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COMPANY ANNOUNCEMENTS PLATFORM 
AUSTRALIAN SECURITIES EXCHANGE 

 
CODAN LIMITED LIFTS PROFIT 17% FOR HALF YEAR  

 

Improved performance 
 

 Profit after tax of $5.6 million, up 17%. 

 Earnings per share of 3.2 cents. 

 Interim dividend declared of 1.5 cents fully franked. 

 Codan Radio Communications had its best half year in three years and is well 
placed to continue delivering strong returns through new product releases 
and focused market development. 

 Minelab completed development of two significant new product platforms and 
has now opened a retail and distribution centre in Dubai.  

 Minetec successfully completed a pilot project for a first-tier miner.  
 
Codan Limited today announced a 17% increase in net profit after tax of $5.6 million 
for the half year ended 31 December 2014. Sales at $68.2 million were 12% higher 
than in the previous corresponding period. Underlying net profit after tax for the half 
year ended 31 December 2014 was $6.0 million, an increase of 33%. 
 
Codan designs and manufactures a range of high value-added electronics products 
for global markets. 
 
“While the result is lower than the Board’s aspirations for the business, it reflects 
strong management action on costs and significantly better performance from the 
Radio Communications business,” Chief Executive Officer Donald McGurk said 
today. 
 
“Margins improved across all our businesses.” 
 
Codan announced an interim dividend of 1.5 cents per share, fully franked.  The 
dividend has a record date of 16 March 2015 and will be paid on 1 April 2015.  
 
As a result of succession planning, the Board has changed significantly over recent 
months.  Chairman Dr David Klingner retired from the Board on 18 February 2015 
after more than ten years of service and was succeeded by Mr David Simmons.  The 
Board also welcomed the recent appointments of Jim McDowell and Graeme 
Barclay.  
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Codan Summary Financial Performance 

  Half Year ended 
  Dec-14 Dec-13 

  $m % $m %
Revenue      

Communications products 36.6 53% 23.6 39%

Metal detection 27.1 40% 32.9 54%

Mining technology 2.5 4% 2.4 4%

Other 2.0 3% 2.2 3%

Total revenue 68.2 100% 61.1 100%
      

Underlying business performance     

     EBITDA 13.7 20% 11.3 18%

     EBIT 9.2 13% 6.5 11%

     Interest (1.3) (1.3)  

     Net profit before tax 7.9 12% 5.2 8%

Taxation 1.9  0.7  

Underlying net profit after tax 6.0 9% 4.5 7%
      

Non-recurring (income)/expenses after tax:     

Loss on closure of business (0.4)  -  

Other Items - 0.3  

Net profit after tax 5.6 4.8  

Underlying earnings per share, fully diluted 3.4 cents  2.5 cents   

Dividend per share 1.5 cents  1.5 cents   
 
 

Net borrowings increased by $6.8 million to $53.7 million from 30 June 2014 as a 
result of the continued substantial investment in product development and an 
increase in working capital.  The investment in inventory relates to upcoming product 
releases and the increase in trade debtors reflects a return to a more traditional 
collection period as the Radio Communications business has become a bigger 
proportion of total sales. The company remains well within its debt facility limit of $85 
million.  
 
During the half year, the company closed its printed circuit board manufacturing 
operations resulting in a one-off loss of $0.4 million. This non-core business had 
contributed $2.0 million in sales but no profit in the half-year results. 
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Performance by business unit: 
 
Radio Communications – High Frequency (HF) Radios and Land Mobile Radios 
(LMR) 
 
Codan Radio Communications is a leading designer and manufacturer of premium 
communications equipment for High Frequency (HF) and Land Mobile Radio (LMR) 
applications.  
 
Segment contribution doubled to $10.9 million on sales of $36.6 million, which was 
up 55% on the prior year.  
 
Demand for the software-defined EnvoyTM HF radio continues to grow as customers 
recognise the quality of Codan Radio’s digital voice and simple user interface. The 
business is now able to bid into larger communications projects because of its world-
class voice clarity and turnkey approach incorporating land mobile radio.  
 
The Envoy HF radio is now being used in multiple languages and has enhanced 
Codan Radio’s position with government, humanitarian and aid organisations in 
emerging world markets.   
 
“This new technology allows us to expand the HF radio market as we demonstrate 
what a modern HF radio system can do to solve a range of communications needs,” 
Mr McGurk said.  
 
“We have made the decision to invest in a new, refreshed suite of LMR product 
solutions aimed at broadening our offering to the market. The first of these new 
products will be launched during the second half and will enable us to participate in 
larger, higher value-add communications programmes. 
 
“The future growth of our Radio Communications business will be based on our 
ability to combine HF and LMR platforms to provide unique and resilient radio 
networks that connect over multiple communications platforms and make us more 
attractive in larger infrastructure projects.” 
 
Metal Detection 
 
Minelab sales in the first half were $27.1 million, down $5.8 million on the prior 
corresponding period. 
 
Sales into Africa remain low due to significant counterfeiting of our GPX gold 
detection product and ongoing issues in the region such as ebola, political instability 
and armed conflict.   
 
We are addressing these issues by: 

 releasing the revolutionary new GPZ 7000 gold detector which detects gold at 
greater depth and across all ground types including very highly mineralised 
soil, 

 establishing a Minelab retail and distribution centre in Dubai to support the 
efforts of our dealers, and 

 continuing to aggressively defend our intellectual property against 
counterfeiters. 
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Minelab launched the GPZ 7000 gold detector to the market in February. This is a 
significant new product platform that has taken five years to develop at a cost of over 
$10 million.  The market has been eagerly awaiting this revolutionary new product as 
its superior performance will find more gold for our customers and it will reopen 
existing gold-fields. The GPZ 7000 uses ground-breaking Zero Voltage Transmission 
(ZVT) technology to provide the deepest ground penetration available, and is the 
most significant advancement in gold detecting technology in years.   
 
These features have been designed to make the GPZ 7000 a significantly higher 
performing, yet easy to use, gold detector and a game-changer in the gold 
prospecting and mining market.    
 
On 25 January 2015, Minelab opened its own retail and distribution centre in Dubai to 
enable us to deal directly with the African market. This strategic imperative is 
designed to improve our market intelligence by bringing us closer to our customers, 
increase margins and stimulate demand.   
 
We will continue to aggressively defend our intellectual property by pursuing 
counterfeiters, and we are committed to engineering our products to make them 
much more difficult to copy.  
 
A major initiative to grow our Coin & Treasure business has been the development of 
the GO-FIND detector which will take us into the fast-growing, lower price point of the 
market, a significant new segment for Minelab.  Our engineering programme is on 
track and this product will be released in April 2015.   
 
Minelab’s Countermine business also reached a significant milestone, working with a 
major US defence company, NIITEK, to integrate Minelab’s advanced metal 
detection technology with NIITEK’s ground-penetrating radar to produce the world’s 
best dual-sensor handheld detector.  By combining two complementary sensors, it 
provides superior performance for buried object location and subsurface inspection in 
challenging soil conditions. The product has begun selling and has sparked a high 
level of interest among military customers.  
 
We expect Minelab sales and profitability to substantially improve in the second half. 
 
Mining Technology 
 
Minetec’s sales in the first half were $2.5 million, unchanged from the prior 
corresponding period.     
 
During the half year, Minetec successfully completed a pilot project for a large global 
miner which demonstrated the mine simulation and productivity technology in a 
working mine environment.   Other successful proof-of-concept trials have been 
conducted and management continue to pursue full-scale mine rollouts which we 
anticipate will occur within the next 18 months.  
 
Minetec has developed technologies which the market views as best-in-class, and it 
remains well positioned to play a key role in assisting the mining industry to 
dramatically increase productivity and safety. Enabling mining companies to 
transition from conventional labour-intensive mining practices to more efficient 
mechanised mining is a key element of our value proposition.  The business is 
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entrepreneurial and remains in start-up phase, requiring ongoing investment and 
engagement with the mining community to fully realise its significant potential.   
 
Over the longer term, management is of the firm view that Minetec will become the 
third major arm of Codan; however, it will take time to fully establish ourselves in the 
market due to the leading-edge, innovative nature of our solutions and the current 
state of the mining industry. 
 
Outlook 
 
Sales and profitability have increased over the prior corresponding period and 
management remain confident of future growth as we launch new products and 
extend our global reach. 
 
Codan has demonstrated an ability over many years to leverage its key technologies 
to many markets and customers across the globe. Our strategy and plans for the 
future are strong, we have excellent people and significant opportunities across all 
three business units. 
 
While management and the Board believe we will achieve a stronger second half, the 
nature of some of our markets makes it difficult to provide profit guidance at this point 
in time. 
 
On behalf of the Board 

 

Michael Barton 
Company Secretary 

 
FOR ADDITIONAL INFORMATION, PLEASE CONTACT:- 
 
Donald McGurk     Michael Barton 
Managing Director & CEO    Company Secretary & CFO 
Codan Limited      Codan Limited 
(08) 8305 0392     (08) 8305 0392 
 
 
 
 
Codan's  Envoy™  smart  radio  provides  High  Frequency  (HF)  digital  voice  and  data 
communications without the need  for existing  infrastructure. A true software‐defined radio 
(SDR), Envoy enables users to download and upgrade new capabilities through software and 
is  therefore  a  scalable  and  affordable  solution.  It  has  a  multi‐language  user  interface, 
embedded software modem and is IP capable. 
 
 
MInelab’s GPZ 7000 uses ZVT (Zero Voltage Transmission) technology which creates ultra‐
constant  high‐power  opposite‐polarity  magnetic  fields,  increasing  gold  sensitivity.   This 
innovative technology detects gold nuggets at extreme depths.  
 










































