $23 million invested in engineering (10% of sales)

EBITDA EPS*

$70m 22 cents

* Underlying NPAT and EPS
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BASE BUSINESS INCREASED 20%

SALES $186200 MILLION / NPAT $25-30 I\/IILLION

Sales

250
$226m $230m

gaes Base business sales

Increased to $180 million - $200 million,
up from $160 million - $180 million

200
$170m

___________________________

150
7p
-
O
£ 100
& Outperformance occurs when:

> Strong demand for gold detectors in Africa
50 > Large HF project wins

FY16 FY1/ FY18
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BIAVAIDIS\NID,

ORDINARY DIVIDEND UP 21% + SPECIAL

4.5 cent final ordinary dividend (4 cent interim)

4 cent special dividend reflects outperformance due to continuing strong gold detector sales
Maintaining 50% dividend payout ratio

Earlier dividend payment

v vV vV VvV Vv

Final ordinary and special dividends will be paid together: 6.0
> Record date 3September 2018
> Payment date 14 September 2018

4.0

Increasing ordinary dividend reflects
growth in base business earnings

FY16 FY17 FY18
® Ordinary dividend = Special dividend

‘ [ CODAN



INCREASING THE BASE BUS

DELIVERED IN FY18

ANN=

MINELAB

MINETELC

EACODAN

RADIO COMMUNICATIONS

@ CODAN

DEFENCE ELECTRONICS

Diversified gold detector sales in Africap Gold Monster , SDC 2300
Grew recreational detector business- released Equinox

Key marketing and development contract with Caterpillar
Awarded milestone BHP contract for Olympic Dam

Expanded HF Military offering

Continued Cascade LMR platform development

Bid into three major Australian projects
Building pipeline of opportunities
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DIVERSIFY REVENUES, BUILD THE BASEBU‘S&I‘NESS:-‘

Leverage our IP advantage

_ Deliver CATMinestarG! gps! voef shspvoe

\/ Broadened the earnings base Double Tracking revenues

\/ Wider metal detection product range Grow LMR business through Cascade

. . Win Australiandefence contracts
\/ Strengthened HF Military offering

| L Pursue acquisitions that meet strict strategic and
\/ Improved Minetec distribution (CAT) financial criteria

\/ Less dependence on GPZ 7000

\/ Transitioned to solutions provider

FY16p FY18 FY1OFY21
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BROADENING THE EARNINGS

8 NEW PRODUCTS, 3 MINETEC SOFTWARE U'PGRA

sz ¥ SENTRY D

7000 i - 0
M|I|_tary base and mobile g SENTXRY' D

Xpsme!t!cftu! hpme! ef (fadQps 5

Released in Africa Sept 2016 Military handheld

Nov 2015 tactical VHF radio

o GP/ 1o ey 2017 EQU|NOX.

. Large coil for GPZ Revolutionary coin
Major Nov 2016 & treasure detector
software Feb 2018

upgrade

> CONVOY

HF messaging &
remote asset

@ CYCLONE tracking

W __ Nov 2017
LMR repeater system & SAFEDETECT
Mar 2016

@SMARTS’“

Major

software Gold detector for African

upgrades conditions

May 2017
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